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- - | SUATCT: Keport o3 Plots 0 Assassiasate Pidel Castro

7hés repozt vas prepured at the request of the Director of
Ceateal Intellizence. Ez assig=ed tle tasg w0 the lasgpector* .
Cereral ou 23 March 1657, %be report tas delivered to the DiLrector,
persooally, in {aszallxeats, begizaing oa 2% April 1567. The
Director returaed this copy to the Ynszector Cenervl’ on 22 My 1.961
with {astructicas that the Iaspeciosr Ceneral.:
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. Richard Eelns, Director of Central Intelligence . :
. - Je S. Earoan, Inspector Cezemxl
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25 April 1567

MEMORAITUM

This reccastiruciioz of Ageacy involvezeat fa p.a.-xs £}
assassizate Fidel Casiro is at best an imperfect kistory. 3Zecause.
of the extrexe censitivity of the onemtions teing d.scusaed or
a:tczpted, as a cetter o prianciple no official records were kept
oZ planning, of eporovals, or of 1n;1enenta..ion. The few written
records that do exist arc eitber largely .a..ae..:ial to tie main
event.s or vere put on paper frcw memory years aftervard. Willfaw
Jarvey has retaired s¥eletal notes of his activiiies durirg the
years in question, and they are our best source of dates. Dr.
Edvard Cunn, of the OZfize of Medical Services, has & record of
vhom he pet an:l vhen a=d c:-jpu.c' references to the subjects discussed.
Ray Treichler, of TSP, k=s a recoxd of t.'.ro or_ three c‘.ates.that. ere
pertirent. Cuna and Treiéhler were involved in only the technfcel

aspects of operatiozal plann.tné, and their participations were short-

:-; ldved. nw ﬁas:entary, their records are & help in esta.hltsh‘_“.g'

cr._lti.cal tize frzme¢s. OPemtionai files are useful in scue lns:énees,

beeause they give dates of meetings, the substances of which may be

inferred froa collauer"l inforpation.

For the most pars, though, vehavelmdmrelyonin.om tioa

glven to us orally by pecpl: whose memories are rogged by time.

.Their recollectfosns of dates are particularly hazy, and scoe of then
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are 0o lenger zole to kaep the detatls of cne plax separate frcx those

of ezothe.. We iztervieved everyore whtom ve could ideatify as lilely :

. - . ‘ I I -t t ¢
% ' 10 be kmouledgeable, with the excepticns of Mr. Dulles and Geseral : :

Catell. A camplete .nst is attached at Tab A. We did not go am.
fishing pxpeditions among the mere possibles. To m-ve done so wculd )
have risked making wittinz a m=der of employees vho vere praviously
unvitiing and, 1a our esticate, would have added little to the details
avnnaol.. from ::ose directly involved. There are incorcsisteacies

q Co among the various accouwats, but most of thex can be resolved by

1 . collating the information fitnicted by all of the identifiable

[

AR,
, yarticipants in a rarticular plen and by then checking it against _
" specific dates’tcat can be fired with fair certainty. We believe .

that this reccastruction of vhat happened apd of the thinking

e e—— .

associated with it is reasooably sound. If there ave stgniﬁcan:~
mccmci.es 1n the report, tiey are wost likely to occur in faul‘y :
ordering ot the seq_uenee of events. Feople st411 yemember nuch ot

' vhat h.'ye::ed, but ﬂley can no longer recal]. pmt:tsely vhen. -

Itbecamed_ee_veavea:la' mn-mresuanucnt.mtt.hevisoi'
. ’ with vhich schemes vere pursusd within the hgency to elinminate Castro
. persozally varied #ith the intensity of the U.S. Covernment's efforts

to overthrow the Castro regime. We can fdentify five separate phases ' i

1 -t in Agency essassination plarnirg, althouza the transitioas fro: oze

D e e
b

3 . e e s legedeie :_:&-i —-‘-‘*.‘\"‘-’“.
e NI ST »«}.‘;gge-meeﬁwﬁ o
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) to anoiher zre not &slvays starply defined. CSach phase 1s a reflection
5 of the then prevailirg Coverameat atifitude toward the Cudea regine., ‘ .
& a. Prior to August 1950: All of the {deatifiable schemes: ’
prit;r +0 about August 1950, with oce possible exceptlon, wefe
a.lxnéd only at d.iscred:.ung Castro tersorally by inn\:gnc*.ng
his bebaviour or by alterirg ais =ppearance. ' - ot i
b. Avgust 1956 to April 1951: ‘I‘!:e plots that were hatched’
) in late 1950 arcd early 1951 were ezzressively pursued and were
< ' viewed by at least same of the m&ic:pnts as being perely one
i aspect of the over-all'a'ctivé effort to overthrow iie regime :
g z ¢ :3 that culninated in the Bay of Pigs. ' l
G © e. April 1961 to late 196l: A major schese that vas
.'." - _begun in August 1960 vas called off after the Bay of Pigs and l:
:f Yezained dormant for several ponths, as ;lid most other Agency
:-7:'—-: - : operational acu;ttty related to Cuba. _
T “"d. late 1961 to late 1962: Tuat particular scheme vas
- - '_:' ... " reactivated in early 1962 end vas again ,pushed vigorously in the '3
%‘- . ‘. : - era of 'Projec; MONGOOSE and in the climate of intense admi..n.i.- |
;-i strb.;ion pressure on CIA to do scwething 'about Castro and his :
g . C -.
b d . _ .

_ g o © " e. late 1962 uatfl well into 1963: After the Cuben ﬁzs_sg.;s . ! i
#- crisis o2 October 1952 and the collapse of Project MONGOOSS, the _ ; . ’
A -3<

g. X on ven o s

A . - wr 1 Y UliLs ’
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. ag3ressive scheme that was begua in August 1950 and revived {a
Apr1l 1952 was firally terafcated fn early 1363. Two other
. plots. vere .orxgi.m_at):d 1a 1663, but both were 1;:prac‘.:£cab1e
and nothing eve_.r cane of thenm. .
We ceniot overemphasize tke cxtent to which ms;onsi‘ale Agency
officers felt thcmselves \subject to the tf;:f:istmtion's severs
pressures to do sanething about Castro az:d his regime. The fruitlees

and, in retmspect:, often warealistic plotting chould be viewed in

. that light.

o Many of those we intervieved stressed two points tbat are so
: ..Q %3 ot.wious that yrecording them bere may be superfluous. We belfeve,
“ o thbu_ah, that ti:uey are pertinent to the story. Elioination of toe - .
_‘ . . dominant figure in a govermment, even vhen l.o.ya.lties are held to hia _
e Perserally rether. then to the goverment as a body, will not o
E necessartly cause the downfall of the goversment. This I;c;ﬁt':fas -
- AT stxesseduthmspectcousmmcubamenmtemlmdmn ‘

=2y __;'._."- . Faper of 0ctobex;_1?61, vhich was initiated in response to General. v 1 -

I-‘hxv:en '.Ihylor's desirs for a contingency plan. The paper took the

poait:l.on that the dewrise of Fidel Castro, from vhatever cause, would -

.~

offer 1ittle opportunity for the liberation of Cuba from Commnmist
and Soviet Bloc control. The second point, which is more specifically
- ' _relevant to our investigation, i{s that bringirg about the downfall of

: :; * @& govermment necessarily requires the removal of fts leaders froa.
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positions of pover, and tzere is alvays the izx that the rartici- .
raats vill resor: to aszassizatiox. . i
& . : Py Ssviera—onondUT f i
UTA_Gne. ta Gierleok-theskiliing ol T-Dre~ ol a-Truiiilo-by - o :
'_/_ W&mp@mﬁa&%ﬂdrm; .
There 13 a third point, vhica wvas not directily rade by. aay of _ i
‘ those we intervieved, but which emerges clearly Iran the interviews :
. and frcm review of files. x‘n;e point is that of Ifrequent resort to
. rynecdoche--the mention of a part vhen tke vhole 1s to be_undersbood-, )
2o . or vice versa. Thus, we encounter repeated references to phrases such ° .
: N ‘_j as "disposing of Castro,” vhich may be rsad ia the n2rrov, literal C
-CJ o sense of assassicating hix, when it is iatended taat 1% be read in B ’
: : the broader, figurative sense of dislodging “he Castro regime. - ’
; : Reversing the mﬁ, wve find people speaking vaguely of "doing scwe- . ’
4 thing about Castro® vhen £t 1s clear that what they have specifically’ i

in pnind is k11ling hin. JXn a situvation wherein those speaking may
not kave actually meant what they seemed to say or ﬁay not have said

o apgluge o reo

. vhat they a'ctually eant, they should aot be swrprised 1if their oral

LIRC B OIS T

- shorthand 1s interpreted differeatly tban was intended. X :
- ' i
.o The suggestioa was made to us that operatfons aimed at the i
o : assassination of Castro ray bave teen gensra‘tzad 4a &n atmosghere of 4
ot ’ stress in intelligeace publicatiors om tke pcssibility of Castro's A . l
. o, ° - - ° i LS
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de=ise 2£d 0a tie reordering of tbe political zirusture tias wzuldd
follow., We rev*.ev-d intelliseace publicatisas === 1650 dhrergh
1986, mﬂluding Ha:ioml Iantellizence Estizates, Specisl flaticaal

Inteilig=ace Estizates, I.f.;ten_lgenee Memorardims, a=3d Mamorandiums

for the Director. The KI2°s on "“The sm.:a‘.:ion axd Prospects in Cuba®

for 1550, 1953, and 155+ tave brief parsgrapas ua ltiely successor
goverrpents Lf Castro vere to depart the scene. We also find similar
skort refercnces in a8 SYIZ of March 1960 and in an Intelligence
Memoraadum of May 1955. In each case the treatoent is ro rmore nor
less ttan cze would expect to t:!_'.:d in comprehens{ve rouad-ups such
as these. We conclude that there 1s no reason to believe that the
operators vere unduly i{aflvecced by the coatent of §ztelligeace
pudblications. _

Drev Pearson's coluzma of 7 March 1967 refers to a reported CIA
rlan ia 1963 to assessinate Cuba's Fidel Castro. Fearsoa elso has
information, ss yet unpublished, to the effect that there vas a
ueeting at tbe S'l:a.te Depa.r“.zent at vhich essassication of Castm -,
vasdlscnssed.anﬂ.ﬂxta teaacc'mnyhndedmcuhahthpﬁ.nsu

’ beusedmanassassimt{.ma‘tmp" There is tasis fn fact for each

of those three reparts. . -
a. A CIA officer pas"séd an assassitatica wespoz 0 an

- Ageacy Cuban asset a2t a peeting in Paris ca 22 Joveader 1953.

: e~ The weapon vas a ballpoint pen rigged as e hypodarmic syringe.
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Tae CY& officer st 3osted <2ut the Cuzea z3set locad the syringse

with Blacx Leaf %0, The evilence {ndtcazes that tke peeting

o e

‘;‘ vas uniar way at the very cooeat Presidens Ken::éé;r wvas shot.
} b. Taere vas & mcctisg of tke Speciel Group (Azzoeated) i
in Secretary Rus:4'3 confereace yocw oa 10 Avgust 1552 at vhich - 5 '
Secretary ¥clazera bivuached the subject of liquidatfon of l !
Cuban 1eaders.. The diacussfoa resulted ia a Project MCICOOSE ’
T action mesorandum prepared by Zcward Lensdale, At acothes
- * Specisl Group meeting oa 31 July 196k there vas discussion of
B - a receatly-disseminated Clandestine Services inforsation repori .
“‘D on a Cuban exile plot to assassinate CastTo. CIA bhad refused i
N C _‘ M the exile's requess for fuz3s ard kad =o Izvolvement in the plot. :
' ‘ . c. CIA tvice (first ia early 1§6‘. azd azain ia early 1952) ) i
é supplied lethal pills to U.S. ganbling syndicate cexbers vorking :
ra n.bekalf of CIA on & plot to assassinste Fidel Castro. The 1361 !
#3 Plot aborted and the pills vere recoversd. Those furnished fa
g?"; . ;... April 1552 vere passed by the gambling sysdicate vepresentative .
T - " to & Cuban extle leader fn Florida, vbo in tim kad then sent to
3 - Cuba about May 19G2. In Juoe 1932 the extle leader reported that
!f - atcuotthmenenhadbeendispatchedtombatonﬂftforthe
‘: i operation. If the opportunity presented itself, the teen vould :
, make an attempt on C:l.:.tm's l{fe--pertaps usicg tee pills. 2
4 :
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This report describes these and oiter episodes ia detail; puts tien

into verspective; aad reveals, that vhile the events descrited oy

NW

Drew Pearson did oc:.:ur axd ere subject to being patched together

as though one complete story, the {mplisatfon of a direct, causative
oo °  relaiicaship among then 1s wnfounded.
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Miscellaneous Schezes Prior o Auzuit 1950
; . ~nZ :
: March to August: 1960 .
We find evidence of at least three, and perteps four, ctchezes

; that were wéer consideration vell before the Zay of Plgs, but ve :
‘ ' ;. " can fix the time frame oaly speculatively. .Those who have sooe

knovledg= 9! the episodes guessed at dates ranzing frcm 1959 through
1961. The March-to-August span wve have fixed may be too marrov, but

it best fits the limited evidence we have.

&.. None of those wve interviewed vho wvas first assigzed ¢o

+ 08 O T RN I 2
. L
.

) - the Cube task force after the Bay of Pigs knove of any of ttese

: gchemes.

g " b. J. D. (Jake) Esterline, vho vas bead of the Cuba task
1 -

H force in pre-Bay of Pigs days, is probably ihe most reliable

{

vitness on general tini=g. Ee pay not have been privy to the

“yrecise details of any of the plans, but ke seems at least to

g, N
. '

.h-w.mm- (373 IR T AL TR TR T
= (\‘ - : ‘ ey,
B . R ...' N . . .

. - . ° ¥
¢ . bave nown of all of them.’ Ee is no longer able to keep the

details.of cce p]nn separate from those of another, but each of the
facets he recalls fits somevhere into one of t.!z schemes. BHEence, *
ve copclude that all of these schemes vere under eonside;ation
ﬁi]e Esterline bad direct responsibility for Cudba operaticas.
 Ce Esterlines himself fiurnishes the test clue as to the

P
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possidle time span. He talazs it unliraely <28t eny plsaaling

of this sort would have progressed to t:2 poiat of coasiderssfaa .

.; of peans until after U.S. policy concerairg Cuba was decided ) l
upoa about March 1960. By msbout the ead of the third quarter 1
of 1950, the total enex-zies'or tke tack force werc ccacenirated
on the main-thrust effort, and tne:e would bave beea no inlerest .
in por time for pursuing such vills-o’-the-wisp as these, ' o ; |

We are unable to establish even a teatative sequeace emong the scaezes;

“ t«héy may, in fact, have been urder consideratfon sfmulteneously. We i
3.. . find no eﬂdenoe that any of these schezes m§ approved at any '
g fj level higher than division, if that. We thizx 1% most likely that '
F( - no hizher-level approvals were sought, because none of the schezes . !
:::“ progressed to tl:e point vhere approval to laumch would have been :
P meete |
: 1
i° : i
i - Aerosol. Attack on Radio Station ;
: R Ray Txei.chle'r,.or TSD, recesbers discussion of a schese to

g-;:- TR ;:ontsminate t.he air of the redfo studio where ca.stn; broadcast his .

E : . speeckes with aa a-eroso]. spray of a chemical tﬁat preduces reactions ‘
f ' sizilar to those of lysergic acid (LSD). Fothing came of the flea.

!

.Treicnler safd he had discouraged the scheze, because the caemtcal

could not be relfed upon to te effective. Eeary Bortner, also of TSD,

- ————tes
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recalls experizentetion Wik psychic ezergizers tut carnaot re=late 1t
ts Castro as a targst. We Zound o oze else ¥i ) remerbered eaything

of this plot, vith the possible exceptioa of Jake .‘:saernae who

_may kave 1t confused with other scheres.

Coniacinated Cisars

Jake Esterline claics to have \had in his possession in pre-Bay
otPigsdaysabox £ cizars that had becn treated with scoce sort
of chemical. In our first interviev with him, his recollection wvas
that the chemine)l was intecded to p_roduce texporary versopal{ty .
disorientation. The thought was to scoehow contrive to bave Castro
szoke one before making a speech and then to ceke a pudlic spectacle

of himself. Esterline distinctly recalls baving had the cigars in

Rz momsanal oo fa wnddl Lo Yole ggln, oz 4hot thoe Zefinltels vers

intended for Castro. Eedoesmtmaberhavﬂmymei.nﬁohis

-possesuon, but he thinks they must have been prepared by Ray Trefchler.

¥n a second interview with Esterline, we mentioned that we bad learred

'slneeﬁrétqza}dzgﬂthhi:ofamtomusemst.m'sbeamfo

fal) out. He then said that bis cigars might have beer associated
vith ttat plan. Esterlice fimally said that, altbomgh it vas
evident that ke no lopger recembered the inteaded eflect of the

was positive v vere pot le . Tas I's were nsver
cims!be : L.t4y t.he_ _t.].et.hul tas ciga

.
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used, accordinZ %o Ssierliae, Zecause k’ﬂ/‘é could ros Lizure out hovw
| to deliver thea without Canger of blouback on ihe Ageacy. BEe says :
Le dsstroyed thes before leavicg ¥/ ia Jume 195L. | !
Sidney cottlieb,_ of TSD, clains to remember distinctly a plot
involving eigars. To emphasize the clerity o2 his pmeaory, ke named
£he officer, then assfgned to WE/CA, vho approuched him with the
scheme. Although there may well have teen such a plot, the officer
Gottlieb named was then assigned in India and has pever worked in
Yr-'x.m.vision nor had anything to do with Cuta cperatfons. Gottlied
remembers the scheme as beirg cne taat wus talzed about frequently
but not widely and as being concerzed vith killi=g, rot merely with
influencing btebaviour. As fer as Gottlieb knows, this idea never
got beyond the talking stage. TSD pay fave gone ahead azd prepared
- the cfgars just in case, but Gottlieb 1s certain that he did not get
the DD/P's (Richard Bissell) personal epproval to release them, as would

have been done if the coperation kad gone that far. We are wnable to -

[T

discover vhether Esterline and Gottlieb are speaxing of a single T o
cigar episode ‘or of tvo unrelated. schemes. We found no one else with
firm recollections of lethal cigars being considered prior to August

1960.
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Depilatory :
é’- Ray Treichler recalls a scheme iavolvinz thellium =alts, a . f
chealcal used by women as a depilatory--the thought teing to destroy ’
Castro’s image as "The Beard" by causing the beard to ‘faJ.l. out.
_ The ckenical may be admin.tsbered eitkber oraily or by absorx;tion
. throuzh the skin. The righkt dose;e causes depllatfcn; t00 much
;. produces paralysis. Treichler belfeves that the fdea origirated in
g connection with a trip Castro was to have made outside of Cuba. The
; ’ - ) '11.'@& vas to dust tmm bowder into Castro's shces when ﬂ:ey were
"'.~:>_ put out at night to be shined. The scheme progressed as far as
: C" procuring tte hemical end testing it on entzals. Treichler's
§ oL recollection 15 that Castro did not make the interded trip, and : ’ :
- . ; the scheme fell through. Henry Bortner ra:e:bers consideration _ l
;_, S . betng given to use of thallium salts (pertaps sgatnst Castro) and ) _—
. . Bomething having to do with boots or shoes. Trsichler does not ;
'mmberv;mvhmhe'dgalt-on this plot. W¥e fourd no one else )
:'."'“.'.vit‘hﬁmknowledaéorit. ' S I S S
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Gaooling S:ndicate

The first cericusly-pursved CIL plan to assaesizate Castro had
1ts inceptioa in August 1650. It involved tte use of renvers of
the cri=mi=sl unde-wvorld with contacts inside Cuba. '.ibe 'operat.i.on.

bad two prases: the first ran frcn Augest 1330 unsdl late April

or early May 1961, vhen it was called off following the Bay of Pigs; -
. the second raz from Amtl 1952 untdl February 1963 and vas cerely
Tevival of the first phase which had been faactive since abous
& .
+ Hay 190l. .
H
e
o : Gesblirz Syndicate - Peace 1°
i .
! August 1
i . |
o3 - '
§ ) - Richard Bissell, Deputy Director for Plans, asked Sheffield i
§ ’  Edvards, Director of Security, if Edwards could establish contact . '
]% vith the u.s. gﬂ_'-b]_.ng syndicate that wes petive 4n Cuba. The i
..0'3 —- . . ’
i'-'_-_'- ob,jective clearly was the assassinaticn of Castro although dear:ls
3 Msthatthemmsaswdiedamidaneeof&eteminus ;
2 conversation vith Bissell. Bissell recalls t:at tbe idea oﬂsi:'.ated >
| with J. C. Kirg, thea Chief of W Division, although Kirg now :
.. _ _ i 2
. . recalls having had anly lizmited krowledze of such & plaa and at a '
. : ] ) '
1. ,—.  -buch later date—about m13-1932, :
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Edwerds ccnsulled 3~vest A. Ualeu, a private ircvestigator vho
had done censitive vork for the Agezcy, to see 1f Msheu had aay

izdervorld ccatacts. Maheu was once a special esgent of the FBI.

Ee opened a private office ia Washirzton in 1956. The late Robert
Cumninghem, of tke Office of Security (and also a former Special

Agent. wvith the FEI), Xoew Maheu and jmew that his business vas baving
a shaky start mcuuy. Cunnjngten errarged to subsidize Maheu |
to_the extent of $500 per monta. Within six moaths Maheu was doing

60 well financielly that he sua;es::ed. that the retainer be discontizued.
Over the years he kas been intizately involved in pmviding support

for scue or-t.hg Agency's more sensfitive operations. He has since

novad his persc.mal headquarters to los Argeles but re;ams a . ;
Washington office.

eppears in a separate section of this report.

A more detailed account of Ha!:eu'.s backzrowmd ]

(Camene: Although ve see nothing sinister inm {it, ve are
struck by tae fact that s0 mexy of the persom= vhose razes appear.

I

in this account once worked for ike F3I. We have already nmed

Cunningten end Maheu.
0'Connell, and Edwerd Morgaz.)

later ¢o eppear are William Earvey, James

Maheu acknowledged that he hed a contact who might furnish S T
access to the criminal undsrvorlad, bas }-"ahe" vas nost. reluctaat %o
He agreed %0

allow hinself to be i.nvolved in such an assi:;men

_is-.

B LI

-
- -
. . €7 LYo Nvigs
R S A B
- GRS ] 141 1] ) )
"‘_W’ _— RS EEP R Tir s i 73 - e b A—al T e it
. G R
5__ e -_.. e g: =4-— gty e _« R R e -,.-.__ T W SO A O e B oo -—aﬁwwm»-»*z-ﬁzwwn&Mﬁ-
Rant 3 PRt it i ooy ."- -._........—...p-.,-..,1

B e 2]



13-00000

'
e
uqt‘..‘q't
aaik JN s - o
. ‘ﬁl.‘.i, g
N
edarporn

-
A .

oA

. -?_,L"..,..

l ¢
:
¥

in

rarticipate caly afier velixg pressel oy Zl.aris <0 4o fo. Mazey

1d=n:l.‘£ed ki3 contact as cze Joazry Roselll, who .‘_.1'.'ed in Los

TR

Angeles e2rd had ihe concession for the ice-pekirz machines on "the
strip” ip las Véaas axd Yhoe Mareu undersiood to te a memver of the
" syndicate. Mabeu wvas kmowa to Roselll 25 a cea vho' kad a nimber of
large busizess organizatiozs a5 clieats. Edwards and Maheu agreed
that Maheu would ap;xroa:ch Boselll as the :..'epresentatr:e of busiress-
: men wvith interests fin Cubta who sav thke elimiratior of Castro as the-
' . ecsectial first step 2o ke recovery cof thelir invesLoents. Mahkeu
¥ . vas euthorized to tell Boselll that his "clients” wvere willisz to
*(‘ ‘,,D yay $150,000 for Castro's rewoval. '
5 . .
: Septecter 1960 ' 5
Z'; :

'S‘net Edvards pa==d as X15 case officer for the operaiion
. Jemes P. 0'Connell (= forser Special Agent; of the FBI), tkea Chief,
S " Operational Support Divisiom, Office of Security. O'Conzmell azd
: ™00 Mabeu met Boselli {a Fev York CLty ou 1b September 1960 vhere Maheu b

wade the pitch. Roselli 1nftizlly was elso reluctant to become
involved, but finally egreed to ixiroduce Makeu to “Sam Gold™ who

either ked or could .arrerge caautacts witk syndicate elements in Cuba

20! QOIRA 7 IVAITRI IV AAEAL Y SN RO § B 3t

vho might handle the Job. Poselll said he had no Iaterest in being
) _pafd for his particfpatfon and believed- that "Gold” vould feel the | ‘ !

!
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sase way. A pexorand:= for tie rcecri- prepared by Sheffield Zivaris

oa 14 May 1952 states: "5 wcnlies vere ever paid to Rosellf aad

-’!-.-‘0-- .

Giaacazna. Maheu was rald part of his expezse acney during the pe:'iod.s

. that he vas in Mtast."™ (Ciancana is "Gola.")
0'Connel) was introduced (in true zane) to Roselli ac an employee

of Maireu, the explanatioa being that 0'Conzell vould handle the

case for Maheu, because Vezeu vas {60 busy > work on 1t Pull tize '

himself. o ore else in tie Office of Security wvas made witting of
! ' the operation at this tice. Edwards hizgelf did not meet Rosellf . :
until the summer of 1352. :
¢ é;) . At this point, about the second talf of September, Shef Zdwards | :
-’ told Blcsell that he ad s friend, a private investigator, who had |
a contact vho in turn tad other contacts through vhom syndicate :

° elements in Cuta could be reached. These syndicate elements in

-,
.

R R o2l ]

- o .o
[ S

Cuba would be willing to take on such an operation. As of the latter

[
s

part of September 1960, Edvards, O'Cor=ell, and Bissell were the oaly

;:-I-..:_.- . | ones in the Agency yho Jxev of a plan azainst Castro involving U.S. )

gangster elements. Zdwverds states tka% Richard Helwms vas not {nforoed

of the plan, because Cuta was beirng !:s:zl:ed oy Bissell et that tize.

B sy
o

With Bissell preseat, Edwaxds Sr‘.e:éd the D:Lmetor'(Allen Dulles)

end the DDCY (General Cabell) on tae existeace of a plan involving . : i

wenmbers of the syﬁdiabe. Tha discussioa was circwmspect; Edvards . !

;...# z- W MARSTLAPL R WALBI Y 4 LIS 52D -M\mlm;_’ah‘!w'm:s .
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deliberately avolded the use of acy “rad words.” Tkhe dsscriptive em
ﬁ used vas "an intelligence operatioa.” Edvards 15 Quite sus= that the
. _ DCI acd the DDCT clearly undersiocd the nature of the operatioa ke
as cnscﬁssi::a. Ee recalls descridirg the chexnzel es beicg "frem A 0
i B to C." As he then eavisioned 1t, "A" was ieZzeu, "3" wes Rosell!, )
N and "C" wvas tke principal in Cuta. .Edmrdsmeca.us that ¥r. Dulles _
serely rodded, presusably in understanding ani approval. Certaialy, : ;
: there vas no oppositian. Edwvards states thet, vhile there was no
: forzal approval as such, ke felt taat he clearly bkad tacit approval

) _ -to use his cin judgment. Bissell cauxitted $150,000 for the support °
CD of the operation.

. ' " (Coument: In the light of this description of the brieft=z, - :

. e .

L it 1s appropriate to conjecture es to just vhat the Director did
' ap_p'ove.*.[t 1s safe to ccnclude, given the wen perticiraticg
and the gene.ral subject of the rmeeting, that there was litile

J.tkenhood of uianﬂerstmdlrgo-eve.n though the details were

AN JIIF ST, EAUN 2 PRIRY WO B¢ MR
. . .
. .
.

i . delibembe]:hbmed.and ..he sped.ﬁc :Intenﬂed. Tesult vas never
HY] -
oot stated in wmistakable langusge. It is also reasorable to
] . conclude that the poiated avoidazce of “bad words" esphasized
T " "to the particirants the extreme sensitivity of the opexatica.j_
During the weex of 25 Septemter 1960, 0'Cozrnell and Matau- wess o ‘

~ Miami vhere Roselli introduced only iheu to "Sam Gold™ at a meeting

-18 -

! . . . . . - e e ‘s
- . T iy .
o e T T, - Gt lenin "
_‘ . ,. "% . . _r._ ot SRR 9 : L . LRl -
Pilonacsss e B R e e X :‘d’tﬁ"""““"‘“""‘ - TEs

l TR ; e e o T gl & s N I e E A
R s By s e I e (L o A T P e T I e ¢ p e STERAR e £ g SN BTN SR
- e e T SN R TR L T AT : ends B2 “G, . =




13-00000

LENNTY PUT oy

C - -'-l.LM- .

{2 tce Tonialstleay Eotel. "Coli” said ke n2d e z=a, vaca ke

1é:ntified only as "Joe," who would serve as courier to Cuta exd

v h zaXe arracgemenis there. Mzheu pointed out "Gola® to O*Connell ' . 4

frcz a distance, but 0'Ccanell never met either "Cold"™ or “Joe."

Ee aid, howsver, learn tkeir truve ideatitlies. Aa Oflfce ol Security
pe=oraadum to the DIDCI of 2% June 19535 places tte tize as "several
veexs later.” 0°'Connell is pow wicert=in.as to whether it vas on this

first visit to Mlam{ oroa a su‘bs.equent one that he and Makey la;.ax:néd

-

- the true fdentitfes of tie two men. Maheu and 0'Connell vere staying

iRy

wn e

- at separate hotels; Hai:eu rhooed O'Coxnnell one Sunday moralng ead

,D . called his attention to-the Parade supplement in cze of that poraing's

nnsme s ee

G’. - Miasi nevopapefs. It carried en article on the Cosa Hostra, with

- pictures of prominent mexbers. The ran Maheu azd O‘Coanell knev as

*Sam Gold™ appesred as Moo Salvatore (Sam) Giancana, a Chicago-tased

gangster. .Toe, the courier” (vho vas never ideztified to either

Makeu or O'COnnell_i.n any ot:-.er way) turned out to be'Santos Trafficaate,

tke Cosa Kostra. chiertai.n in Cuba.

. ’ At tba.t tize the ganbling casinos were still opemtina in Cnba,

R AR R T IR T R AR VRS S IR AR PR R X

and TraZficante was paxing regular trips betweea Miami and Eavaza on

syndicete busiress. (The casinos vere closed and gambling uas tanned

.. effective T Jamvary 1959. Ca 13 Jaauary 1959, Castro aaxrounced that

the casinos would be permitted to'reopen for tourists and {oreigrers

- 7
- . ULlivel L) ,.'n-l

3
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1 .
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put that Cudecs would de tarred. %re cabizet oa 17 rfeorusry 1339
autkcrized reopenisg tre casicos for the tcurist trade. Tiz2 sagazine

L.y

for 2 March 1959 amounced trat the casi-cs zad been reopened the- T S I
previous week. The FNewv York Tines issue of 30 September 1961

enrounced that the last of the casfcos scill mmring'iad been closed. )

Trafficaate vas to make tte arranzements with coe of kis ccnuacts

-

i{ns{de Cuba o2 oce of his trips to Havanma. '

- Pall and Early Winter 1950

Very early in the opemﬁ;cn, well tefore the first contact vith

. -

, ) Roselld, the machinery for resdyisg the peeus of assassination vas ' B

set fa motton. The sequeace of events Ls nol clear, but it is

._....
™.
o

apparent tkat a mizber of methods wvere eo::sigrcd. Preparatica o.f
soce materials went akead vithout express approval.

v
‘e me srwmsm® v sue

(Coement: It should be noted that TSD maintains & stack

of equipment and materials for operatiozal use. When qper!es are

hﬂ‘rwmu—. P Y X
o et .
. .

YT w7V pade of TSD technicisns mbout materiels or davices that are not
stock ftems, it is not unuscal for tie techniciens to go

* ghead wvith thé preperation of the meterials or devicés esiiast

the event that ttere 15 & formal reqgrast for them. Because of

-

. this, wiue significance should not be attached to advanse ' .- ‘

- preparations for this operatica. It should 21s0 be poted that

ARESAENE it et Lt Lt aeie s i Tei® = Wa Y ARG wteie nemr ot —ns et e e e e i o R PR O TR
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it was not uausual at the tize in guestica fox the Chief o "1sp

-

Coraslius Roosevelt, thea Chief of 7SD, has the clear mpness_ton AR ey

to be by-passed {a operat{ons involvicg his people. While : ; : Y
B

that all requests were levied through his, {nstances were cited

in the course of this inquiry where cush vas not the case. The

' practices and procedures in e:d.st.‘ence at the tize ray account,

. . 2t least in pars, for tke differing recollectioas of what dfd and.
. . what did not happen and for the differing degrees of significance

‘st

glven develcpments iz the minds of the partir{pants.)

IR\

D Dr. Edvard Gunn, Chief, Operations Division, Office of Medical
. }
* Services, has & notatfon tkat on 16 August 1950 ke recefived a box of T

AR
-—

)

- Cuben cigars to be treated vith a lettal materfal. He understood them
. . to be Fidel's favorite brand, and ke thinks they vere given to him by
Shef Edvards. Edwards does not recall the incident. Gunn has a
potatioa that he eontﬁcted Ray Treichler, of ¥SD, oa 6 September 1960
' _ Sreichler reuembers experimenting vith some cigars and then treating i

. . : -_ ‘& full box. He eannot nov recall whetker he vas initfally given two - l :

. boxes, experimenting with one end then treating the other; or whether

e s

- ' he bought a box for experimentation, aftey wvhich be treated the box
supplied hin by”Gunn. Ee does 'no:, in fact, remember Gunn as the "~~~ = T ¢ Ceoe
'supplier of uzxy"cigars. He 15 positive, thouvgh, "..'-.at he did contaminate

" 8 mu box of fifty ci.gars with botulinw tmdn, a v!.ml.ent poisan that

-21 -
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i
produces a fatal 1llness soze hours aftar It is'n,;esteé. Trefichler
. distinctiy resembers the.flaps-and-geals Joo ke had to do oa the box t i
€ . . k R RPN
N ead co each of the wrapped cigars, both to get at the cigars apd to *
erase evidence of tz.:iperl:g. He kept cpe of the experizental cigars
and s:111 has ft. Ee retested it during our inquiry and fourd ttat
.th.e toxin still retained 9% of Lts original effectiveness. The
. cigars vere so heavily countaminated that merely putting one in tbe.'
: mouth would do the job; t.":_.lmtended victin would not actually have
3 to smoke 1t. /
§ . . . /
Z o Gunn's notes showv that he reported the clgars as bteirg ready
R ’ . . ) .
gl(' . for delivery og T Octover 1960. Treichler's notes do not show actual
- V’/ delivery uatil 13 Februsry 1961. They do not indicate to vhom :
% . .
'\;v .delivery was nade, Gunn states that he took the cigars, at some
¢ 5 !
‘& ,év wnspecified time, and kept them in his personal safe. Ee reoembers .

S
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destroyi.ns.t.hen within a month of Skef Edwards retirement in June :1963. :
(Comment:* " Others recall the cigar s::hese, but only as an i
1dea that vas oomsidered erd then discarded. Roosevelt, Chief = - ..
of TSD at the time, end 0'Conzell, the case offfcer, recall the - '
cigar scteme, but feel that 1t vas rever considered serl.o_ﬁsl,y.
To Cunn and Treichler, who gave itagoodézalortir.ebutﬁid

not participate in the broadex operational déiscussioas, the cizars B B Rdatibe 2

loca as izportant.)
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dvards recells approachisg Roosevelt after Bissell hed alrealy
ke - ‘r':‘ ~spokea to to Boosevelt oa the subject; Roosevel: r,egqll_lc speaking to S (i ’—"‘-.‘5"-‘.-'
Edwaris after Sissell discussed it vita Edvards.  Bissell does not
— R recall specific convercatzions with either o tkem oa-the techaical
aspects of the problen, but he telleves tbat he pust have "élosed the -
t ) loop" by :alks with bo‘.:h Edvards and P.oose\'elt. | Roose\'élt recalls
5‘ ' his first meeting vith Ed- -ards as being 11 Sdwards' office. Edvards
§ L Tezenbers asking to be introduced to a chemist. He is sure that he
3 i, . a1d not nave ths target to Rsosevelt, but Roosevelt says he knev it .
2“ wvas Castro. Roosevelt believes that he would have put Edwards m'
: -C‘.‘D ) touch with Hen:'y' Bortaer, then chief of TSD's Cne:ical'niﬂs'{on, but .
% . Bortner tas no recollection of such vork at that tire. Bortoer .
- . recalls other cperations at otter tizes, but not this one. Roosevelt
' g"‘::- T . 444 eay that, 1f b turnmed 1t over to Borizer, Bortmer could have ‘
E SR - . assigoed 1t to Ray Treichler. - - w e ' _ .
: ..;%.2~:5:_ E o ; Boosevelt menbers t.at four possi}:le appmaches were considered- 1

' (1) something highly toxic, such as shellfish pofson to be adzinistered

.. vith a pin (vhich Roosevelt said vas vhat vas supplied to Gary Powers),

(2) bac.a.-!al material !.n l.t"uid fom, (3) 'ba.eter:lal treatzent of a

-_ cigarette or cigar; aad (%) a hacdkerchief treal:eu with bacteria.

t :_.
t . . .
%: -r : . '.5 b
X b o o
e S S T
wotedniiren e wm
S ,i '-. S b i
. B ;
|

The decision, to the best of his recollection, was that i:ac‘.:eria in

_.,_nquid ’om was ..!:e 'best means. Bissell recalls the sane decision,

- 23 -
TN v LYTA)
Y [X 1

.

. . - 5] -
. T, e 3 sed .
e taeta e el T PR S "‘--" "P’ w i

o o e o B i
E o L L RAG (e QR G s

L% . . Lo -



13-00000

A . e e et et s eqee e ... =t S L e aesiges

Iy
§ ) .
. ‘ H
PN t i
2T 1 iy
. . ¢
tying 4t to a recollectfon that Castro frequeatly d=3zx tea, coffee, :
. . . _ L
& or btou‘llon, for which a liguid poisca weuld te particularly well ’ P k
: suited. F
: 5 4
January - February 1961
: Desplte the decision that,a poisos {n liguid fors would be most b
& destrable, wkat vas actually prepared end delivered was a solid ia g 3
;i the form of small pills about the size of saccharine tablets. Trefchler
t ) .
i renembers meeting vith Edwvards and Q'Cozxzell in Edwvards® office to :
b . discuss tke requirement. The specificaticas were that the poison te - .
(' 'D stedble, solubl;e, safe to handle, uzdetectable, not i=ediately acting, i ' i
and vith a firmly predictable end result. Botulin ccxces pearest to
meeting all of those requirements, and it may be put up in efither
1iquid or solid forz. Treichler states that the pill form was
. chosen because of ease and safety of handling.
h (Comment: The gangsters zay have bad soze influence on the
; - * cholce of a ntans of assassination. 0'Connell says that fn his - ' i SEE
bt L very early discussions with the gangsters (or, core precizely, : . f
_ ) o : 2 i
. . Maheu's discussions vith them) consideratfion was given to possible :
N O o " ways of accomplishing the missfion. Apparently tte Agency-had first e e .
- . : : _ !
H . thougtt in te:ms of a typical, gangland-style killing fn vhich LRI t
§ ’ : Castro would be gunced down. Giancane was flatly opposed to the ' oo :
§. @ . = - LR R N PR R PANIE .__;,,;.*__.
L | -2 - :
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uce of firearms. Ke cald that no one cculd be recruited to do
the Job, tecause th- cheace of survival aad escape would be
negligible. Glancana stated a preference for a lethal pill
that could be put into Castro's food or drink. Trafiicante

(*Joe, the courfer") vas in touch vitk a disaffected Cuban

: official with access to Casiro and presumably of a sort that ;,.
‘ ) would enable him to surreptitiously pbison Castro. 'Ihe gaagsters f l:
razed their man _i.nside as J’uan Orta wio vas then Office Caolef s

A and Direczor Gereral of the Office of tie Prime Minister (Castro).l -
5 The gangsters s.aid that Orta had once bteen in a posftion to : o ) ”
) (‘::) receive kickbacks. from the gambling interests, had since lost ) ;
. . that sou;ce of incone, and needed the money.) '

When Edvards received the pills he dropped one into a glass of

wvater to fest it for solubility and found tkat it did not even

.disintegrate, let alone dissolve. Treichler toox them btack and made

up a nev batch that met the requirement for solubility. Edwards '

R - at that point wvanted assurance that the pills wvere truly lethal. He .‘
: called on Dr. Guna to make sa indapendent test of them. Eivards gave

Gunn money to buy guinea pigs as test animals. Gunn has a re;:oz'd:o't. a

|
!

conversation with Treichler on 6 Febrvary 1G651. It may Lave related-to

the .fests, but we cannot be sure. What appears to have happened is that

£

:

e

£

&

X

% .
é : . Cuma tested the pills on the guinea pigs and found them !.netx’ec;ive.
¥

§

£
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Treichler siates tkat tzst3 of bo4ulin oa gulzes pigs ere not valid,
. because gulzea pigs have & aigh resistance to this particular toxin. o __,, §E
5 Treichler hinselt-teste:! tkze pills on monkeys gad f-ound trey d!d. thg CoE f:%‘%
: ‘ Job expected of ik -
¥e camnot recoastruct with certainty tze sequeace of eveats N
betieea reatiy.lug the pills arnd putting them into tae heads of Roselld. : ;
Edvards has the impressica that he bad a fav;mbl.e report frza Dr. ’ i
‘- Guna oa the gulnea pig test. Gunn probably reported only that the :
‘ . pllls vere effective, and l'-:d,raods assumed ‘L'xe report vas tased on tne :
i results of tests on guirea pigs. Dr. Cunn has a clear recol.lectllon, : l
%(-,:) without a date, of beirg preseat at a meeting in which Bx.oseve;t. ]
dexzcnstrated a’ pencil desigred as a concealw=ent device for dalivering .
‘-i'. the pills. Roosevelt also recalls such a mt.f.ng, a.l.so without a )
i date.. Guons® notes record that his last action on the operation came ;
; on 10 Pebruary 1661 vhen ke put Cottlieb in touch with Edwards. ' ' . !
§ i Gottlieb has no recollectica of being involved, &n impression that 1s ‘
é i . supported by Bissell who states that Gottlieb's assigments wvere of a i :
R - aifferent pature. .O'Conneu, who eventually received the pills, 5
! .' recalls that he deelt with Treichler. Treichler has no record of :
delvering pills at this tire, but he dces not ordinmarily keep detailed .
i ;.. records of such .t.‘x'inzs. _ - IR : 4
.
3

- . I
Ll D PR CoLy A T R S e
LT R R TETR PRI B . -

- . « i a4t s
- . L. . - © . o i Ayt o i i PR & R S RV ;_‘W‘.

et A aiir Feprig + it e R ¢ N1 i RN el SaTyrza e T T iy =0 A p s 3"55'
RS- A e PR B O ol X . LI L . A

&
%
¥
S
r"\'



13-00000

K ey e . e ame v— e
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Ia any evea:, G'Coxezll 4id rcceive the pills, and h2 be‘.l.eves

: ’ there were six of thes. He recalls giving three to Rosellf. Presu::ably 7 o ; l

the other three were used ‘a testing 2or colubility apnd effectiveness. :

: The dates on vhica 0°'Ccazeil received tke pills and subsequently ) ) *

: passed them to Roseili can~ot be established. It would have beea ) l|
| sometine after Guma's mozation of 10 Febmuary 156L. . :

Cuna also has a record of telng approacced about the undartakirg

- . , by Hilliam X. Earvey (forzer special ageat of the FBL) in February

- . Rt 3

r. _:' . _ 4in connection vith a censitive project Tarvey was working on for !

. . ’ " Bissell. According to Guma‘s notes, ‘he briefed Harvey on the oparatica, .
g_ (Q . "® and Barvey instructed nt=m to discuss techafques, but not targets, .
§ ' o with CottlZeb. Guma's notation on this point 1s not in accord with
i S ' . the recollectfomof azy of the otzers involved. We are .unable to L
; . clarify {t; the nota cay have beea in asother coatext. O'Conzell
g .. 4 states ﬂ:s_t_;_‘f. c. Kt.r.g was also briefed at this time, althcugh King o s
E" . flgnies lee.v-.::zg of tze operation until much later. S T '.:".'i: ; i
[ SO ~. late I-'ehm.:z valen 1651 . . ‘
g Roselll passed e pills to Trafficante. Rosellf reported to T : | 1

. ¥' - e & H

0'Conne1.l tha: tke pills kad been delivered to Oria in Cuba. Orta
_ 46 understood to have kept the pills for & couple of weeks before . D
] . . . . _i KPR IS § ~ci CX )

returninrg them. Accoxding to the gargsters, Orta got ‘cold feet. o SRR
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; : (Cozmest: Crte lost hic position {a the Prize Minister's
' Ofice ou 26 Jezzary 1961, vhile plen=ing roF the operation was
L 3 . still going on fn Miemi and ir Washing“ca. He took refuge fn
B the Venezuelan Exbassy ca 11 April 1961 and became the responsi-
: : bility of the Maxfican Enzassy vhen Vereruela broke relatisas ;
‘,“ . vith Cuba in Novecter 1551. Castro refused to give hix a safe }g
3 N c_orhucc rass until October 1954 when ke was alloved to leave for i
Z ' T Mexico City. Ee arrived in Miami fn early Februvary 1665. :
3 3 (It appears that Edzards and 0'Coanell did not knov at the P
‘1. tice of Orta’s fall from favor. They have made no reterence‘ ' §
f ,D . to {t-—-ascribing Orta's fatlure to cold feet. It vould ceesm, T %
f ¢ though, “that the gangsters did kuov that Orta had already lost his . !
g . eccess to Castro. 'n'.;ey_ described hin as a zan vho had once kad ]
i : @ position that alloved hin a rake-off on gambling profi:s, a :
i . position that he bad since lost. The caly job vith vhich we cea :
" : assoclate om that might kave alloved him a rake-off vas the : -
- cmele held iz tie Prime Hinister's Office, vhich be lostoa - ..» } .. -
; "3 26 Jenvary 1961 Xt seems lvely that, vhile the Agency thougat | ‘
N . “ the gangsters kad a pan in Cuba with easy access to Casiro, what ) 3

they actually kad was & man disgruntled st having lost access.)

RN I, SO SRR SR AR &
i
)

| mam
\J
Y il

T _ . . .
= - _ The previously-menticned 2% June 1966 siary of the operation :
. . prepared by the Office of Security states that vhen Orta asked out . o
z g i -28 - | L

-
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£ tze assigment he cuzgested azothar canlidate vio xmeds ceversl

atieats vithout Success. Yeftser Ilzmrds zor 0'Connel) mov the
£ i¢entity of Orta‘s replacze=ent nor any adifiiczal details of ‘te
reported furtker attenspts.

Mares - April 1661 Y t

Following the collapse of the Ora ckaanel, Boselli told

e emmba
-

0'Comzell that Tralficante lkmew of a =an hizh up fa the.Cuban extile -

. -

movement vho might do the Job. Fe fdentift=d hiz as Tony ¥ercma

: (D:-.. Manvel Antonlo de VARCMA y Loredo). Varora vas tke head of the E
C \:} Democratic Revolutionary Froat, a group sugported by the Ageacy as . i
yart of the larger Cubaa operation. 0'Conzell wundersiood that Varceca -

vas dissatisfied vith the pature ard ize extent of this support and i

that JGIAVE suspected that _Vax-ona'vas 1ot keeping bis bargain vith the | i
Agency. ' - ' -

i- (Cocment: Reports froa the FBI sugzest how Trafficante ney. .
JROEE AR bave known of Varoza. On 21 Decexber 1960 the Bureau to:.raa:.::led. ? : 't

-

to the Ageacy & wemorzandim reporti=zg thet efforis were befng
g pade by U.S. rackstesrs to firecce eat{-Casiro activitles fn -

hopes of securing the gambling, prostituiion, and dope monopolies

L - ’ in Cuva in the evernt Castro sas overthrown. A later repor: of

18 Janvery 1961 associetes Varos=a with those schezes. Varora

i.'%;D ‘ -29- ' '
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had hired Zdward X. }Moss, a Washiagioa putlic relations
cownselor, as a fuad raiser aad pudlic relaticas advisor,

Tte. Bureeu x;epoz-t ellcged that Moss® ::Lsu-ess- vas one Julis

Cellint, vhose brotters represented tvo. of the largest gmbling
cactnos in Cuba. The Cellin{ brothers vere belleved o be fn 3
touch with Varcpa throug> Moss ard vere reparted to kave offered .
Varopa large sums of money for his operaticas against Castro,
wvith the urderstanding that they would recefve privileged
treatment “in the Cubs of the future.” Attempts to verify these

‘reports were unsuccessiul,

. 'f-!ﬂ:';':v;{";' .

(There 1s a record of CIA interest in MOss, but there {s
no fndication that tke Age':u:y hed any {avolvement with hixn
in conrection with Cuba. He wus granted Covert Security
Clearances in March 1959 for use by HE l;ivision in his (tiea)
role as consultant to the Indian Pnbassy ard again in Xovemter
" 1962 for use by CA .Sbaff wder Project ZRYAJGR, a prograa for

the exploitation of political comstltazts. In early 1965 Moss

........
n
.-.'.
e
g
el

becaxe of 1nt;xest to .t.bc House Foreign AfZnirs .coi:nittae because

[ et

of his record of bhaving represented various foreign govermsents.
A menorendum prepared by CA Staff in March 1965 states that the
records Ao not shov any use pade of Mcss by either N2 Division S g

_or by CA Staf. The CSA of 7 Hovexber 1962 specifies tras the )
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approval tacame favalid §2 Moss vers 20% uced withia zix _
. £oaths of the dass of the ajproval.) .
P . Trefficente apprcacted Varosa and told kim that he bed clieats
: vho wanted to do away with Castiro and tbat they would pay big mozey i
for the job. Varcaa !s reported to have ceen vexy xecepuve » Since
iv would pean that ke would be abdle td buy ki owa ships, eros, aad
ccoupicaticas equipoent.
2
. ) (Ccement: By this tice Roselli had beccme certain ttat , K
t .
) O'Connell wvas aa Agency eaployee, not a subordinate of Mateu. l
3 B E
i ’ D Ee told 0'Connell that he was sure that O0'Connell vas "a |
!( ” governseat man - CIA® but ttat O'Connell should not coafira l )
. E [ ] .
f : Q :
i - this to him. Roselll said that as a loyal Aserican be would °
{ ’ _ ]
{ L do vhatever he could end would pever divulge the operatioa.) H l
i ’ . . . : l
; e . Roselli vas to deliver mooey to Varona for expenses. O'Cogmell : ' i
b - nov recalls the amount as $50,000. Edvards, vho was avay at the tine, . l
t ° - : . s
- . 4 -
% e neealls it as 025,000. Since Bdwards wvas absent, 0'Connell had to ¥ S,
'.'-5-."“' ' '.’
é . . . get aporoval from Ed--aras' deputy, Rotert Banrerran, who uatil thea
:
§ ' . bad been unvitting of the ope'at.ian. O*Connell told Eancer—an tiet
g the operatioa vas koowa to snd approved by Edvards. Benner—an suthorized
i_ passirg the ooney asd now recalls the amouat as being on the order of 3 e o
é ~ $20,00C to $25,000. An Offfice ¢f Security memorandun to tze DOCI, :
o : 4 s
rQO !
( -31- i
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&x%ed 2% Juza 1965, sets the ezouat as $10,3LC 1 cssh exd $1,

e

worth of conniratizs equizment. Jaiz Zslerlize, wko signed the

i . vouchers for the furds; recalls the amowxts ac befag trose stated S
. in the Office of Security memorawsh=,
: (Cocment: As a sidaligat, Esterlize says t®at, when he .
: learned of the iateaded use of Vercra, sieps vere taken to ' : '
. caﬁeel tte plan. Vazoaa was oze of the sive Yey fizures in tke ,
‘;-_Q ’ Revolutforary Frans &ad vas heavily invol7ed in support of the
i approachiag Bay of Pigs operation. If si2ps were in fact taken
i‘ . to end Varona's participatics in the syndizate plan, they weve | i
. _ . d :
: _" ;; ireflective. It i3 clear that he contizued as an iategral part : H
T of the syndicate echese.)
. Vhen the mopey vas ready, 0'Conrell took tte pills from his safe - ‘,
T and delivered itew and the noney to Rosellf. Rosellf gave the pills ‘ o 3
3 and the money to Varam, vhas Roselli dealt with under psevdonya. '
P | Ittle 15 known of the delivery chamels beyood Varoma. Varosa vas '-i .
kY L believedbobaveanasset tnstde Cuta 1in a position to sl.tpapiu ks
2" . to Castro. Edvards recalls sazething about & coatact who vorked fn L ,
§ / a restaurant frequented by Castro and vho vas to receive the Pills ead -
%‘)f/f;: put then into Castro’s food or driakx. Edverds believes that the ey L ‘ .
f "{l';)' Vv schene failed because Castro ceased to visit i:zat particular restaurant. : §
3 g/ ,
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Apri} - May 1951
i Soon after the Bay cf Pigs, Fauaris sent word %o Ro"ell.
" throvgh O'Connell tha‘ tte operatica wes off--even §f sa:-.ethlng
- bappe.aed there would ‘be no payoff. Eiwards s sure tiare vas a i ;
cmplete standdowm after trat; tze operz+tion was 4e2d and remained so S
: . ' : ’
i until April 1952. He clearly relstes tie orizins ol the operaion to 3
* the upcaming Bay of Pigs invasioa, ezd {:s termizatfon to the RBay
g. of Pigs fatlure. O'Connell agrees that the operation was called off _
i- . . after the Bay of Pigs but that the termiration wes not firm and fi=al. " e

. TN He believes that there vas scaething goicg oa between April 1961 aad _

April 1952, but ke cannot now recall vbas. He agrees wiih Bfl}

B PRTRIR & 20y [ B o
. . A
. -
. i
oy
\\

Harxrvey that vhen the operation vas revived iz April 1952, Harvey toox

over a goi.ng operation.

[y
. . “{Coment: As distingulsted from 2dvards and 0'Connell,
1 :
] . ‘both Bissell and Esterline place ihe termmination date of tke . _
- ) assassination operation as being about six months before the - IO SRR ;-,.;;‘_
o -. 'b'. . - ‘

Bay of Pigs. Esterlirze gives as kis reason for so believing the ' .
fact that the decision had been madz to go akead with a massive, s :

major operation instead of an inétvidually-tevgeted one Such as

this. Whatever the fntention in t2's respect, if the decision to ! i 4
termirate vas actually rade, tis desision was not coccounicated §
'_ e % B, -f,’.i

.'y-nnar-u-
."
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effectively. It is clear that this plen to assassinate Castro

e L U

: coatizued in train wniil coretize afier tae Pay of P.lss.)

0'Coanell believes that ke pust have recovered the pills, but

: " he has oo specitic ;ecouecum of baving doce so. He thinks that
‘ instead of returning them to TSD k2 probtably would }3$ve éestroyed :
: ttem, most liv=ly by rlt.s:zj.:g tZen down a toiiet. Trelcaler has no
: 'mcordofthcpm$haﬂngbeenm$umed£9hm, but he says he is
‘ quite sure that they were. . !

L In a memorandum of 1 May 1962 Shefficld Edwards stated that ‘
2_ . Inowledze of this particular operation vas lmited to six persons. .
: (‘\‘ In the course of this iavestigaticn, we imve fdentified the following . ,
{ e perscns wvho kiev in late 1950 or early 1951 of this specific plan - :

. to assassinate Castro:
1. Allen Dulles, Director of Central Intelligence ] '
2. General C. P. Cabell, Deputy Director of Central Intelligence i

€

gL 3. ' Richard Bissell, Deputy Director for Plans : o :

.:' _ co &, ‘ Sherﬁ.eld. Edvards, Director of Security ] . ) B

‘;{Z‘: .. e 5- .Tames Q'Connel, offfce of Securl.ty, the case officer ’ i - .‘3
- 6. J. D. Esterlire, Caler, VE/4 ; :

7. Cornelius Roosevelt, Chief, TSD - 3

'8. Ray Treichler, Chemical Division, TSD

9. Edwvard Gunn, Chief, Operations Division, Medical Services

.
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{ 10. Willles Barvey, CLief, FI/D i
t . B
. ; 11. Sidzey Gostlied, Specfal Assistant to the DD/P (Cottlied's I A 4:—:.,« "{
i raze vas eacounters=d repeatedly in t!xi'.s idquiry, but Le . N
i denfes Jmowing of the operation in 1550-61. .o
! 12. Rovart Banperman, Deputy Director of Szcurity
\ 13. J. C. King, Chief, W3 Division (He too denies knod.ns of o
o ' tke operation at tke tize.) ) _
i
. ! .
The follovirg persons outside tke goverrment are known to e P
I wvitiing of the operation and éither know or strongly suspect the
! ) :
) Ageacy's coarection with {t: -
) 1. Robert Maheu, a private investigator ”
.-\ 1
[ L ) . 2. John Rosellf, the Agency's princiral contact with the
g2=blirg syndicate
- 1
3. Sam Ciancana, an mportan‘ figure in the syn:ucate ’
k., Santos Trafficante, the courler and man inside Cuba I
_ ' . |
Y These additional people vere aware of the operatfon, but their !
STEL L : '
r T knowvledge of CIA's connection with £t can only be speculated: - AU A
1. Juen Orts, the man origirally selected to poison Castro ) Z
. 2.  Antonio Varoas, a Cucan exile leeder - - - |
3. Teze son-in-lav of Varopna, vho is known to have been favolved _
vith hinm closely during this time. (The Varoca 201°file pakes :
! no reference to Varooa having a-son-in-law, but ke fdentified B |
; this close associate as such.) '
. i
. o ) o : . . - o Lt el LRSI
"t- ' .-.} : . . - !
K (_ ) - 35 - . . 2 ] '.
- W 3 C e - e BRI B 3%
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Tae Azeacy's Censral Ccunsel, Lawrezce Housion, e2nd Attiorne _ i
- Geraral Rotert Kancedy lsarned the full daczeils of ike operatioa in s _‘ )
b ) . . . .'-F'.?‘ 4 -ﬁ -ﬁi
' May 1962. VWe do pot know the particulars of the report Drev Pearsca -
nov has, but {t may inzlude pany of the deteils of this operation. i
IL 1t does, then the circle of those nov kacwladzeable would be . .
widened to include: : N bt
1. Edvard P. Maorgaa, Maheu's Wasairzton athomey o
y 2. Colurmist Drev Pearson and protably his paru:er, - '
v Jack Anderson .
é. . 3. Chief Justice Barl Warren o
_f . ) k. James Rovley, chief of the Secret Service
( ©S. Pat Coyne, Executive Secretary of the PFIAB :
3
%. ' .
é _ 6. Attorney Ceneral Ramsey Clark
¢ 7. Various menbers of the FAI '
L] {
!: . - .. . .
g - | | f
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. ’ ‘ ‘Canblicg Syndfcate - Paase 2

%{llieq Esrvey, Chief of FI/D, vas triefsd ia Fsbruary 1951

1w o lifn
i
'
&
o
2
.
]
4,
'ul’

(by authority of Richard Blssell) on prase ore of the grabling !' i |
syndicate operation.” That briefing wes {n conectfon with a sensitive : ’ ;
operation tbat Bissell kad assigned to Earvey. FA!'?Q.:/ des;ribes it i ;
thus; Barly fn the Kencedy atministzatioz, Blssell called hiz in to » :
7: discuss v‘l:at.l!arvey refers to as an ¥recutive Acticn Cepadbility; i.e.; ' I
‘ a general stand-by capability to carry out assassiratioas vhen required. .. o
! Harvey's notes éubte Bissell as cayics, "'.'.“:::.‘ White House Las tuice :
' - ur'ed me to create such a capabﬂity " BSssell recalls Lsmsst:g _ ": ‘ i
% C.——/ the question of developing a general eapebility vith Earvey. He L
; - mentioned the Edvards/gambling syndicate operation against Castro ) ?
H -mthateontext,buthemtmnkstuttheopemuonvasmrby _ :
é' ) thenandﬂntrefemzetoitms!.ntemotapas‘opentionasa : ;
g case in point. It: wvas on this basis that Baxvey arrangsd to be !
E briefed bymmas Harvey's fixing of tke dste as Febrary vas onJ,y ) ' |
g*: " . after reviev of evénts both ?reeedingstbe briefing aod folloving t. ! .;1
H . Eesaysnmrﬂmti.tml@thavebee.n/—rlyas]ate:ramnrrorashte i ;
as ¥arch 1961. : . . ‘ v l
L After some discussion of the problems involved 1n developing an |
. Executive Actfon Capability, Bissell placed Earvey in chargs of the b v j'

effort. Harvey seys that Bissell had already dissussed certain -aspects |
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of the problem wita Arrold Sflver uzd wita Sidrey Coitiied. Siace

Stilver wvac alrexdy cut i, Earvey used 7’z ¢z develcping the -3 .

oy A e
.

: | Co
Executfve Actica Carebility, althouzgh rever with respect o Castro. S e -:_—;f*:r

We did not questioa Gottlieb on his knowledze of tke prozyem for

creating an Executive Action Capedility, bzt Zarvey's mention of bin

in this coanectiion may explein a notatioa by Dr. Gum that Harvey

- cawecum

instructed Gunn to discuss techniques with Gottlied without associating

the discusuon with the Castro operationm.

Lo
e ee——

: Harvey states that after the decision was made to go ahead vith

i’ the creating of an Executive Action Capability, and vtile he vas

I \  st111 discussing its develoment with Bissell, he briefed M-, Helms
. fully on the Seéneral concept but v!.thout peation of the then ongoing

4
\
Y
1 ]
v e campbom o -

. plan to assassinate Castro. _
The Executive Action program came to be known es ZRRIFIE. Its i
principal asset vas en agent, QJ4IN, vho b=d teen recruited earlier !

.
- S © atta——

- by Armold Silver for use in a special operation in the Coago =faises .
s _ " mecossiuaiicr o Ritricodltmmbr) to be ruz by Justin O‘Donnell. | . i wg
- ) (0'Donnell male a survey of the scene, decided he wanted no part in

g
4
.

< —a
N

an assassination attempt, ard asked to be released--which Bissell ) ) I SR ]
! ‘granted.) The project name, ZRRIFLE, + arpeers in the files in
, ; . . .. . hay 1931, although tie first recorded approval is dated 19 February .- _ . J

1962. Tae nev DD/P (Helns) on tzat date autiorized Yarvey, by
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) P cencraadn, to hasdle ke project on a spacial tasis, .Ac:ounun,.g for
) | . cxpeaditures was t.o be by g2=eral category exd cu Egn'ey's eert.f.n- -
¥ cation. The initial app-oval wvas for $1%,700, consisting of $7,200 L.
. for QJAIN's ennval selary and $7,500 for operaticral expenses. R
. " Project ZRRIFLE was covered as an ?I/D operatica .(osténsibly
t0 develop a capability for eatering safes erd for kidnapping couriers). 1
) It continued on a course separate frox the Edvards/gambling syndicate ‘ i
3 operation egainst Castro until 15 Kovember 5.961. Earvey has a note f
1l that on that da<e he discussed with Bissell the application of the -
;. ZRRIFIE progran to Cuba. Earvey says that Bissell instructed him to t
5 (:'3 take over Edvards’ contact with the .crm:l.ml syndicate and thereafier . !
T - o R
¢ <o to nm the operation agaiast Castro. Harvey adds that, as a completely L
§ ' unrelated development, aﬁor.l; l'u‘ter this discussion with Bissell he ;
i .. wvas told by Helms that he vas to be placed in charge of the Agency's .
%  Zate 1961 - Far1y 1962 : .
E;; i Bamymmthathemveryhusy'dthambe;:ofthmgs-m | T
g" " the perfod that folloved the discussion with Bissell that led to his I
i}.. 3 taking over Edvards’ Castro operaticn. He was furmiag over his .
g ' : responsibilities in Fi/D. Ee was working with XSA on the Martin/ . {
§' T Mitchell defection ease_. Ee was reading in oa Cuta operations and
c~ -39- .
g . Lis
g e BR e n e LN T e T 78 s S S BBV TR N
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. vas engaged fa daily meetinsgs cozcerning thea. Ee attendsd a statiza
' csiels? co::rem:!ce ir Paza=a in late Jaauvary ani eerly February. , -
' 2breary ~ March 1952
Earvey xea.ls a first neeti-g with Edwards in Fe’brmry 1662 -
oa the subject of the Castro oper=:ioa. i al30 recalls working
: out the details of the takeover during Marc.‘;.

. ‘ (Cccnent' After Farvey took over the Castro operation he\

ran it as one aspect of ZPRL“..Z, kowever, he persopally handled /

the Castro operation and did =ot use eny of tle assets being

Py

—-\‘ . developedinm. Eesaysthsthesooncametothinkofﬂ:_e
C ' Castro operation and ZRRIFLE es beirg syaonymous. Tte over-all .
: . Executive Action program caze to be treated in his mind as being . |

L D . syziomous vith QJJIN, the agent working on the over-all prograa.

He says that vien he wrote of ZARIFLE/QIVIN the reference vas to ;
£~ ._ Emcuﬂ.ve Action capabmty, vhen he used. the cryptoaym ZRRIFLE ) )
‘i. e a]me, he wvas refen-l.ng to Castyo. He said that hj.s eomspon:!:nee -_ ? - :
1 ‘:;::,f o o vonJ.d. disclose this distinctioa. He revieved the. mr:espondeneg _ [

: and found it for tte most part ucTeve . .y 1

! ' (Aftex Earvey left Task Force ¥ and Yas winding up his :

. _ headquarters responsibilities fn pzwepaz;a.t.ion for assigmnment to ’ vkl es 5ome

o

Roze, ke wrote a mezorandum to the Chief, FI Staff, dated 27 Juse.

. . e
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1933, siating i:zat the oriziral Jus<ilicailva for exmploying
QiWIN no louger existed end reisiag t2e quesiloa of QIAIN's
" teminmaticn. The records (CLIA-197%, 2% April 195%) shov that
- QWIY vas ternizated by the Lurembourg Staticn oo 21 April .
1G6%. There is 1o irdication in tte file that the Executive
Action Capability of ZRRIFIZ/GiVIN wis ever used.)

April 1962

Edwards recalls Harvey coantactizg hin tz April and asking to be
~put in tcuch with Boselli. Edvards says that he verified Eelms'
approval and t.hén xade the arzargements. Earvey sta’es that he briefed
Eelns before his first meeting vith Boselli, explainirg its purpose,
and that he also reported to Eelms the results of his ueeting vith
. Roselll. . Harvey states that thereafter he regularly briefed Helms
" on the status of the Castro operation.
' (Couent: Edvards statepent tint he “verified Helus'
. approval" I.s the earliest ixdication ve have that Mr. Helms ha.d
o mmnmormmmmuwumw
Castxo. Harvey added ttat, vhen he brizfed Eel=s on Rosellt,
e obtained Helus® appzqni 2ot t0 brfef the Director.) -

Ed\axds, Barvey, and 0'Coxzell kave éifferinz recollectiors.of
the specifics of the turnover frca Elwards/d'Coanell to Ha'—vey. ot
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all of tze &ifferences znr bte recolvad--z2% evea dy follos-up

intervicvs in which “ke fnformatioa furniszed by each vas checked

wvith each of the other tvo. There is no disagreenment on tie ract

combed PR o
.

of the turnover nor oa vhea it tocik place. The recollections vary

deciledly, though, oa the status of the operation ai the tive of its
transfer %0 Earvey ard oa Just kov clean the break was betveen phase

one under Edxards and phase two under Harvey.

o anes

VTS . & 1t ot

M ' a. Edvards believes that the operatioa vas called off
ccupletely after the Zay of Pigzs and that there was po further

— oy .

operatiozal activity in coazection with it uatil Harvey met

Py S

C A . n_ésem. end reactivated the operation in April 1952. 0'Connell
Lo fntroduced Harvey to Roselll, and Edvards bad nothing further tr ]
do vith the operation--with the exception of a meeting with
Attoraey General Robert Kennedy in conzxection with tke Phyllis ’ :
. ‘McGuire wviretapping incideat. (The wiretapping incideat is o
- -, described in a separate section of this report.) Edvards’
e . records show tbat on 1k Hay 1962 Harvey called Edwards “end
i- o ;nﬂmte@?hatbemsdmppingawphnstortheuseot : T e
" Roselli for the future.” - _ o i
b. Earvey's recollection of the turmover tends to ;uppor.‘. |
. 1 . Edwards* sumazy, but he claims that he tookx over "a going
' oreraticn.” Scme support for this claim is found in Bis descripifon
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o- Just. £ow 1t wva3 plannad to get the palesn izto Cast '-o'-' food

by egp_lpyu;z ccaeone with access to a restzuraat frequeated by |

Caspxp‘;’:.-ﬁe meckanics vere identical with those descrided by S B |

PR F - AP IR

Edvards aad as reportcd in our earlier account of pbase one of ' oo
tte operatioa. : . .

e¢. 0O'Connell's aceqﬁn*_t of his owvn role in the ope;.-ation
in the early weeks folloving 'Barvey's supposed takeover iakes it
evident that there vas not a c.l.ean treak between the Office of

v emewm v e e wwwes s 0N
0000 a0 o ot g oo g .

Security’s cesponsibility and that of Earvey. Further, 0'Connell
! . ' ’ nov believes that there pust have been "scmething going on” . . '
Y  betueen April 1961 (after the Bay of Pigs) and April 1982, but "
‘he c].aina be unable to remember any of tte rarticulars.

DYV S,

There are otbter diragreements among the three on facts. They are
revieved here, not because they alter the essential fact of the

turnover or of Harvey's sole responsibility for the operatiom after o
a eertam- point in tﬁ:é, but because they suggest that persons who .
. vere supposedlyunvit'tmso..eventsatberthe tarpover vere m fact
vitﬁng, because they were not effectively cut off &t tl:e fnstant of N
hn-_nmver.
 Barvey's notes show that he and 0'Comnell went to New York City

. e

to meet Roselli on the 8th and 9th of April 1952. O0°'Coanell recalls

1t as being early in April end that the iatroduction was nade on a

T e e
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Sunday, wpicha wotrld mazs it ite 8ith. EHarvey says tuat only he ezd

“"‘"ﬂam; L

0'Conzell met with Posell!; G'Concell says that Mabeu vas also :
) preseat at ths peeting. Botit are posi..x.v- cf the acmcy of tretr ST -’”.1“
’ mcollaeuons, asd each gives reasons for his coafidence in his a
clarity of recall., Tze siznificaace, for purpcses of this ircuiry,
S {6 vkether Maheu did or did =ot know ttat ithe operatica contimied
“ uxder Harvey.

a. Harvey is certain that he would have remembered {t {f

Maheu were present. He aad Maheu were in tke saxe FBL tralaingz

B TR X N

class at Quantico in 19%0. e does not remezber kavirz seea

1 ( -“‘} Maheu since he, Earvey, ceme with the Agency in 1947, although ke
-% . ~ . acknovledzes ttat he may -have ceen him ouce or-twice socially. .,
- He 48 sure he bas not seen Mah=u since 1952 vhen Harvey vas . _ .
assigned to Berlin. | ' .
: ': . . ) b. O0'Connel] who set up the meeti=g, is just as positive . !
i‘, 4-'-5;:’-"'.-:.'_ : fhatuaheu vas there. E= describes a series of events that _
l'i ” o \_—_-’- T . yeassure hix o’ e accuracy of his menory. Toe four of thex N
RS : tra.veled se;:a.ra.el;r to Few York. Taey zet at the Savoy Flaz :
: ‘Hotel (Savoy Hflion?) where all four stayed. After d1scusstons, ) ,
Paheu sugzested dirver at the Elk Room, & fashionable restacant ‘
S ... 4n a nearby hotel. 0'Comell ;aysmaexaheupicndup the tab. ‘ g
. Toey finished dianer ebout 9:30 or 10:00 p.m. B.nsem vanted to | !
C. W ' ' ' S
o i .
: wlult = ks
- '...':: h
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bur tae group a nizhtcap, otut sinse 1L w2z Sunday aighe asarly
all of tke vers were closed. They valied aroczd tte refghbor- e S

— . " hocd lockizz for an opea tar asd firally wound up at the
=~ Copecabana. They were refured adnittezce to the tar bzcause of :
& rule restricting ad=issica to couples, £o they cat at a table '

vkere they could watch tke floor show. Roselli fousd ainself

e o .

. facizz a table at "rirzside” at vhich Puyllis McCuive wvas sitiing .

) wvith Dorothy K{lgallan and Liberace for the opening night of

¥ _

‘; . sirger Rogexary Cloaney. To avoid Fayllis McGuire’s ceeing hin,_

: i Roselll got his ccxpanicns to change tbei: seati=g arrangement

“.', /‘\ . : . .

d ("; : s0 ttat his beck was turred %0 Miss McGuire. Mibeu vas an
S’ :

fntegral part of all this. (Roselli's reasom for mot saasing
. Phyllis McGuire to see him vith his compaxicns ¥ill become

evident frca ker role fn the viretappirg i{ncident, which is

SIS A MNP S

. described in a separate section of this report.)

“w
o

_ The two differirg recollecticns camot be reconciled. As & point of

e, oo~
.

.‘.o.'.- 4 o B

b
:
by

interest, Bdvands stated that vhen he briefed Harvey an the operation

ot
.
1
Bk}
13

. .bede];beneel'yadttedrefemeetouaheumoxder_wsmenmheu

. "off from Earvey's takeover of the operation.

The rext significant point of difference has to do with vhat -
- bappened after the Hew York mestfng. O'Commell told us thas te and .
Rosellf 1left Hew York for Miami the next day (presumably 10 April)
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: and repained there Lq-u ..arv-y arrived. Earvey, on the other kapd, i
? recalls a meeiing with WConnell aad Roselli ia ¥ashingtoa on 11& Ap—u. T ""’—"gf bl
O'Connell, a% first, did not recal) the Wasaingztca reeting, but, ' 4
’ _vkea glven Hervey's. chronology, he said he éid recall returning o
i Wastington to ceet Earvey for scme purpose but that t.he\ details are | :
; vague in his nind. Earvey at first thought that the 1% April meeting 5
) i ‘in Washington wvas 0'Connell’s last coatact vith Roselli during this ;
' sacdcd phase of the gambling syndicate operatioan. 0'Connell told us
i o that Roselli vas apprehensive over the pew arrangeoept (and of Farvey ) -
l' o~ personally) and asked 0'Connell to re=ain on for a time, vhich O'COn_:;eli
-'C, ‘.  agreed to do. Wuen told that 0'Coarellias sure that he hed continued
5 ' an in the opem.uon for socme two or three weeks after Harvey's take- -
a over, Harvey agreed that this was correct. 0tConnell’s carryover vas
g . for purposes of continuity. We caanct be sure of the date 0'Concell
g' T vas finally elininated from the operation. He vas in Miemi vith
E' . Tt 'Rosemandn’arveyperhapsas late as27Apr11 Bisrolei.n.the -l i
. § _operation had deﬂ.nueh- énded by Juze 1952 vhen he vas assignet; FCS
, g ’ to Cxinava. . . . : ) R )
E_ | Harvey recalls leaving Washington for Mieal by ;autonobue. on
' : 19 April. He thought that he took delivery of the pills froa Dr. Guun : e
v - | before leaving. Cuna has no .record of any such deliveryat that time;

o h '-" : his last record concerning pills is dated Feiamary 1961. Ray Treichler - - _1..__..
s’ A\. o |
%(&' L - 46 - i .
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! does have a rotetioa of deliverirg four pills (c=e capsule azd tharce

teblets) to “J.C." on 18 April 1962. Treichler re=ds his as beirg C .

.o ;-.o-' . . . " C = "'c"‘f "J!rlj ™. =
!. . Jim O0'Coanell. When told of this, Harvey agveed that it vas protably S § F

' correct. O'Connell elso feels that he must have been in Washington i
for the pfll delivery. ' . ) L
Harvey says that he afzi’.'edlnlﬂ.mni on 21 April 1952 end fourd ; :
b Rosemaueadymwucnvxthmhmm,tﬂemmweuaderm b i
‘ _ bad participated in phase ome. It is &t this point that the firal '
; < ’ diffex'ex;ee in recollections occurs. .Earvey described the manner in .
f‘ ., vhich the lethal paterial was to be introiuced into Castro's food, ! }
( ’:\; involving an asset of Varona‘®s vho had access {0 somecne in & ' [

; restaurant frequented by Castro. We told Earvey tbat Edvards had .

described precisely the same plan. When ve asked Harvey hov Edvards
could have known of the mechanics if there had been no activity in the

operation for a year, and 1f Harvey wvas starting again from s_mtch,

[ R P

. s
: Harvey replied that he took over & going operation--ope that vas

.:—_,;'.._'.'_-'_;;" L a.‘.lmdy *in train.”  Bdwvards denfes that this is so. O'Connell says ;
o . o - - . . . 1

Bt A BRI MEA NG GE AR @ 41 - S

“that Eamyistbeone\moisnaht. The operation was going on vhen
Harvey took it over, although 0'Connell does not remember uben Varona

vas reactivated or what had been done with hinm a1 the peantine..

Along with the change in Agency leadership of the operation, ' - : B
vifch sav Harvey replacing £&wards/0'Connell., ttere also were changes

| (.‘Q - | "
- . M . -‘--.'1 n‘ .

i . .
-
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fa tke orizimal cast of hocdiy piayers. 3Iarvey cpecilied that

Gtencarsa was ro% to be oroght ia on itz relciivatica of tha orerailca,

Ly

T . exd ke ‘.-el_ic‘:es that Boselli honored ihe reguest. R:.wsem once - P f\' ,\i.‘,,gi ,,'F
reporcted to Earvey iiat Giancaza hed eszed if eaything was going oa, ; :
and’ vhen Poselli safd that notzlng <was reppering, Giancara said,

*Too tad.® A2diticrally, Santos Tral2izeate (“"Jce, the courfer™ frem

the earlier phase) vas no lorger invoived. With the closi=g of the

S et

¢ euemmasmes oo

last casino i1 Havaca in Saptemter 1961, Trafficante presumably mo

v

longer kad sccess. Rosellf now bad a can’lmowm to Earvey as Maceo,
vl1o also used the rames Garcia-Gecmez acd Godo:(.

e susamen

( : (Coczment: Earvey is x..ab.c further to identify l&aceo, be
l 2~ .
descrites hin as "a Cuban vho spoxe Italian.” Oce of Varcsa's
associates in the Cuban extile ccammity was named Antonio MACZO

Mackle, but {t seems unlikely thet :e wvas the Maceo of this ) ; i

operation.  He vas promizert ezcugk ia the extle commmity to -

APy & Pt 1 n oo,
)
* .
..

M
Ny .

bave been kmown to Earvey. Rurtler, it seems clear that Maceo

e was "Roselli’s wan.” This secord piase appears to lack the

o
¥
o

o ' rvhelning, hizh-level gangster flavor tiat characterized tte
. - - first ptase. Roselli recaized es a prominent figure in tke ) Y }
operstion, but woriirz directly with the Cutan exile ccmmmity o
. . , and diréctly ona btekalf of CIA.  Rosellf was essential to the

secord rtase as a coatact with Varoze, wvho presizably sti]i

h -' '-'--"'.z'_-..-. - 5*"{' 2“’“‘ Wwv:!ﬁ.—vo@\‘w‘-~—_,‘w -...t-,‘,,, r-.-m’ '@MM”\*‘ o
. e
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believed ke vas tafsg Supported by U.S. bustmessen with '
firsc-fsl scekes f= Cuta. Roselli reeded Gilazcens end Trafficsnte ‘
C g . in the first prese as a mesns of estahlishing ct;nta::ts inside Cuba. *?‘#{'#ﬁ:
| e did ot reed tuem in the gecozd pzase, because be bad Varoma. ' ’
Fovever, it woull be ralve to essu=e that Eoselll di{d not take
. the precaution of faforming kigrer-ups {= tze symdicate toat he
' vas vorking 11 & territory cozsidered t.o be the private dcoatin
.o of scoecne else 1 the syndicate.)
H .
t ] o - Woen the pills vere given to Varoza through Roselll, Varona.
i ) ‘\ requested ams and equ!;nent peeded for tie support of his end of the
.'(_’ . operation. Roselli passed the request to Earvey. Earvey, vith the !
- help of Ted Suackley, the chief of the JIGIAVE Statica, procured :
explosives, detonators, tweaty .30 caliber rifles, tventy .US calibver ’ :
handsuxis,tvoradioé,a:doneboatndar. Essvey ssys that the. ‘
“shopping 1ist” {nclnded sane items that .could be obtaired only frem _ ‘ o
R TN ‘the 0.5. Govermsent. Harvey omltted those Litexs, because Roselld, - '
§?:? )."':'-fosmg. as a mg:-ese;ﬂzﬂve of privete business interests, would not A . N ;.
g. o bave had eccess to such equipment. The cost of tke ams and equizment, {
. about $5,000, vas T/A'd to heedquarters. .
T Earvey end Shackley rented a U-Haul truck under an assumed reme, : i

" loaded it with the ars and equipzeat, an? pazi=qd {4 in the parking lot

253 40 SRR 2 o

of a drive-in restaurart. Tbe keys were ttan given to Roselli for

A '
. -
g' . -
-
- ) . : -
-— - - - < - .
o : oS S it
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- delivery efither {0 Maceo, to Varoas, cor to Varcza's soa-in-levw,
) Evicently Earvey nnd Roseill rad not jet coze o <rust cach otrer.
.} Pertaps fearisz a dcuble-cross, each cet about béep;:ndently to 2
4 assure hizself that the equiment reacked the proper haands. After
rarxirg tke truck, Harvey aand Shackley kept the ras¥ing lol wader -
surveillance until the pass wvas completed. P.osem-, accoapanied by
0'Connell, did the ‘same. lleither pair knew ibat the other vas
E wvatching. Eveantually the truck was picked up =22d driven away. It

vas returned later, empty, and with the keys undaer tke seat as

4. .
i -pxtamcged. !!ah’ey returced 1t to the rental agency. Harvey savs / ) .,
! . . A ; .
f -— . [ ‘
) \ that Saackley pever kmevw to vhom delivery was made ror for vhatl/ i
1C, - , : v {
_; . purpose. Shaz¥ley was merely called uvpon to furatsh support for a . :
i headquarters cperation froa vhich he was othervise excluded. ;
+ . ‘
] May 1952 i
§ |
s . I i

e L ' Eamy and Roselld arranged & system of telerhone compunication i
1 . )

__", vael . hy vhich BEarvey vas kept pos..ed. ca any develqnau.s. Earvey, usmg a o

B ) i wh

“pay phone, could anJ. Roselli at the Friars club s.n Los Angeles at 1500
hours, Los Angeles time. . Roselli could phone Earvey at Eaxrvey's hope

en o

in the even!.n;. Rosellt repoxrted that tke pills vere in Cuba .and. at

the restauraat reportedly used regulerly by Casizo.

- Ty N A Lol And eSfeemFie . a0t e et aed O et &es Tt ‘_;‘:"h'.‘:\:"—'ﬁ"'_'-""x‘_.'"?':ﬂ"‘;: Ab ey
&b, - - N e Bia= vy 5 8 5 R i .
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Juze 1652
y ‘ Rcselll reported to Zarvey oa 2L Juce tiut Vercsa had dispatched.
' a team of three pen to Cuba. Just what they were supposed to do is
: pretiy vague. Earveyf said that t’.:ey appeaved to ':;we no specu‘ic :
plaa Jor killing Castxo. They wvere to mt:nL.t otters who n.tzn.‘ ! .
N 1 use&.‘ such a scheme. IZ an opportunity %o k:l.l_castro presented 31
' itcelf, they or the persoms they recruited vere to wmake the attempte : f,
; perhaps using thn pLiJ.s. Earvey never learzed their names or anything ;
; N . else about then. Fram the sequeace of the reports, it would seem tiat :
. the pills were sent i1 ehead of the three-man teem, but th’s is rot pow é,
i(} N ascertatrable. , . . !
' September 1562 . i
. . | }
Harvey sav Roselli ia Miami on T and on 1l Septexber. Varoza i
.vasmportedasthenmdywsemmmrwmorthreenen. They : [ - |
were supposedl;r oilitia pen vhose assigozent wvas to penetrate cilsu-o' . '
.bodya'aazd " During this per!’.od. the “medicine” vas Yeported as stﬁ.‘!. ) ;
| in place and the three men of the fITst teem safe. . L- :
; . ) i
i September 1962 - Jemary 1963 .. ) :
- Although Harvey received several :éports t.bat the nilitia sen vere

poised Lo take off, presmbly frca scuevhere in the Floride keys,

. -
19 ’
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N
~ ) e E2) e
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.

. ... P Re e et emtT Tt g T e e et e £ e e B i e i A d

- e AR T L BRI U BT L T e SRR S ST Al e PR X S T R

‘ o
S eie e & : S B e g Sl o . it RO i St e L P

e 'ﬂl"‘“ﬂ"-'i‘ SRR vz*—*m-’-" "‘*u**c'f‘—'f-'mw“ww»l%‘z'w-:rar-»v- wﬂﬁw

- . et megt A RTINSl s it e mtn et e R L T e S et e L e Ty



13-00000

ccmenm.

e

a
they did pot actuaily le2ave. 7First, "cozliticas incide™ were givea

as the reason for dalay; then tha Cotster aissile cristis threw plens
awy. Earvey was fn Miant tetween 22 Decester erd 6 .Janpar/. He saw’
both Rogelll erd Maceo several tizes durizz that period. He made a
payment of §2,700 o Poselli for passing o Varoza i;of the expenses of
_thc three nilitis pen. Barvey eaad Rosell! hed telephorce discussicrs
of the operation betweea 11 ard 15 Jeavary. Earvey says that Roselll
wvasn't kidding himself. Ee agreed with Farvey that nothing was '
happening and that there vas not nuch ckaace that anything would .
bappen in the future. As far as Exrvey k:ovs,I <ke three militia

rzen never did leav.e for Cuta. Ee. Xnovs nothirz of wiat may have

happened to the’ three reported to kave been seat to Cuba.

February 1 .

Harvey wvas in Mfam? 11-1% February.” Ee had no contacts with any
of the principals, but ke left word for Maceo that there was nothing
nev and that 1t now looked as if it were all over. (Just how Harvey

“left this vord for Maceo is mot clear.)

Harvey left Mismi om 15 February %o meet wiik Roselll in Los

- Augeles. They agreed at tke Los Angeles meeting that the opér.atioa
. would be closed off, bui that it wculd te unwise to attempt a precipate

break between Rosellf ard Veronma. Rosellf azreed tkat he would continue

et AN

-t aem b0 e

4 W memus

-




13-00000

__'\l-mnmm AMTAANL\T WY rm&r:TMN.-m- CPONEL IS P s o o

Pt 9y

oM. -

.- ape e

e
.

N
..;'M) '

S Rl LTS . . e - cem ma.

to tee Veroza, graduvally raducirg t:= Jrequeacy of contsct uatil (here

w2s noZe.

Apri) - May 1953

- A P R n-..—-...:;..'.,._.'-. el X T e m e Tepems . PRy
. : Lo . . . LTy

Earvey cays that he received two {elephore mlls.ﬁm Roselld
during this period. Harvey decided t¥at £t -.roum be best to have oge
last neettna vith Roselli before he l=fi for his assigament in Roze.
He states that he reported this decision to Mr. Eelms wh§ gave his

approval..

Roselll came to Hashingtoh t0 reet vith Earvey scmetime about the
middle of June. Harvey met him at Dulles airport. Harvey remembers
having suggeated' to Roselll tiz.e ke bring caly carry-on luggage &0

there vould be no delay at the afrport swaiting taggage. Harvey bad by

" then closed his own home {n preparation for leaving the country and

‘sns'nvmsmmehquse of & netgibor vio vas out of town. RosellL

stayedviﬂxnamyasahmsegnest in tke ne!.ghbor'shme 'nm:
eveni::g Rosem, Harvey, and Mrs. ..e.rvey wvent ont for dinner. Whi.‘.l.e
dining, Harvey received & phone call frcn Sam Papich who vanted to h:c';

1f Harvey krew the identity of his dinrar guest. Harvey said that ke did.
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¢ subsequently daveloped that the 21 had Kozelll ..néer {=nteasive
surveillance at the tise, =c2 Farvey cpeculaies t!:.-.s ke vas piczed us
as he left the airport parking lot exd was fdeatifed through kis auto
license nimber. Earvey et Pepich for breakfast the next morning azd
cxplatzed that he wes teml::si!.ng an operatlional) essociation vithy
Roselli. Pepich reni=ded Eazvey of the FBI rule requiring FBI personnel
to repor‘ any kmoswn coantacts betwveen fo'zser "BI employees and crininal .
elements. Papich said that ze would have to report to J. Edgar Eoover
that Harvey &d been seen with Roselli. Earvey said he understood
Papich's s;hntion and did not object to such a report being rade.
Harvey sald that he asked Papich to infom hin in advance if it appeared

- that Eoover might call Mc. McCove--Harvey's point being that he felt

that McCoae should be brier=d before receivirg a call from Hoover.
Papich agreed to do s0. Earvey safd tiat ke then 4014 Mr. Eelzc of
the Inciéenﬁ and that Helns agreed that tkere vas po need to brief
HcCo:;e taless a call frea Eoover. vas to be expected.l

1 Tois was Ea:'vey's lect aee-to—!hce -eet‘.::g with Rosem,
althcmgn be has heard fros him d.nee then. m later links betiween
Harvey and Rosem are described in & separate section of this reyort.

The list orpersons vitiing of the second phase ortheoperaticn
differs from those vho kpew of the first phase. Those we have ideniified

axe:
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1. Rickerd gelrms, Deputy Director for Plans ¥
2. Willien Iian‘ey, Catef, ?isck Force W

3. .Jemes 0'Comnell, Offfce of Security (He knows that B:.rvey
took over the operation aad delivered pillic, arms, acd |
equiprent fn April 1962. Ee does not know of dsveloprents
afier May 1962.)

el walin -

k., Ssefteld Bdwards, Plrector or curity (Ee knows of the fact
of the turmover to Earvey, vui states pe koovs nothing of
develorments thereaS:ier.) .

5. J.C. King, Chief, VE Divisicn (Ee scated in our interview
with him tkat he kzev that Harvey vas having meetizzs vith
menbers of the gamblirg syndicate in 1562.)

. 6. BPBruce Creever, Farvey's daputy in 15562 (Cheever Lnows that
i Farvey vas meeting vith gangsters in Beno (sic) fa the vinter
: -, of 15562.)

-~ 7. Ted Shackley, Chief, JMWAVE (Be assisted Harvey in the
delivery of aras and equiptent to Vercma in April 1962,
but presunably did not know the fdextities of the recipients
por the purpose for vhich the material wvas to be. used..)°

Rey Treichler, TSD (Treichler's participation vas linited.
wmzsm:,t:eptuvtoo'c@neucalax\pmlséz)

1A Wt MR Rttt ™ 2
‘e
*

" ' 9. Antonio Varona, the Cuban exile leader (He presumably vas
3. i not avare of governxent sponsorship.) .- _ .

L 10. Varona's son-in-law (Fe too wvas yresumably was rot evare ot '
- the govermwent’s role.) o :

Yo .

11. Maceo, Roselld.‘s "man" (Maceo probably knew there was a -
government comection, but may not have fdentified CIA as
the egency.)

We can only conjecture as to who else way kave kmown at least ttat

" the operation was coatinuing and perhaps scoe of the details. Sax

iy i) LIRS
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" tuen 1t 15 likely that the operation has leaked--perhaps through

Ciencaza vas supposedly cut ous of ke gecond pihmce, but ve cannot

be sure that Rosellt did not keep him fanforced. Tee sese may be satd

R I

of Seatos Trafficante. Earvey 18 sure that Maheu vas not involved in

Brvej's introduction to Rosell{, but O'Connell is equally positive
that Maheu participated. The story ihat Drev Pearson “told the
President, and vaich {5 mown 12 other Govex:ent d.rd.es, sounds

suspiciously like this cecond phase of the ope:ati.on. Iz tzmt is so,

these chanpels:

Roselll to Maheu

Mabeu to Bdward P. Morgan, l-hf:eu's Washingzton lawyer

..

Morzan to Drev Pearson

1}
Pearson to Chief Justice Warren and to the President
- Warren to Rovley, chie? of the Secret Service: . !
o . . ' - ]
: Rowvley to Fat Coyne and to the FBL . !
®  The FET to Attorney General Clark N L
i s P S : o Ty e N osESZ . 4
- 3 :. - - . . .- - E E T e medd T L nteey \!
et We have a more Jetailed treatment in a separate section of this report . ‘
1 - . of the chammels through which the story may have passed. . _ l
Ta - - ‘ 4 e K i
’ :
° O. ° N : . e ® -“ii;':‘-:' t .“4
o~ LY Tt . . e . - SRS
C - 56 - :
it 1700 N1l
- - 1 =% I
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Tne diretapoinz Incideatl

- late 1351 - Early 1062 -
* .

- : : " Well after the Pre-.-:ay of Pigs phase of tha ga:bla.ng s,(ndic.n.e : . !
oneratlon to assassinate Castro, and caly indlvect..y releted to it,

a develorment in tke prl':atc life of Sem Gfancara led to az incident

; that cade the FBI avare of th: Agency's .relat.illonsh.i.p with the syudicah_e ;
; and required the briefing of the Attorney Gemeral on the details ‘
g . of the assassination plan. .
RS Phyllis McGuire, of tte singing McGuire sisters, vas and is - g
; ) ) openly knowa to be Giancraa‘’s mistress. Giancara suspected her of . : |
(G havisg aa affetr vith Daa Rovan, of the Rovan end Martin cosedy tean. '
Both Rowan and Hiss McGuire were then en.ertaining in las Vegas, and
o ° . Gtanumn asked Haheu to put a bug in Rovan's room. Maheu dJ.d not vant £
T to do the Job and declined on the grounds that he vesn't equirped for i
B . that. sort .of wvork. Giancena made a claim for a return favor: he !
bad wvorked on the Castro assassination operation for Maheu, and .'. . D o
l"aheu was 1ndebted. to hi:. Giancena sald that iz }Bheu vouldn"t‘ -- Bt :
: taxeonthejbb,_m,czanzam,mldgoeousVegasanddait : .
) himself. Makeu agreed to amngetohavethembmed : '
(Cament: The exact date of this {s uacertain. An August

1953 itea on Giancesa in the Chicago ‘Sun-Tizes refers to the

incident, vithout rweztfon of wiretapping, and sets the year as

wgnsd

-57-
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1921, Tasre is noiking §= Ageasy files thaz p!_':points the date,
and the mepories of these we Snierviewcd v a:a'-r of the incié.eat

are hazy. Elwvards and 0'Coarell @il not lear of the i.nci.dent

until after it had happened. Zivards can place 1t oaly as being R »
after the Pay of .‘;‘l.gs. 0'Cor==ell at 28rgt thought that {t wvas )
ia early 1952. When shown tze pavspaper account, 0'Conzell said _
ttat 1f the nevs story was coxrecs, 11". would kave had to nave been .

very late in 1951. An Office of Security zemorandum to the DDCI,

R0 VR

of 2% Jupe 1566, states that 1t vas "zt tkc height of Lhe project .
l o pegoti~tions.” This is comfusing, rather then clarifyicz, because ;
! C _‘"  the operation vas supposedly at dead standstill in late 1961 .
T and very early 1962, Clearly the incident occurred before 7 .
; . .rebm'nry 1952, because it vas on t:at date tbat the Director of
{ ' Security told the FAL that CIA would object to Frosecuticn.
g .« Presuably the FEI's case vas already complete by then.) ;
2 : . )hheumansedwhavemm'sm@esthandhdby A"dL.' feei o
}i <%0 %, Dy Bois, & private favestigator in Mim=i. Du Bois assigned «vo;;n : R e
. to the Job: Arthur J. Balletti and J. W. Earrison. ° i
. (Coment: The September 1965 classiffed telephone directory
i for the Greater Miemi Area 1ists Edward L. Du Bols under ‘
ﬁ ' B "Detective Agencies.” Tnere {5 an advertitesent on tke pa;e' . IR '
3 L for "Arthur J. Balletti Yavestigations” waich lists as one of _ ) i . ;

. _-‘7" o

v
TR h‘;;‘;z‘ﬁ;ﬂ*:&w‘kmq~*wﬁmh*““"‘”*"‘: AT Y iy ‘?:?v‘-r -M ""‘ e og e '5"‘«335;«' RIS e e e
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his spectlalties the obiaiairg o photographic and el.ecmoaic

: evidence.)
' 0'Connell r.calls that, instezd of plastirg a microphoze in Rowan's oo it
» - : . o AW#
- 4 roor, the investigator tapped the telephone, which would not have ]

revealed the sort of iatimacies that Giancana expected to discover.
When Rovan left the rocs to do & chov, Ballettt also left his rocm
to ée tke act, leaving his equipseat out 13 full sight and rmoaing.

It was found by a maid, and the local sheriff's office was called.

ok e s sy - &

Balletti was arrested. Barrisoa wvas not picked up. Agency persoanel

have no further inforzation about Earrison. The FBI fidentified him

)

( : \ only as being "supplied bty Makeu."

.7 Balletti first tried to telephone Du Bois for kelp but could :

L4
.
1 .
“3 .
- o

not reach him. - He then called Maheu, 4in the presenée of the sheriff's
offfcers. 0'Connell says that Maheu was able to fix the matter vith
local las Vegas authorities, perhaps with help froo Roselll. . Howvever,

L namw.'s call to Maheu caused the case to reach the FBI. The

' AP o« LB PPN PIOPP- 0 (PEPPAT: 5 RTINS L % We* o We 01
N . .
. .
.
o v o gt 2 o eradipmantane

Bureau decided. to pxess for prosecution under the s’lmte.ppi_g statute. ~

A e "Wben Haheu was approached by the FBE, he referred them to the CIA .- R SE P

»
.-

Director of Security, Sheffield Edwards.

e -

(Ccoment: Edwards states that he hed told Maheu, who had .

K . to work closely with the thugs, tkat 1f Le got into a bind with-

4 el the FBI, be could tell the Buresu that he was working onan =~ l’i

T, u--'—_--.--—.--:'". .
P O L T I O .

Y ',' ,,'.;. \\cnrv-r-vvl A e 4 '@-rr- l !.‘h. mﬁ‘m



13-00000

intellizence operatior Yelng hazdled by Edwards. Hakeu,
accoriing 4o Zdwaxds, told tie Bureau taat te kad pot personally

done the-vixetapy'_:g,_ but that it grev out of an operation he vas

' vorking oa with Edvards. Maheu presuzably did not ment{ca the N
3 ultirate o‘bJect.i.ve of tke ®igtelligence operation" involwving tke

gac=bliag syndicate. Thke Pureeu, in a ueusra:;.dzn.rm J. Zdzar
: . Hoover to the m\, dated 23 March 19(’2,‘stated that: “Mekeu claimed :i
_ that he ordered coversge of Bovan in behalf of CIA'S efforts to E

obtain intelligence information fn Cube through the hoodlin

elenent, fncliding Sam Giancara, vhich bed interests thers. Maheu

said he wvas put in contact with Giancara in conzec:ion with these

Awemot

e

intelligence activities through John Roselli, a Los Angeles -

hoodlum. Makeu authorized wiring of Ro_wan's roocm aad discussed
this matter vith John Boselli.®)

- March 1 | L a
= S . . - .
- m%mmmnmnm&e&mumsthefomota -.'. . -_' ‘
" + letter of confirzation of a 7 Febroary meeting betveen an vanssed * - Viead Lo e
representative of the FEL and Shef Edards. The pesorandua-quotes . -

Edvards as having rade the Pollowing points: Mateu was iavolved in a
sensitive operét'.on with the Ageancy; the Agency would ébject to axy

prosecutioa that would necessitate use of CIA persornel or information;

T
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3 azi iatroductica of eviieace scacernizg CIA cperaticas would eabartass . ’ —,@ i
i}

. the Coverncent. This i3 elso esseatially as stated to us by Edvards

IS 2

in reviewing the fncident during tke course of this investization.
e . The 23 March wemorapdus stated that the Cririnal Division of the

‘ _ Depariment of Justice reguested that CIA advise specifically if it

objecred to initiation of criainal prosecutioa ezainst Ballet:d,
Maheu, end Harzison. Cn 28 or 29 March, Fduards met vith tbe Bureau
\ 11atson otﬁ.c_er, Sam Papich, azd told hin ttat aany prosecutica would

endazger seasitive sources and pethods used in a duly authorized

|
;
H
|
g

st

project acd vould not be in tte natiozel interest. Pepich accepted
( : Edvards' oral statement as the reply reéues:ed and raid that ke would
Tl report to proper authorities in the Bureau. Edwards made a record
of the meeting in a mezorandwn of b April 1G32.

Edwvards informed us during our inquiry that at the time of the
bugging incident and tte flap that ensued those (Dulles and Bissell)

who kad given tke initial epproval of the plan to ascassinate Czstro

- throvgh the ganbling syndicate vere gone. As no ome else in authority
(fncluding Mr. Helnms) had been cut in on tke operation, Edvards dealt-

vith Pepich without reference to anyone else i{n the Agency. T -i S

April 195 S | o . :

In early April Pepich informed Eivards tkat Herbert J. Miller,

.. e ¥
- - : i

2Ty ' | - 61 - ' | . g
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As3istant Attormey CGenercl ia crerge of the Crixzioal Pivision of toe
Lepariment of Justiice, vazted (o dfscuss tie case. Edwards tizea
drought in Lawreace Houston, GCereral Coumsel, and acsked Houstoa to

. - T - )-ﬂ%
¥ call oa Miller ard u;n hin that the buggzinz &ncilent in Las Vegas

-~ nerzig

~ wus related to an fntelligence opemtion end tre Agency did not )
‘think 1t wise at that time to surface iis ‘cozcecticn with Poselli.
nous..on met vith Miller on 16 April a:x:l told hix= of the Agency's

- involvecert, witkout revaa.l.ir.; any details or tke assassication

B

‘operation. Housion's memorendim of the meeting, dated 26 April, quotes

::‘ . . Miller as eaying that ke foresav no esajor difficuity in stopping .'
5',.‘:"\_- prosecutfon, but ttat he might zenticn the problea £3 the Attorzey . ‘
‘; N General. Houslon's remorandum notes that Killer reised a question . -., ' S
; ) ) about the possibility of our imvolvement in ﬁ;i.s particular case, . | '
: . the Las Vegas viretap, standing fn the way of prosecution of other .
‘f - actions, particularly against G—ianmns. . o
'f":':." : - Houston's 26 April peworandun states that on 20 Apr:Ll there vas a
T second meeting vith Justice—vith Millex's first asststant, Mr. l-bley. '
g . - S TAt that meeting Hozstan told “n]ey that the Agency's zequest not to “' ‘“‘:.i
*. f - prosecute vas lizited to this specific bugging incldent, vas based on . ;’
?_’ T security grounds, end that security considsrations wculd not l;e a bar ;
; to rrosecution on other matters. As it wvas possible itat the Attorney '
"E . General might be told ebout this and might then call the DCI, Houston
e -” RS o ) :"-'4-’-_ i s ki
b i s T e i e I s ot e ey e e S R T
sy S T T T TN : \ _
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brieled the DDCI, Carersl Cerzer, w2do zaid e undarscood the -':ua"c:‘.

erd fn due tize night criel = Direcslor, M. fcCope. It 1s pot imoum _

whether Ceneral Carter 21id or éid not briefl M-. MzCoae. There is no .
incicatfon tkat General Carter was further briefed oa the full detatls

of the assassication plot sgainst Castro.

May 1952

4
P e

The Attorney Ceneral obviously was told of CIA's operatioral

involvement vith ganzster elezents, tecause Le requested a briefing

o

on tte details. On 7 May 1962 Sheffield Edwvards a=d Lawrence Eouston
met with Attorney General Robert Keznedy ard, as Edwards puts it,

-
-

~NT
by et

. "briefed him el the May." Houston says that afier the briefing

A Xenazedy "thought about tke problem quite sericusly.” The Attorpey

E
?_.
:.
¢
;
3
Z
Y
g
§
3
?

General said that he could see tne problgm erd that he could not proceed

e,
-nw.-u.“-*nhs
. b

against those involved fa the wiretapping case. He spoke quite

fimly, sayi.:u:; in effect, "I tzust that if you ever try to 4o busicess -

- “vifi . . with organized crine again--vith gangsters--you vill let the Attorney 1 A TR

General know before you do it.” \ Houston cuotes Edvards as replying t:at

[
S gy it o o

this wvas a reasonable reguest. Eduanls _says that apong the points

covered vas tkat of Roseili’s motivation. The Attorney General had

N thought tkat Roselli was doing the job (the atieapt at assasst_natioa‘ :

of Castro) for morey. EZwards corrected 4hat impression; he was not.

- - - ——y B S TL T
e e LR FAS ST RSN
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h Houstox recalls that during the neeting vith the Attorzey
Cezeral the latiler gsted for & pemorandua reccri of t.he peezing.
= Pdwards 'bel..leve.s that tke request was made laier and by telephone.
A memorandum vas prepared and vas signed by Edvards. Both Cdvards end
Houston recall heving ked @ hand 1n writing 1t. A frensste:al buck- :
s!.-i-;—:vtm Eouston to Kennedy?ous that the request vas made on . ;
Vo 11 May, which suggests that Eduards 1s correct in his belief itat tre E
) request vas made by telephone after the T May briefing of the Attorz:ey. :'
- Geoeral. The memorandum is dated b May 19A2. Tt wms typed in two
. - copies only, with the orizinal bei=g sent to Attorrey Genersl Kennedy'
i',.(-..,.::) and the other copy being retained by the Director of Security. It vas | .. ' . i
" typed by E_:duard’s' secretary, Sareh Hall, It does not state the .
g : ‘purpose of the operation on vhich EKennedy vas-'brl.efed., but 4t does -
E:: make {t cledr that the operation wvas against Castro aud {ts true
a0 puzpose pay be inferred from the memorandum. :
# Edvards states that the briefing Of the Attamey Gemeral end ,
%ﬁf’:‘_f‘jg‘, i .‘the forvarding of & momndm of record vas carzied out without S B K
a‘z o “briefing the Director (John McCone), the IDCT (General Carter), or the : -
2 B /P (Richard Helus). Ee felt that, since they bad not beea privy to !
% .tbeoperatlonvhenitwsmdervay, they should be protected froa ,
| ; : _ involvement in it after the fact. As noted previcusly, Houston had . i
S ’ briefed the DICI on the fect that tkere vas a eatter iavolvizg the g
) g TEN L e el T SR TIIITRTTT AT T A SEie e 3
i ‘s—/ - 63 -
B
it
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Deparizeat of Justice, but lsustoa kad 29% gl vea ‘..... D2CI tae speciiics.
Ee feels 1% would kave teen noroal -or bi3 0 hava driefed tie ICI- ] '
in view ot the Attormey Cezers1'z interest, but ke dlso fecls quite - Tt "‘*’*"'&
sure *.hat/— uld have rezembered doin., it azd ke dces not. He '

suggested that Bdwards' Celiberate evoidance of such brieﬁ.ngs pay

kave led hi=n .also to avoid meking any odriefings. &e recalls no

disagreerents with Edwvards oa this poiat azxi; coaciudes thut he must

have accepted Edwards' decision not to brief.

.

Houston anl Edwards briefed Robert Kennedy on a CIA operation

. eabraciprg gengster elu_ents, vhich presumebly was terminated following : 4

c oMY L

the Bay o:’ Pizs flasco. Kearedy stated his view, reportedly quite : !

L.

sirozgly, that,the Attornéy General should be told fn advance of eny . : .
future CIA intentions to work with or throush U.S. gangster elements.

- From Teports of the briefing, it is reasocable to assume that Kennedy B

believed he bad such a comuitvent frcm Agency representatives.

In fact, hovever, at the time of the T May 1952 briefing of the

Atbomey Gereral on "cemblins Syndiate Fhase QOze,".Phase Two under LS Rt B

. vmia:n Eervey vas already well under \-ay. Earvey had been i.ntrodneed.

to Poselli on 8 April and Varoza or his men had recefved the lethal

¢ e e

. - pills, the arms, and rewl;taed support equirzent in late April.” Toe

Attomey General was hot toid that the gambling symdicate operation

SRR BRI OPEHEIPLE - S AATIIRAT LN - oI IR (PO, Jarrgsats
L 4
’
’

had e.Lnead'y been reactivated, nor, as far as we k=ow, vas ke ever 4old

s Tem et
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tkat CIA kad a zoatinuing involve=ent wit: U.3. ;s:-.gster ele=eats.

,;; Whea the Atcorcey General was triefed oa 7 May, Eduar:l.s Yrew
that Harvey had been fntroduced o Roselli. I= must also have mown
that his subordimte,,.)’anes 0'Ccanell, vas fn ¥ian{ and roughly for

vhat puzpose (althouz: Edwurds does not now recall tafs). The
geshling syndicate cperation kad been taken 2vcm bim, aad, in °
. retrospect, ke probably acted properly in briefing the Attorney Geperal

|
|
|

on only that aspect of the operation for which ke had been respozsible
and of which he had di.:ect, persoral xncwledze.

. -3
: . Earvey states tkat on 1% May be briefed ¥r. Helms on the ueeti.ng -
'. o) am—

;( i \ vith the Attorney Genersl, as told to him by Edvards. Earvey, t.oo,

advised agai.nst briefirg Mr. McCone and Cereral Carter and states -
ﬂntxelnseonamdtnthis muntmdaee,mmy,m;uds
; . pmparedauenomndmforthereenrdstaunatatonﬂmtdayzamy
! . 4 hadtammthatan:phnsformuseotnosemvemdmpped

S " Edwards' nenoz-andu: sfatea t.hat he “cautiored hi= (Ha.rvey) that I _ '.,_ e e ol
i e b Tos. T x:';‘j:_.";:;;_ i s
ik (Edvards) felt tbat any mtm yrojects of trts mmm sbould have ‘the -
... s “tactt approval of the Director of Central Inﬁlliae.nee." Edvaxds . o ) ]
R o T

informed us that he has no specific recollection of havirg told
Hanéy of Kemmedy's varning that the Attorrzey Cereral should be told

- 4in advance of any future CIA use of sei:aster‘s.
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Although the )\twrnej Ceneral oa 7 Yey 1952 vas givea a full and

frazk account of the Azezcy's relatlicas with Mah-u, Rosel.l!., and

Ciancana in the Castro operatioa, includizng the t'lrctappma mp,

it eppears that the F3I wvas not given anything like the sa=e detail.

Tae Bureau quite properly was not told ebout the assassization

operatica, and 1t seems that {t also vas not told hov the private
P \

1ife 02 Giancana came to involve the Agency in the Las Vegas wire-

e
B S
PRI P “ gl . -

. " Jed .
oK. E
e - . . N
. B L
IR S d '
. B S . S .

P R, o P P
sy BT LR e

tappicg incident. Edwvards states that to have briefed the Bureau on

-
'_‘ : the assassinatioa operation would have put it in an impossidle bind, ;
; —_— ' since both Roselli and Giancacs were high on tho Bureau's "1ist."” N
i. (:-..v‘. .- . The bri.etl.ng of Attorney General Ken.edy was a‘bsolntely restricted i °
i to hin, aad we can only speculste that the ccafidence wvas observed. . o
(Coment: Senator Robert Keanedy's secretary, vho was

- alsq his secretary vhen be vas Attorney Geperal, phoned the . o i 1

l] ) ) . Director's office on k March 1967 and asked for a copy of the -

. Edvands’ memorandum on the 7 May 1962 meeting vith Kemnedy vhen

\,..--,

13 9 .- . he vas Attorney General, at which time he vas briefed on the .

: l BSR RE
g, SR TR T

Castro assassination operation. Kennedy krew of t:e Drev Pearson"

. _ * article of T March 1657 and wan’ed to check kis recollection of

U

viat he had been told by Edwvards and Fouston oa T May 1962. The

- gm——

Attorney Geperal's copy of the remorandim for the.record of that . i . - ; !

briefing is ia the archives of the Attorney Ceneral's office.
T “'r - —_— Y.r. Heims Subsequen..l.y had lunch with Seaator Kenunedy. Ee tooka .
- 6 - )

wn.—':: i“‘“‘&l'“‘.———ﬂvﬂ t“fnn— 4 ..or ;“ﬁ" """\‘
- . b
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H copy of the pezoraniun with hin 2ai alloved Xannady to read §%. .

| S
i FEe 412 not leave a copy vith ¥enzedy.)

1

ir the infor=ation given the Bureau {s as lizmited as the records

i
’ and our information indicate, then the Bureau has not been inforzed, ,
'.' ) as the Attormey General was, that tte Agency was 7 :st.' umwttting and :
thea a reluctant accessory after tae fact. It wculd be surprising, 7 . ;
:; _ though, if the Bureau does not nov know the \;ﬁole story of the las | :
; Vegas bugging incident. Whether the Burcau may now think that CIA wvas :
! less than candid about the bugging incident (ae distinguished fron tke
f -' = . sens!.tive'assa.-;shﬁt.ion operation) is a question for speculation. . 4
lﬁ( : = August 1963
) . What s available to the press {s undoubtedly available to the : '
. ) B:ixe_au. Xn -!.'act., some indication of the extent of the Bureau's :
g ‘Jnowledge is found in a feature story in the Chicago S\m-'.l‘i_vsés of ,
R 16 August 1963, vitn a Washington date line, under the bannmer lead: ; _.
‘;‘Z 3 Teml 'cmsmcmmm FOR CUBA SPYTNG" o gt ‘i _ .,
_ o " The article cites ".Tustloe Department sourced' as expressing tae belfef !
" that Giancana never d1d any spying at all for the CIA. He merely- : o
pretended to go along with the CIA: - P
"in the hope that the Justice Departoent's drive to put hin B “f
behind bars might be slowed ~ or at leest affected - by his
xuse of co-operetion with erother sovement agency."” .-
g The story places the perfod of the relatfonship frcm 1959 to: R
| ( O - 67 - :

L LY
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"gcme ti=e {a 1969, lezy tefore tie edortiva racel
inw slon &t the Bay of Pigs ia Ap=i), 1351.%

e f.eqspaper then gives the followlag versicn of the bugging Incident: =« % #% % E"
. . E

*An ecually bizarre episode months later gave the
Justice Department its first clve %o Giancana's
negotiatioas with the CIA. :

"The figures in this tfncidaat were a male night-~
club entertaiper ard Giaacaza's girl friepd,
Phyliis McGuire, oze of the sinzirz McCuire
sisters.

B R T NI

PO “At the time, in Giancena's opinfon, the entertainer
' vas overly attentive to Miss McGuire.

"At Las Vegas, Nev., in 1961, steri?f's police
. seized a provler in the entertainer’s hotel suite.
N For hours, the iantruder refused to {deat{fy himself
( . or say ke vas rifling tkte entertainer's rooms.

« . .
"Persistent questioning by sheriff's deputies, .
- according to federal authorities, led to an )

. aduission by the prowler that ke wvas on the

. ) ° payroll of a private detective agency in Florida.

*Florida authorities sought an explanation of the : .

. . incident frcm the operator of the detective agency. g ;

.- . At first, the operaztor refused to discuss the

- . . matter. Fieally, however, he told investigators :
: S to get in touch with the CIA. . R P,

PO §

L. “fhe inquiry then shifted frcm Florida to Washington
) and revealed Giancara's negotiaticns wvith CIA, :
it wvas disclosed.

- w—-ran

, . "Government sources reported Thursday that the : '
- . private investigator's mission in the Las Vagas .
- suite of the entertainer was arother riddle of the . : . - --*
Giencana caper with the CIA. Feither CIA nor the . i
Florida detective Agency ever has offered an '
. © explapation of what the investigator was doing in
. . ) . ° - the Hotel sulte, the sources said.”
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Pour days later, ca 20 Auvzust 1053, tke Chioago Cafly Yews'
reported furtter cn t-e gudject u:z'.er the f0llowing beadline:

*TAZ TRUTH ABOUT CCSA FOSTRA CEISF ATD THE CTA” T s e

The story cited an facident in which Gioncara literally bumped into
an F3I agert who was tailizgz kin. Glancarza was reported to bkave sa!.d,.

"Why don't you fellcws leave ce alone? I'sm oze of you!™ Ciancara

-

i1s represented in tte nev\spaper account as kavingz been approached by--

RS

i
i
i
t
i
!

but not az kaving rade any arrangements vith—CIA. The story also

mentions the lac Vegns incident, but in terms of scmeone, possibly

) - CIA, ransacking a room occupied by one of Giencana ‘s henchmen who . : 5_

: _ bad Just returzed fras Cuba. '

e~

02 16 Avgust 1953 the DD/P (Helns) sent a memorandum to the

“record sent to Attorney Cereral Kenﬁedy follouwing the T May 1962

brieti.ng o2 Kemedy oa the gambling eyndicate operation - phase ore.

i
i
L4
{
{
! .o ) DCT (McCone) forwarding a copy of the 1% May 1962 memorandun for the
§
1
t
L
[ A
E4

The coincidence of dates strongly suggests that the Dtrecto'r's
Ty mtemst msulted. from the Chicago newspaper story ot 16 August. . . { e
I L IR P T R

In. his tmns:i.ttal ::emorandm to the DCX, Hr. Helms vmte tbat-

'...Imsvaguelyawareof&eeustenneofsuch ' - : i -
F . . a pemorendin [ire memorandim for the record of the 7 May-1962 : :
! brieficg of Rovert xannedﬂ since I vas fafored that it had :

been vritten as a result cf a bri.eﬁ_.g glven by Coloael
Edwards azd lLewrence Houstoa to the Atiorney Gereral fn

May of 18S% YyeaT. « « « - « I assume you are avare of the o
nature of the operatfion discussed in tie attackment.” :
- - L ‘rf;._':.f_;f‘:.'-
1

]

B
v
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\ T Teis 15 the earifest 2ate ca whlch we have evidense of ¥r. ¥MxCoae's

1.

e

beirz aware of any aspect of the scheme to assassinate Castro 'using ’ - adip . eame i‘nf'—fft

: : cesbers of the gambling syndicate. ' o . o ;!
’ Drew Peerson has access to these nevsrayer stories, and they

: are available to any ninter of sources who =izt visa to collect - )

'2 N suca information. The rumors of CIA’s alliance with garzsters are

; .

not nev; wbhat is new is that the ru=ors nov coczect CIA azad the

%
§ . gangsters in & plot to assassinate Castro. IL zay be assiumed that :
i - the Attorney Cenerxal ‘(CLark) %noWs teat the noors of tze relation-
R chip, as such, are true because of the records of the FBI oa the Las _ i
] (_ Vegas viretapping incidsnt. As of thls writiag, he dces pot )
i . . . . .
! _ necessarily imow more--subject to what he may have learaed as a .
L result of the FBI interviev of Edward P. Morgan, Maheu's Was
i
i .
ool attorzey. A clue as to how much the Attorney Ceneral pay imov i i
found in his statement that Maheu is the closest thing to a link . o
.betveen CIA and Giancana. s C - SO
LT, L . - — S MRS T R
- P IS <. " - -
* T . - L i
L : !
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The Long Cooaittee

Tre AZeacy's p:wehous interventio=zs ca laheu's teialf are
revieved kere, t.eckuse of the increasizgiy isporwant role of Mabkau
in tte scenario. T=e last of these interventians occurred during

the period May ~ June 1556. At that tize a Senete Ca=xittee beaded

by Serator Lorg 3f Missouri was investizativg invasioas of privacy

" and planned to call Makeu to testify. %e learped indivectly of the

'Cmnittee's intention ¢o call him, A ==a wvho 's-as_ employed by Makeu
1 1954-55 vas fnformed that he would be called to testify about his
activities during tbat period. Ee was an employee of AID iz i966._
The Internal Security Division of tke Department of Justice learned

that he vas to be called as a vitness and informed CIA's Gexzexal

.
-

Counsel.

In the 19515-55 tize perfod Makeu vas hired by the Greek shippi.ng
. .magnate, llia.rdms, to bkelp fn a firanctal tossle Kiarc:hos vas ha:d.ng
vith anotber Greex szippirg figuve, &gssl.s, who ha-dnanaged. to
negotiate a pact with King Saud under which Oaassis would control

90% of all Saudf Arabian oil shircents. British, American, atd Gemn

shipping interests cpposed Ocassis® near moropoly, and the US and UK

governwents suppor:ed Yiiarchas in his fiznt o lnve tae agreezent

. -9---!-.-'?._.
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cancelled. NMaheu &S bLelisved <0 Lave werled et toy ievels in dath
the Britishk and Azerisen govermnmerntis, reportedly ozeling at least oxcze

& vith Vice Presidsnt Rixoa. Meheu's operaticns wvere f‘.nanéed by -

Niiarckos, but CIA be?am involved !n supporiinzg trea oy request of
the Departoent of State. Agency camunications acd pouch facilitiles
" were pade available to Maheuy, a=d ke wvas given kLelp irc developfag
; black propaza=is campaign ageinst Czassis. ‘llfarchos, vith Maheu's
help, won his srap vi_t.h Oaaséis.
HEN - A variety of litigation arose frcm the contest. In one lew suit
v for 1ibel before the New York Supreme Court in early 1956 (Onassis vs.

.(.. _ ) Catapodis), Niarckos was examl#ed by attorneys for Catapodis. VWaen £
'} . . _ .

questicns vere‘asked about certain affidavits in issue (vhich had been e
- ' yassed through the CIA pouch system), Kiarckos, as a vitmess, was

advised by his attorneys not to test.ify on the grounds of Goverzment

LY TP L0 Y YV LI L TSR Y g
. .
.

privilege. CIA fnevitably became irvolved. The Gezsral Counsel

prepared a statement for the U.S. métrlct Attorzey in Hew York.‘

(%o te retained by the 00/C office there) statirg the Agency's interest.

As a consequence, CIA wvas identified as beirg a party to the B!a:'cﬁos/ .

T
X,
i
:
]
!

Oaassie squabble. Although that was in 1956, the Agency's inter-

WO LUL I WAPARRR G e, - -
A :
. 1y
!
[}
N 1]

ventica is presucably still a*matter of recoxd.
Tee Long Cocmfttee planned o resurrect tke old Coassis/Xiarchos

fight, because it kad involved aa irvasion of privacy. Apparen:ly

)
}
B

]
[ ) :
3 P Lo . . . R e - o -~ -
PP NE BT s s v = ARSIVt s o T - P SR A € A By S Ny ot 0 o VoI o e b NSNS B N T
MR e RO R TR Rk T R A A T A e e wien pme o e L mr s e et e e e, S tene T o R U e e w e A

i v g 0 e} VT K S Ak e e e S w me e il



13-00000

e e .-_.‘ '5".-.'- '-0.‘_-: ::__.‘?5"':.-..?.;.:_7- -,

B T 2t ST SRS

3 N
i ({’\) WUl ot 00 Leewms . ‘.
: oce of the thfngs Mateu did vas to hire sczecte to mm a techaticel
~ survefllaace on Oaass-is‘ offices, azd this lecaze Imowa. Hakeu's
8 pore recent mvolvesent;'in the Las Vezas 'dmta;piu incident also
) seemed certain to receive extensive ettention by tke Long Coomitiee.
The Lorg Committee presuzably vould have been u.e'es.ed oaly i.n 5
Maheu's connection with the wiretappings thet grew out of the Cnassis/ ‘
. Niarchos affair and the ganhling syndicate age:atitm against Castso. ‘
T The Agency decided that 1t would not be in its interest to allow I
, L uaheuwte;tif:ronwebmmwtsum of the risk that :
; . his te.stinony <ould not be emrs.nea._.:ust %0 viretapping. gfurtker, ;
-5' C_ f \ 'H;.h_eu has been used over the years in a ri=ter of seasitive CIA N ;__
a operations. 'n;.ete wvas a risk that a genersl irquiry might open up - ]
HE other ssnsitive issues. A mmber of neeﬂ.ngs wvere beld vith
Edvard P. Morgan, Maheu's Washington attoruey, and with a close legal
associate of Secator Loag, & St. Louis attorney ramed K@s Sheoker.
Pipally, in direct meetirgs vith Sepator Long, our Gezeral Counsel
1. | msAbnwmﬁm}eu'ummmummwommmg . .
l SR " Comm ttee. , - : - . R e -_.?.'fj
1 Hhﬂenegotmuonsvemundermytnhavemheuezmsedﬁw . E
eesumng, Maheu became quite alared over the risk of adverse pa:mwy. K
. vhich might Jecpardize his business vith very importsat cltents. “Ee vas - _
i : . especially worried cver his Howard Hughes accomat. He asp]'ied pressurs . "
(- ] L o RN T it o _-.'7_1-':=;'-'-_--_
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ona tte Agency in a8 variezy of ways--suzzesiing that pubilel<sy mizhe

expese kis past zeasitive work for CIA. Feheu's teckgrournd 2ud psst

. g

......_-..ﬁ-..——'_ -

PR
; assocluations vith CIA ere tke subject of another secifon of this
' report. . _ )

James 0'Coozell states that at ose Point in the negotiaticns with
i . tee Long Committes Meheu izdicated teat he u}&ht brief his attorzey, ,
t Edwvard P. Morgan, fully abcut his past activiiies so that Morzaa wculd .
;-. be able to decide how best to represeat him. Whetker he did or not,
; . and, §f so, vha he told him, £{s not kmovn. We have a discussion of ,
i — the possible inplications of tais in a later secticn of this report. ;
H | I '
f C- B a. Maheu may very well h:xve told Morgea tce details of .

the plan to assassinate Castro using members of the ganbling
. syndicate, and

b. Makeu has nov, on three separate occasions, seen CIA

: '_ o intervene in official proceedirgs--once for fli.archos and tufce
Lo for Maheu. . . e
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- ' Echenes in Tarly 1553

Ski: Sfving Suft

. . - H . BRIV 4‘-*?&%"-3 -
At about tke ti=e of the Donovan-Cast:ro aegotiatioas for the

« Ry o

release of the Bay o’ Pigs prisaners a, plan s devised to have
Do"ov-_n preseat & cc-x..a.-:inated skin dviag suit to Gastro as a gifs.
Castzs was known to be a skin diving enr.‘.ms“.ast. “e canmot put &

préc!.se date cn tais scheme. Desmond FitzGerald told us of it as if

.
'
i

it had orlgi.nnﬁed after ke took over the Cuba tasik force in January

1663. Samuel Balpern sald that L% tegaa urder Yillfem Harvey and

that he, Ealperm, briefed Fitzcerald oa 1t. Earvey states positively
4 (., _ that be never beard of 1t. ' .
. According to Sidney Gottlieb, this scheme progressed to the .
. point of actually buying a di.ving sult and readying it for delivery.
The technique izvolved dusting the inside of the suit vith a fungus

that vould produce a disabling and chrocic skin disease (Madura foot)

77 .. end contaminating the breathing aprevatus with tubercle bacfllf.

. em .- .. - - . . e immete= o
o es e ® - "

=" . Gottlieb does not:uem’bervhatwneotme schaneorvhathappened

© to the scuba suit. SanBalpem,uhovasinon.hescheme,atﬁrst - . .

said the plen vas dropped because it was obvict.sly mpractieable.
- Be l.a«er recalled that the plan vas abandoned vecause 1t was overtaken
""1§ L by events: Donovan had elready given Castro a skin diving suit on his

. own initiative. %he scheme ray have been meatiozed to Mike Miskovsky,

f o " vho vorked vith Donova, but Fitaferald bas no recollectioa that it vas. 1| 5&7
¢ -5 -
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Halpern says that he xentics=d the plan ¢o G2orge HManus, then

-

& special assistant to the DD/P (deins). McMazus later told Ealpern

LY IETREre

that he had mentioned the scheme to Mr. Helms. Those who were fmvolved . . & bsne

in the plot or vho vere identified to us by thke participaats as being

: _ tting are the followi~g: . . °

Richard He\lus

.

William Harvey (denies any knowledge)

-

v

Ceanond FitzCerald

By T

. A Semee
: r \
. R
.
L]
.
- oo

Sagel. Ealpern
George McManus
S1dney Gottlied

. ._ ' .o _ Ray Treichler .:
. - i
! 1
{
. - . !
- - -, R .- . :'x - i . H
" . T o . . - . \_.‘:'_"; Celig -
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Tiles were furaisnhed Zor reviev by the Director of Security,
the Deputy Dirmctor for Sipport, the Cezeral Couasel, the Lezislative .
Counsel, tre C-lef of WZ Sivision, 522 by Col. J. C. Hing, fcrmer :
Calef of WA Divisfon. 3icgraphic files and {niellizez=ce pudlizations
vere furnfsned dy the Director of Cex:iral Relerence. [ vas not cade P
witiirg of the reason for our faterest in thes, ead those vao
asseadled the> for hinm were not told for vhoo they wvere fateaded.

: We celled Tack four offfcers 2or {aterviews: Richard Bissell,
. .. Sheffield Zdwvards from retirsgent, .._ta:: Earvey frca sizk leave,
: and Nestor Seackez frem his post & ga;-a 8.] Gtierwvise, our iztervievs
i were coafi-ed to oificers assigzed the headqaarter.. iastallatizn. - \
Fe We opened each interviev by refarrizz to the Drev fearson colum o2
: 7 March 1907, citiag that as thke reason for our interest in leara‘=g :
T . . of plots to assassirate Castro. We tdld ttose inzerviewed that ve
' wvere on a fact-firding nicsion on tekalf of the Director, acd tras ’ :
- this was pot t:e usual sort of Insrector Ceceral investigation. We
. - asked each to raxze any others vwho wers lizely to have kaovledge of
such plots. We cautioned eaca aot to discuss the subject of the
. interviewv with aaycne elce--evea otiers whono we night iatervicw.
: 6 This is a cooplete list of those interviewed:

Desoond Fitzlerald i .'
Sazuel Balpern
Mce@eever ] -
. J. C. Kirg -
. " Alfonso Rodriguez
. . J. D. Esterlize
Edvard Guna
Hosard Osbora -
_ Jaces 0°'Connell
. Sidney Gottlied - ) T
. .7 . Shefffeld Edvards . )
ce e ) Richard Bissell N T i
: Lamnce nouston )

[T

X . .To..:l .!ar:-:r ) : . .
* .o Festor Saackez . !
;o Williap Harvey

. Cor=elius Pocser=lt

. . Rotert Banner—=an :
i . - [Ee:u;r Bortuer: ] . .
! : : Ricrard ‘Ober

A P s aomee cabpa - ¢
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"' Bocby-traoped Sea £hall )
2 . : .
: s«::e tize 12 1953, date uacertaia but ;bablj carly in the _ ‘#i :

, ; . yeas, Deszond ntzce-ald, then Chi.e!‘, SAS, ori -..-.zcd a *ch eme for IR ‘l

. ‘ doing avay with Castro by reaas of an explosives-rigged sea shen. i
' --- The i1dea was to ?a‘.:e aa unusually spectacx.la- sea chell -that wo.xl.d. ) i
L be certala to catch Casiro's eye, load {t with an explosive triggered x
;. . to blow whea the skell was lifted, and sutwerge it in an area vkere i
Cestro oftea wvent skin diving. :
:-.-: Des bougat two books on Caribbean Mollusca. The scheme was soon
‘_‘ " fourd to be impracticable. None of the shells that might conceivably i
P' ( be found in tke ';:arlbbeag. area was both spectacular ezough to be sure .
gg' : : of attracting attention ard large enough to hold the needed volume -
; . of explosive. The midzet subnariae that vould Bave had to be used
; . in emplacement of the shell has tco short ua operating range for such b
:; . . °  an operation. . _ Ce .
: : FitzGerald states that he, Sam Halpers, and Bruce Cheevir had .
% . ) several sessions at vhich they exploread this possibi].ii:y, but that no- S 2t
§- RIS ", ome else vas ever brought in on the talks. Ealpern believes that he | : !}

' 2 ' - had conversations wita TSD on &as*bility 22d using a hypothetical ’ ' ‘
; . ' case. Ee does not rexzeamder vith whoa ke may bave spoXen. We are
'S * )

unable to identify any ot.‘:ers who Jnevw of the scheme at the time it
was beirg considered. .

£
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o Project AMIASE - Polundy Cutels
: Marsa 1561
i
. .
] Jacik Stevart, an officer then assigred to the Mexico City
Statioa, met in Mexieo City wish Rolanis Cudela to sound out Cubela .
01;. his vievs oa tke Cukan situvation. Cubela kad been atleading the ‘
_ . i
i
. leftist-sponsored Latin Awerican Confersnce oa jJatioral Soversigniy, i
' Erancipation and Peace held in Mexico City from 5 to 8 March. ‘
H Cubela vas noncormittal. The meeting was arranged by Carlos :
P Tepedino (AMVEIP-1), a long-tice friend of Cubela. Cubela knew '
l .
' Stevart casually frow Havana where Stewart was once assigred and vhere
i _ : N A
?(-..: . a sinilar meet{ng kad once teen set up but had fallea through. .
i (Cocment: Rolando CUSEIA Secades was the second-ranking
{ . .
i leader of the Directorio Revoluciopario (DR) 13 de Marso, vhich
$ . . . )
: was an elite group of lefttst.studeat activists founded 1in 1956
, to organize violence to overthrow the Batista regize. Cubela S
f Los - ' . . % .
vas belfeved to have been one of the participants in the . . _% : i
§ I i . - assassination in 1956 of Lt. Col. Antonio sLico Rico, then :
M * - : * . ¢
g. the head of Eatista's military intelligence service. Tae DR : :
H ) meabers coansidered tiemselves quite epart frcm the Fidelfsta '
¥ - - .
t
§ - - 26th of July Movement, dsspite the fact thet they had reluctently
s : T sigred a unity pact. In ite finsl days of the rewolution the DR
o . took the Presidential Palace, which they refused to surrender
‘ - .
.E. . . - mat < .4{_'.-‘.. 1 e
SPNICIAS L. i A 4 L TR T YT St b adet
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to Che Guevara but eventuaily (eni relusiuntly) turzed over to
Fidel Cestro. Cubele was a major in the Cubaa army, the highest
Cuban nilitery raak.

!
. i |
1

- Le g .-, IO ‘-.-;z

e

(A CS Inforzation Report vith a date of fnformation of {

S : - March 1959 re;:orted that: "Prior to hit appointment to tke
post of Cuban Military Attacke to Spein aed his cubsequeat
departure for Madrid on 27 Yarch 1959, Bolando Cubela fzankly
expressed to Prize Mintster Ficel Castro his dissatisfactioa !

ST . over the present situation iz Cuba. Cubeia . . . privately
%-‘ : . * told intizates that he vas so disgusted with Castro that {f ke, ;
ti o~ ;

" ( Cubels, did not get cat of the country sconm, he vould_ =1 ,

? " \/ Castro Mimself.” ) _ ..
* . . (ALthough the March 1961 zeeting between Stewart and Cubela
; - ] in Mexico City was inconslusive, it led to other meetings out ot
f- . vhich grev Project AMIASH. Cubela (_musx-l) repeatedly ias{sted
§ tha.tt.h!aesaex-:tm first step in overthrowving the regixe vas the :

’ g elinination of Castro himself, which Cubela claiwed he vas ; o
i,‘ : - . .®.  prepared to ;eccﬁpush. He repeatedly requested that ve furnieh 1 -
f : him the speetal equirment or raterial needed to do the job. Those I |
g - irmedfately concerned with the rur.njng of the opexhtion.m-: ' '
';’ o recall it as one 1 which the Agency vas interssted prizarfly in | i
i . Ekeeping Cubela active in the MEAPRON progrem directed against L t

N PR - < - e
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Cuben pflitary lealers, wnile resiszing zi3 pleas for techsfcal
. assistance in an ascass’ 1ation atltezpi. Che vo_i-.::xi.nous project
‘ ’ files and the inforzation ﬁ.xmished us by jlestor Sanchez, . : . b ok
; Cubela‘'s case officer, do‘ not ¥holly suvport those recollections.
The Agency offered both direct erd fadirect support for Cuvela‘s ‘
plottirgs.) :'
\ .
28 March 195L :
' :
f . An asset of the Miamt Statioz reporied tiat Rolando Cubela and
f._ - Juan Orta wvanted to defect and meeded help in escaping. (Juan Orta . , I
5(;_ o vas the gangsters® "man iaside Cuba" with access to Castro in the _ i
T | lethal pi1) ope.ration we have called Garblinz Syndicate - Phase Oce.) l
; Hzadquarters expressed interest in exfiltraiing Orta and Cudela. -
v The exfiltration attempt vas called oZFas a result of a report that
f ) the Cutan police vere cware of Cubels's desire to defect and of his
o departure plans. =
aiiq. o i o (Comment:. This Ls ome of three paze-links we found in the | "
- AMASH file betueen Rolando Cubeia and perscas involved in the o o
. " - genubling syndicate episodes. T:te other two links are ever nore ", !
) " npebulous than this. If Cubele was in fact are of the gangsters®
' assets inside Cubd, that fact was unkr-own to .efither the CIA '
) ~ officers running the gangster episodes or to tbose herdling Cubela.)
N - : . .
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14 juzus: 1661

Curlos Tepedino reported that Rolaado Cubels vas planaing
to attend the French Hational Student Uafon Culturel Festival
later fn the month. Cubela sent a ressage to Tepedino saying that
he vanted to talk wvith a "friend of Sieva:'t's.f' in Paris if posslblé.
The cessage presuxably vas passed through Cubei.a's gir) friepd,
an airline stewvardess. The Paris Stati{on vas given approval to
appreach Cubela, but there 16 no indicalicn in the file that he

was actually contacted.

15 Juna Y

The va" Stat.ion cabled that a statioa asset (AMCONCZRT-1)
vas told by Lucia ECASVARRIA Bisnci tkat Cubela bad left Cuba for
Helsink! on 10 June 1962. He wvas traveling on a Czech airline,

by vay of Prague, to Eelsinki viere he planned to attend. the World

._ Youth ksuval.. Luda's motherandfather!mdarrivedinmm
_on9Jnneanc1~ha.d.been seenottatﬂma;bortby(:ubelavhenthey

left Cuba. Lucia's mther told Lucia that Cubela wanted to defect

and to enter the U.S. Cubela said that on his reticn from Helsinki

hemnpassthronghrarlsvherehehopedtomeethisomt‘neu!,
Carlos Tepedins. '
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27 Juze 135 s
i .- - Tha FSY forwarlad %5 CIA a seport of a meeting -Lth en FBY = Blhce 1 3
in-fomant fn Miaxni on 11 Juze. T:: infor=ant .<eported that Cubela
vas attexding the Youth Festival in Belsinki in July-Avgust 1962 ) )
_  @nd vanted o defect. In a detailed transaittal peworandim, tke :
FBI ident‘.fied {ts informant as Carlos "Ieped;um, wcea tae FBI;. mev to . ‘
be a long-tive contact of CIA. Tepedino offered his services to tie :
: FBI to assist ir the defecticn of Cutela. FEe told the Bureau of
i - Stevart's seeting vith Cubela {n Mexico City in March 1S61. The : L
i . Bureau stated in 1ts pezorandis o us that it had to:d Tepedino
.C" .. o that his offer .vouml be forwarded to the proper U.S. agency. The ' ..
§-“ . . Bureau also stated that it vas informing its Paris representative
:. " to refer Tepedino to CIA 1f Tepedins should coatact the Psris Legal
P Attache. - . ..
’.'-_';:.. - Bawyle e U
; _The JMJAVE Station reported the substance of a telephone - o ' :{
conversatfon between Tepedino and a station officer, vhich wvas . - f

arranged ty AMCONCERT-1. Tepedino identiffed the orizimal source

of his tnfom-;atlon oa Cutela's desire to defect as being the Echavarrias,

fraa vwhon the JMWAVE Statfon had received its report. Tepedino said

e Q _he had-apprcached the F3I in Miexi because of dissatisiaction witk the 3 &N

¢ - e
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vay CLA kad kacdled Cutela‘s "planned dafection” fa Paris in August:
1951. Tepedino ezreed to ceet vith a CIA officer and contact

arvangepents were pmade.

13 aad 1% July 1982 _ ’ -

Willian Wainwright, frow headquarters, met vith Tepedico.in
Kev York City on 13 ard 1k July 1962. Tepediro sgreed to meet
Vainuright {n Helsinki, and to travel anmywhere else necessary, to aid
in an attempt to dafect Cubela. Tepedino, who is a successful
Cuban exile jeveller in Fev York City, refused an offer to pay his
full expenae.s. He .cl.ld'acsept reimburserent for airline tickets and .

botel expenses. He vas a0t offercd a calary or tonus.

.

July - 6 A

_ fepedino arrived in Helsinkt on 30 July. wmz vas alxv.;adq
there Cubelr vas taun:l, and t.hc first of a se:d.es of neetugs vith
hi.n vas held on 1 Augus‘ !me orlginal o'b,jecti.ve of defectin;c:xbeh -
‘asqucklychangedtooneotrecmiunghmmphce. These are
exeerpts froa Vainuright's cantacr. report of ithe first meeting vith

Cubela:

B2 sald ke wvas considering not going back to Cuka, tut afiler
talking to Tepediad, he felt that if he could do something
really significant for the creation of a nev Cuta, =—vs> .
he vas interested in returning to carry on the fight there.
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Be £aid he vas ot Interested ia ric sinz kis life for any szall
undertaking, but trat i he could be givea & really large part
“s play, he would uce hinself ani several octhers in Cuba vhen
ke could rely upoa.

Ee eafd ke had pluns to blow up an oil relizery, as ke felt that
the coatinuing existence of a semblance of normal fuactfoaing in LA
Cuba depezded upon a coatinuing supply ol petrolewm, supplies of” -
vhich, as ve knov, are at a critical steygs today. .

He also wanted %o plan tke exacution o2 Carlos Rodrigrez (a top- .
ranking Castro suborcinate) aad the Soviet Azbassador, and also
to elininate Fide]., by execution {f pecessary.

or @oi o ow e
- e

.

While ve vere waking no cozmittments or plaas, we po!.nt.ed out to
Cubela thet scktemes 11xe he eavisicned certainly had thkeir place,
but that a lot of coordination, plaaning, infommatioa-collection,
ctc., were recessary prerequisites to easure the value and

o success of such plans,

- Cubela stated many times during the course of this and subsequent ; !
C':’ - peetings «that ke was only interested §a {avolving himself in a -

plan of significant action, and waich was truly desigzed to .
achieve rapidly his desire to help Cuda. )

e - SUSA on S B, S W -

7.~ 9 August 1982 . : .

t . : Because of the security hazard in too frequent peetings in

. . o Kelsi.nld.,vhem Cubeln wvas surrounded by his assoclates in tke Cuban

. .“. . R i e ..'i'
< delegation, it vas agmed that further meetings vmﬂ.d. be held in - o i “f
' 1
|
!
H

_ Stockholm and in Copenhagen. Cubela ‘agreed to peet with a Spani.sh-
speaking case officer in Parts later in tke month. Hothirg sigaiftcent

cape out of the nmeetings iz Stockholm, 7 - 9 Io.:gust, except Cubelzr'’s

" revelation that he had told four of his Cuban associates ot bhis neetings
. - in EelcinX{ vith Tepedino.

»-. e
L o - .
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1C - 11 Auvgust 1522

Walmurizat, Tepedins, a=2

ceetings. Yalmuright wrote in 2is ccatect roport:

* . « ._at one tize whea ve [Aainuright alvays vrote of hiaself
as ‘ve'/ were discusaing the various acpects of Cubela's fusture :
T2 use of tiis i
temn, ve later learred frcm Tepedino and frcy Cubela hixmself,

wvas post objectioradble to the letter, end ke vas visibly upset.

It vas not tke act he oblected 0, but ratter merely’the chofze

of tte word used to describe it. ‘Elé=irate vas ecceptable.*”

role in Cuba, we used tke term ‘assassinate.’

(Coxment: Tt 15 warth noting here that Tepedino, a Cutan

Jewveller in lew York, ves prmeent at a series of peetings at i !

Cutelsn z==t i Cogentazen Tor further

vhich the assassimtion.ot Castro was discussed. betwveen Cubela

and Waimsright, vhas Tepadino knew to be a CIA officer.)

" 2b - 23 August 1562

Cubela, Tepedino, and umm-zgat pet {n Paris acd vere joined
by Earle Williemson, & Spanish-speaking case officer from l-hdr.m.
Cubs;la vas given S/i training and vas issued eppropriate S/¥ supplies. . . .
He was taken to the south of France on 20 August for & de=olition

dmonstmtion. Him.amson plamed to polygraph Cubela and asked.

for a polya:-aph oyerabor to be sent ‘o

"Have no intemtion &ive Cubela physical eliminatfox nission
" a6 requirement but recogmize this saneth.'.::sh.. cculd or
might try to carry out on his own initiative.” -

Headquariters replied by cable on 18 August:

"Strongly concur that no physical elimfnation missiozs be given Cudela."

é9 August 1952

' Cubela left Prague by air for Ecvena,

‘mmseatobepolygmphed Williemson cabled on 17 Augusts
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‘5 - 3 Septeaver 1963

_’ ‘ . Cubela attended the Collegieze Caxes Iz Porto Alegre, Brnzil,
as a representative of tte Cuban goverrment. Ee wvas pet ttere by
Walawright and Tepediro. Also particzipatirg vas Kestor Sexnchez, a

Sparish-speaking case officer *ren headquazters, wko ttereaficr acted
.

es case officer for Cutela.
Cubela claimed that he had written two S/# messages. (Only cne

' had been received.) EHe ‘eaid he vas reluctant to use S/4 because

. toama o

he feared the effiniency of the Cuban postal ceasorskip.

Cubela discussed a group of Cutan military officers known to

#00 nggpapves-

( ) him, erd possible ways of approaching then. T:a probles vas, he
B explaired, that although many of thes vere azti-Cozmmist, they were
. eitker loyal to Fidel or vere s0 afraid of 2i= thet they vere

. i'eluctant'to discuss any conspiracies for fear they might be

Be Suter s me.

Sy el . wovoeatténs. Cubela said that he tkought highly of mon GUIX Disz
O R (A.M—;o_) vho vas hiding Miguel DIAZ Isalgue (AMICE-1%). n_xaz"

.

.
19(.
act ' p

" Cubela satd he planned to use Guin but vas concerzed about Guin's
“nervous condition® and the fact that be &ra=k keavily. Cubela was
told to assist Guin ina M's intelligence assigroents, but not to
{ help Guin leave Cuba--as Cubela proposed.

-

e e WEN . w S Jr_’a{-,:

" had been sent to Cuba by CTA to recruit Guin in place, and had doze €0.
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1k Septesber 1¢53

Froa Porto I\lcs.'-e, Cubela rlev ‘to Perls, arriving oa il Sepieaver.

; .
' - Ee vas there osten.idly to attend the Allieace Frazeaise, but actually | g
{ to take an extended vacatfon--of vhich he planned to infom Fitel A e #
; | after the fact.. - ' ] '
; 16 Seatesber 1953 . - .
' Cubela (in Paris) wrote to Tepedino (in Eew York): "I dan't ;
g intead to see (be interviewed by) your friend egein,” vhich you _ . ' g
‘ - should tell them, "so they don't make the tvip. I vant ta get sway ?
i °  fros politics ccupletely « o o o o 7 '
; k 3 October 1963

C ) T Nestor Sanchez arrived in Paris for meetings with Cubela. (The ]

- record does no:; reveal vhy Sanchez weat to Paris in the face of Culela’s . -

- stated vish not to see him. The letter may bave been written dring
a spell of temporary depression. Station offfcers wvere already in

.~ .+ . coatact vith Cubela vhen Sanchez arrived.) Also participating in the .
:. ' uemsmmxm(m)smmmmmxmg Atthetineotth.ese

'neetings 11; *uas dtacavered that the French vere unua.terany keepm; . - ¥

Cubela wnder smrveﬂ.!ance. CIA m.tbmd the French that our contacts ;

wvith Cubela were for the purpose of defecting him. R ;

; 11 October 1963 ' ;
. o " Sanchez cabled that Cubela was insistent upan meeting vith a . E

senfor U.S.. official, preferably Robert P. Kennedy, for assurances

b 4
£ :
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of U.S. moral suppor: for eny ectiviiy Cabele undaer toock in Cudga.

Sencnez said that the answer Cutela '-ecei ed aight e crucial o

CIA's relatioasaip with Cubela. u:mc‘:ez m.cc::ev:ded that "hfizkest

apd profound constdemt. oa be given as feeling drawn by all vho fn

contact Cubela 15 that he deter=ined atteopt op agafnst Castro with ' !

or without U.S. support.”

13 Octobver 1963

PRI
e tme iy v e o -

The Paris Station cabled: "Sanchez ETA LOID 13 Oct. Pendirg change

‘other business, arranged {0 weet with Cubela to give hiw the assurances

after 12 Oct meet Sanchez plans return Hqs after LD stop in order discuss ‘
details operation before entering fizal rouzd discussions vith AMIASH." ‘
\- . 1!-
1T October 1963 - _ : )
Red Stent csbled the results of a zeeting vith Cubela and
l‘epéd.ino, Cubela, in a private coaversatfon with Stent, reiterated |
his desire to speak vith & high-level U.S. Covernmment offfctal. "Stent. -
" catd that besteally Cubela vanted assurences that the U.S. Govement i
‘ 2 vould mxpporb bim 4f.his enterprlse vere successful. = - LonEL T ‘:" . 3';
. . . : . - t
29 October 1963 ' S " - ‘
: : i

Desmond FitzGerald, then Chief, SAS, who was going to Paris on

: e b e Ay, B P N
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he couzat. The contact plan for the peeting, & copy of vhich £:. {n the

§ A.‘![ASH ﬂ.le', has ﬁis to say on cover; L e et

FitzCerald will represent self as persczal reprssentative of

Robert P. Kenzedy who traveled Iaris for cpecific purpose

zeeting Cubela anu glving him assurasces of full U.S. support

1f ttere {s change of the preseat povercrent in Cuda.
According to FitzGeranld, he discussed the plaprad reeting wvith the
DD/P (Helns) who decided it vas rot necessary to ceek approval fram
Robert Kennedy for FitzGerald to speak in kis rame.

'n:eneetina tasheldinﬂedﬁtent'shcusc in Paris ca 239

October 1953. FitzCerald used .ce aliss Jemes Clark. Nestor

LY
- mea——neas cams s a

- Sanchez acted as interpreter. Red Stent wes not present durirg the

W

peeting. Sanchez oa 13 Rovember 1933 ‘vrote a memorandum for the - .

record of the meeting. It reads, in part:

vrepared to render all pecessary assistance to any anti-commumist
Cuban group vhich succeeds in neutralf{rzinz the present Cutan
leadership and assures sufficient coatrol to invite the Unfted
States to reander the assistance it is prepared to give. It uas
.-, . . . esphasizad that the above support-will be forthcouing only efter Cbilarew
et el amleouphasbeenetfeccedamlﬂ:emimolvedumaposi*ion B AR
A - to request U.S. (protably wmder OAS auspices) recogaitica asd . o
' support. It was made clear that the U.S. wvas not prerared %o - . ]
.. comit itself to supporting sn isolated rprisirg, as suca an - - P 1
. uprising can te extinguished in a matter of hours if the preseat . :
goverr=ent is still in coatrol in Havara. As Jor tte pos‘.-cmm
N period, the U.S. does not cdesire that the political clock de
’ : . turned tack bu? will support the necessary ecoacmic ana -
political refores uhs.':h. will 'beneﬁ.t the pass of the Cudban

peodle.

]
FitzCerald informed.Cubela that the United States is l

f-: ) g _.'.'3?":;"1.4’.:'252 T R R ot LI Pt PR b .'.:_Z ’ﬁ:if'?.ﬁ

: .'nmﬂnm-mmmanmnumrwm- CRIRL oI Lo W s
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(Cce=ent: Those iavo:ved 20w recall +ke purpcse of the ¥

T LR meeting as being scoething ‘quite differeat foa Shet eppeartng | VTR
: in writtesa recoxds prepared at 2bout the tinme of tke meeting. 3

FitzGerald recalls that Cubela spoxe repeatedly of the reed for an
assassinatisn wveapon. . In particular, he wanted a high-povered

e rifle wvith teles\eopic sights or some otker weapcn ttat could

*
.
*oma on 1S ey e Bes s reme

* 7. . . .+ beused to kill CastTo from a distance. PitzGerald wvanted no
g, o .part of such'a ache:e and told Sanéaz to tell (.\xbeh that the
. LI Sy < U.s. sinpiy does mt. do such'tungs. “nen he vas boln. this,

H N .. 7 Cubels said ke vanted confirsation frea a se_n!.t.ar U.S. offfcial, . : Sl

.
B R Ut S TR

g . nota heabe: of CIA. FitzCerald sa;fs tiat w‘-..en the pet with
op

2 _Cubehin?arlshetold(:ubela‘.!:atthet!.s.cover::entvoum T :
; R . il have no part ot an a tenpt on mstz'o's u'e.‘ Sen 'Ealpem, uho o "\ ;
§ ' . was nof. pzwesent at "itzcerald's n:eet.ina with Cubela but vho vas {
: T S/ IR AR : :
$ Wond:® thorough.ly mmu v.f.th a.'l.l. thnt vas goi.ng on, has a :ecouection :
i R ,!:;-';:-, T ¥ A u‘-}l"f-‘”,_‘ ST T ;.).. '.'. W e .
: identical with that of Pitzcerald.) el iy iR
! 2 o o};"'-« " ‘.,.\__-,, "' "" .," . ':".#M...‘.‘l,‘"xs .-Zi !
I rn v\-ZBe t.hat as.it, . BaY, t.he vrl.ttan xeeord. tells a sanevhat uf’exwent 3 i
§ : - k-"a:-' - én '\' = L e R R K R TN ,3-:; o 1
] -'story. ms;néez':mofue:eeting -.d.th Cubelahemte H
TR e A T Do Herd o TE

; . t'hat. . . ) :
. R -, <. © T . R )
z .- Nothirg of an operatiorel nature was dfscussed at the - - . 4
Q FitzCerald zeeting. After tie meeting Cubela stated ttat T ’
he wvas satisfied with tte policy discussion but now desired
tokno'zvlmt technical suppor" ve could pnrd.dehf.n tr
Q. : ,.m:_'_.'.- R ; ST ?

; }
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Tepediro) to his aee:u; wih

e r. . .concerred, but he was no% at all hapoy wit: the fact that ke still.
. - was not given tte teckxical assistarce for t:e= operatioral plan
. 37 . as he saw it. Tepedino said tbat Cubela dwelt constantly oa
PR g ;%4 this point. Ee could not wnderstand why ke was denfed certain
i ' %, a=al) pleces of equizrent vhich prazised a firal solutioz to
Lo 3 .; the probles, while, oa the other hand, tte U.S. Coverrzeat
LT IS "';‘i- gave much eqirment end roney to exile groups for their

- . 4, 'S
-« B . q..‘.‘
. - - »
¥
[N
.
.
a

: . LA :....., 2t N .7

i - ‘insd.de Cuba? cae.ue coum,‘zf be req,uested. 11:, in.clq!e o

; %"‘.'. N - Q-.c-':f”'-::é;'f'."'- . ‘=-- - RS TS i T-"-.'“ s .-sa . s .-
i g --j':‘g"pa\re'r ﬁﬂ.es v/soape§ ’2".' R c/.AS xequestcd vzitten zepor‘.s oca ¢
ot RS O s [P} . TS
. -"‘Amopemuonbehepttoamm' e

Q-:;:-_\___--v e s Neesay
\p.t'n'—- 1. '-'; Pesea

1k Jovember 16572

Walouright oet with Tepediro £{a Nev York City ca 1% foves=der.

Weiruright's conzact repors reveals Cubela's reaction (as tcld to
2itxCernld.

. The visit with Fét20erald, vno acted iz o> capacity of a
representative oY hizh levels of the Gover—snt cancerzed with
" . the Cuban problem satisZied Cutela as far es policy vas

‘ineffactive excursions against Cuban ccastel targets.
Aceordi.ng to Tepedino, C:ibela feels strongly on this poiat,

7 and 1f he does not get advice and materials from a U.S.
Govermment tectmician, be will probabdly teccce fed-up

‘again, and ve wvill lose vhatever progress ve bave made to date.
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. - wholly cxn docr=ants founl In the zrojezst Sl

s eczeus of =1 epiciile f2 the Culels upemationica whizh thers is no .
" gom=entary evidence. Dr. Gunn hus 2 recerd 37 nice coniBcts Qnd - Ak i

thely dates; othervise, this Swmmery 1s drawmilrca the recollections
i - €

.. of those involved. L—— . .. _
S Saachez says ties, wnile Cudels was anxious to ds cway with '

Castro, Cubela was not willing to szacriZice hfs own life in exchange °

~
ey, 2 b e S48 8

for Castro's. What Cutela really waz%ed was a high-pcvered, silenced

. rifle with aa eflective racge of kuzdreds or thousands of yards.

: Cutela firalis said that, as a doctor of medicine (wiich ke was), he .
-

&

wvas Qquite sure that we could device scce teczaniczal peaas of doing the ' v 3

¢ '(" . [ Job that vould not sutccatically cacse hfn to lose his cwa life'in o !
E the try. .- ' - |

Sazyel Halpern end Zestor Sanchez approached Dx;. Cuan for . ‘

assistance. Although roane of tke partizipants specifically so stated,

.
.
® 11 o aye A asPLRLS S PO

. it may be inferved that they were seeid-z 2 reans of assassination

of a sort tkat Cubela night reasopably have beea expec:éd to bavé i
“ v devis-ed bhimself. What they settled vpoa was Black Leaf L0, a cg;non, w*‘!i | :
R ‘easily-obtairable insecticide containing about ko/:"ieozme sulphate. - 3

Ricotize 1s a éead.l;r roison ttat may be aduinistered orally, by injection,

or by absorptica through the skin. It {s likely that tiere also were

T discussions of means of aéafaistering the poisoa, because Guaa vas rca&;r

to ove vhen asked.

. ;', < - Ghe plen reached the actfon stage uten Ealpem end Sanzb_ez éontacted
. e T .
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Gunn egaia on the worzing cf £J Novesber 1G53 ead told him zhat te

device for sdninistering the pofsca {a tall:cirt pen rigzed 65 a

! " hypotermfc syringe) Ead to be ready in time for Sanchez to catsha

' plane at roca the next day. Cuza suys that he vent frmediately to
the FI/D worzshop and speat the rest cf tte dey and =ost of that
nizht fabricating the device. Tcose in FI/D who worked with hin

\ .
Imey what ke was trying to paxke but not for vhom it wvas inteaded.

Eventually, after seven or eight failu-es, he succceded in coaverting
P a Paper-tate pen into a hypoderafc syringe that worked. He said that
t- . the needle vas s0 fine that the victinm would hardly feel £t when it
*(_ o vas inserted--he compared it with the scratch from & shirt with = -
’ " oo much starch. He delivered the vorkable dsvice to Saachez the .
fono-rn;g uom!ng and xetalned' tvo of the later prototypes. He states
that they are still in his safe. Be does not know vhat happensd to

the device he gave Senchez; he does pot remesber fts havirg been

F _ returned to M.u He believes he vas told that Cubela refused to

i for . @ccept the deuee. «He says he would rot now be able to du.emntute C .

R
)

the firal pen from the earlier prototzpes tkat axre fn his safe.

T N 1)

22 Noveaber 1963

Nestor Sanchez arrived in Paris ca the z:c:n:.ng of 22 Yovecber . ' e e § e i

and pet with Cubela late that aferzoon. Samctez states that he . . -
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shoved the yec/syrinse to Cubela and explat=ad how it worked. Ee is not " 1
cure, but he believes that Cubela accepted <2 device but sald ttet ke

B would . >t take 1t to Cuta with him. Sanche: dfstinctly recells tkat

RO © Cubela dfdn't think much of the device. Cubela saild that, as a doctor,
. he Imevw all adout ;Slack Iea-t 50 azd that we surely could. come up
,- vith somethingz more sopaisticated then that. It shoum be noted tkel
Y Cunn and Sanckez agree that the syringe was o lcaded. Cubela va.s
expected to supply his om poison; ve x:ere‘],y suggest.efl Black Leaf 4O

as an effective poison for use Iin the syrirge.

Sanchez wrote a ccntact report of the pestinz. It makes no

[ T Ty

-'.’-\'

TN - mwmention of a pen or of poison_. The followving is a summary of the

Uk o ahide T

S’

contact report. Cubela said that ke was returairg to Cuta fully

'dehemtned to pursue his plans to iaitlate a coup against Castro.
Sanchez refiterated the assurances given cnbe.la by FitzGerald of full

. U.S. support if 2 real ccup azainst tie Castro regime were successful.
- Cubels msked for the following ftems to be inclufed fn a cache inside

Cuba: 20 hand grenades, two high-povered rifles with telescopic

.- -.; .

- . sights, and approxinately 20 pounds of C-k explostive and related . G .-. L.

AR ATIPBY L EW soWnpe - PP Y L P t-u-'.-‘.o
.
[

equirment. Cubela suggested the best place for the cache was on

. the finea (farn) menaged by his frtend, Guin (AVIMZXK/10). Stnce he

was retwrning to Cuba by way of Pragve, ke 42 not want to carry S/¥

" or any othker facriminating mteriais vith his. As they were ccuing

- 93a-

. eI te, T

-
AIRDISEIRID. P 401 WP
‘ MM T s 99T
. O
T
3
§
R
Y
i
L[]
§

Ce - o PR o et Mot m e et S i e s B SR L
D r.- ARG . - ¢ A I s .-
P et st



13-00000

- .

i e rin it NPT R |
" S

: S Soamb 2o beant waotmi

: N\

cut of the peetirg, Saackes e=d Cub2la vere inforsed that Presideas

5 _ Kennedy bad been essassirated. Cubels was visibly moved over tke e _,,_-,g'.é,,‘.-_. Y

pevs. Ee asked, ™y do such tixings happen to good peoplel® The
oonu;ct report does not state the tize nor the duration of the

Sanckez-Cubela peeting, but 4t is likely that at the very cavent

|
|

’ . -President Kernedy was skot a CIA officer was meeting vith a Cuban
agent £o Paris and giving hi: an assassipation device for use egaiast -

P Castro. Sanchez states that be received an OFIM cable from Fitzferald .
:f that night or early the pext zoraing telli=zg him that everything wvas . - 4
i. - ..  ort. We do not £ind such a cable in the AMIASH file. There is P
.' C' . @& record in the file that Sanchez vas due to arrive back in T i
;i " Washington at 1810 hours, 23 Xovember. .
i ) ' The AMIASH project was probably abom.: as videly known vit.h.l;n' - 1
§ | " “the Clandestine Services as any other project of a similar nature.
: " -+ However, we can identify only four people who know of the Just-

described episode 1nvo1v1ns a bypoderric syringe and Black Leaf ho. ) ) 1

T Ganches knev all of, the story, Ealpern knew zost of u, apd Gunz knew I &

R TS

umch of it. Htwenld. did rot wmention this aspect of the Cubeh
operation vhen he first briefed us on it. Yhem we went back to '

him later with specific questions, he said ke remenbered samething

about Black Leaf %0, but nothinz whatever sbout a davice for

adninistering it. Guan said te had the impression that FitzGerald
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knev about the operaticn "but dida't want tc kzcw.” Tanchez ceys
; . that Fitsferald knew that he and Halpern vere seeing Guam. Halpern'
i agrees, but sdds that FitzGerald ¢id not xnov the specifics of the
. fatricating of an assassination device. h
L] : }
: * % % * % . N :
Beginning here, tre narrative is again drawa frcm records in

the Project AMIASH files.
. L 3R 2R 3 2K .
S
. 1 December 1963 '

G agse L gem am
. . .

R S

C' FBIS reported that Cubela returned to Cuba from Progue.

19 February 1964 . . . . B
* . fTbe JMAVE Staticn reported by cable that two separate, '
- fdentical caches would be ezplaced in support of Project AMIASE | |
. ... | during March. One would be put dmni.n?inardelmoont)peration SR R

- ZORRO. The other would be taken by the AMTRUIKS to the AMTRUNK : I
. _ infiltration area. }:ach cache would contain, among othe- things,
two FAL 7. 62 automatic rifles. _ .

6 March 1@ o | . . - !

Cable from the JMAAVE Station: "Ualess Leadguarters has overriding

.
::) . -9 - | | '

- . 3 - . B .
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reason vatnowa WAVE for fnclulirg FALS 1n cacke ¢ te carried by
AMIRNKSs, wich stress fol Novicg point In UAVE's decision to elinizate

FALs: FALs req,uine 1 b:( 9 by 50 inch cbloag cache coatainer vhich

H Ti
i
' 15 aifficult to bandle {a the fantermedliate craft.” .
’ . .
f ‘ ;
7 _tarch 198k .
Headquarters replied that: "Reasoa for desirizz include FALs {8 ‘

that this i{s.the main 1%lea requested by AMLASH-1

Maxrch

AR 18 b s A I 2 - amaessin
.
.
.
.
-

— : The JWJAVE Statfon cabled: "Since camnot break down FALs to fit .
e .
available cache container shorter than 50 inches, will omit FALs -
from AMIASH cache." : .

; - . 17-’21:-:31:::2:19@!- . _ .

) - !heAHIASKeachcvasputdovnonOpemticnmvm .
- Sl e e ot s .= *_. ce ._,_!'_' ST e -;f'_ -.: .,..“."'. ':.-__;-:_::‘__'-;'g : ~:,. .,..'?-:
A i .. = .. - LR SR )
o . . .
) Beadqzarters cabled the Paris Statica ttat Cariss %pedim hed !
E been briefed to meet Carlos Jorge ROGFENO m:.quez, "who tas aa ' ‘.
- ~ N BT e S
R 1mpomnt pessage froa Cu‘bela. _ ) . s f
[ . .
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3 May 1654

The Paris Statfon reported that the ressage Robremo bed from . T Wil

Cibela vas that Cubela wanted.a sileacer for the Belglen FAL

submachise gun soczest. : ) C .

i 5 Yay 1554

+ e s ot v aroemat 01 ¢

s
SAS requested TSD to produce FAL silenzers on a crash basis.
g .
t. There are severnl later documents in the file describing TSD's E
!_ - efforts to silence a FAL and to podify its sights for firing wder Cor l
! .o poor lighting conditions. TSD eventually came up vwith a silencer c ;
‘G ‘ ) and podified aamunition that fairly effectively silenced mizz!.e ;
i _ .
§ ) blast and eli{minated sonic boom by reducing muzzle velocity.
¢y . -
I: 9 = 11 June 196k : .
g :
{ Operation ZORRO put dowvn an AMIASH cache on the north coast of : : o
Pirar ¢el Rio con ns, 'a-.:ong Otkey thix , "two each FAL automatic ) T [
= . ¥ifles with five magazires per weapon.” Io mentfon is male of . Tt :
) silencers. From TSD's reports on development of;n silencer, one wvas
- not yet ready at the time the cacke vas prepared.’ .
1 August 195% .. | s L i
... --. . ‘The JMVAVE Station reparted receipt of an Sf4 cessage frca ,_,m?; 02
N : . . R SRE L
{ 1 . - L
( \ . 5 . | i . N _ 97 _
. Sifcn e

.. e it - g o e L e . . L. . . R ) ) LT . .
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f . Cin'votind . 2ai wis woosied
) . B
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i _
_; AMTRGUK-10 dated 18 July. It stated tkat the AMLASA cache put
( - ) -
o i dowa in the AMTRUK infiltration erea had bcen located and that SRS
£ . H
‘; steps were teing taken to recover its contents. The pessage said that
1% was koped the cache contaired "two high-povered rifles vith
sileacers,” because ATRCX-13 vas not et certain tzat he ccu].rl
i ) recover the cache put down 12 Pirar del Rio by Opera“ion ZCRRO.

30 Auzust 196%

4 o amtn o ous W - -
.

Manuel Artime received information through Madrid tkat a group
. - o . of dissident members of the Castro regice desired to establish PRI |
direct contact with Artime. Oa 7 October 196%, an Artime associate . '

e

wveat to France for a meeting vith an {ntermediary frca the disscident

group. Tha intersediary was naved as Alberto BIAKCO Rcariz. HE—. -+
12 Noveaber 1064 | IR

FBIS report: "A delegation of the Uaiversity Stvodent Fedration

Qe of Cuba arrived in Prague on 11 November to participate in the n'eetina. o

of the Executive Council of the International Student Umion to be .

held from 1% to 17 Fovesber. The delegation fsmade up of . . .

!'AhJ. Rolando Cubela, ‘who will attend the event as a special guest i
. . ¥ il
of tke IUS." f
: {
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et
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13 Kaveater 155%

Conbact report of e zeeting £x Yaskington with Artime: “Artize

AL ik PRSI

agreed to talk to AMIASE if 1% tusns cut that ke is the contact maa

e ASS R BTN 08 - 8¢ et

for toe internsl dissident group. Artice thinks that LT AMIASH-1 3 °
the chief of the dissideat group we caa all Jorget about the
. N .

operatioa.”

o .a%e Wi e

25 -!!ovembér 1954

§ - . " The Paris Station reported Cubela’s arrival in Paris.

e

C <’k Decenber 195

Hestor Sanchez prepared a mexorusdirs request for $6,500 a& an

extraordinary budget expeaditure for tte travel of Artime for

maintaining contact with the interral dissident group's representatives

.o
v vowe e e

) 1n Burope during Novesber and December 1964. There is no dfrect _ )
. - - indication in the file that the reguest wvas approved, but fmdirect = -7 "7 wpladind
. [ . - . . . . s . ot T

* evidence indicates that it wvas. Artime did travel to Euxope and

. . - . . 1
maintaired the contacts. . ) T . : :
. ]

6 - T Decenber 19671:

Sanchez met Cubela ia Paris. This <s a summary of the éeta!.ls

reported by Sanchez: Cu.ela., although mhappy because he was unable : '.
. .o e A .. , . B .. PR ee e e e d .g.....-,.v«;‘gx

I
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to carry out his plans durizg the '..'55‘:. yeay, oztinsed to feel that . ’
i his solutfion to t..e Cutan prsma was the only co& feasible end that
. . . . i t
z he kad to coatinue tryicg. Cutela wac told that the U.S. Covermpent ef e e
i could not and would zot in eay way tecome involved or provide - 1.
. assistance in the task he ha:l planned for hi=self, Cubela appeued )
to understand our posi.ttcaand.said teat 1f be medadhelphe would 2
]
L look elsevhere. i
P . R i
H . 20 Decenmber 1964 . :
i . o ' ;
\ Meoorandum prepared by Smuckez end left with Robert Ozen, of the . 4.
!C. “Paris Station, as backgrowd on the then cmrent status of the AMIASH C T
B . ° - ] L e .
g operation--excerpts: . ' .. .
'3 . .
. "Artime does not imov and ve do mot plan to tell him that we ;
i are {n direct contact with Cubels, nor does Cudela imow and we . ;
P do not desire he imow tbat we ere in direct contact with Artime. b e f
"Cubela was told a=d fully wnderstands that U.S. Covernment -— .
= . . cannot becooe fxavolved to gny degree in the ‘first step' of his "
Plan. If he needs support, “he realizes that he will have to =TT
: : S get 1t elsevhere. FYIL: %his is vhere Artize could fit in oL <
%, nicely in glving any support Cubels would reguest.® DRSIEIET I SIS § E I
- Tt el LRl Jast o
: (Comment: Sanchez explaized to us that vhat had happened : i
. vas that SAS coatrived to put Artime an2 Cubela togetber in such o . 1
- a vay that nefther krew that the contact kad been enainee:ed. .
- . - vy CIHA. nemo@tuas'tmumnemeaedam'msmem” B e
A oty 2
Cubela vanted a s!.lenaed weapoa, winicn .CI\ wvas ummlng to furkish
N B T T 0 o A B - 300 B H S -..~-‘z'°.?l'- E P ,,..,.;5 i34
- s o2 - e L.
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to rin dfirectly. By puttinzg thz two tcgeiler, Artice cight zet

i his ran fnside and Cubels might get his silenced weapcn--fre:

- i . Artime. CIA did not intend to furnish an assassination uea.pon
for Artize to give to Cubela, and did rot do-s0.) '
17 Decester 1354
: Do Headquarters cable to Paris: *Waen Bobd Owen contacts Cutela to i
i debrief him, . . . please confirm statement by Cudela to Sanchez that

S only moaey and a fev caxmo itens were retrieved by the fishernen.

. mren wp 0w

Cubela and AMIRWNK-10 unhappy that fisterven bad not recoversd more N

cra puce

'C. * from tbe cache, but {t was not possible for Cubtela and ANTRUNK-10

B

to g0 to the site of the cache persocally. (Cubela had told Sazctez .

“that ALTRUNK-10 kad used scme "ﬁéhemen" to recover the cache apd ' .

.

ERYY W P

that not all of it wvas recovex;ed. This was the cache put down in the - I <

' : AMTRURK iﬁtlltmtion area, vhich d1d not include the FAL rifles.)
é. ) 27 Decepber 196% '
[ . . . . z -
| e IO i IECRE . L e T
| Artipe and Cubela met for the first time--in Madrid. . . :
{ - ' s
;. 30 December 195% _ ) : i
i _ Artize asd Cubela met for a'secoad time in Madrid on 30 Decesmter. !

R . e T e T

& - Artime reported the resulis in a reeting wita lestor Sanchez in i
K _' . ’ C - . T 1]
g. N\ Florida oa 3 Janusry 1965. Cubela told Artime that he bad requested 24
g(.b\-’ - 101 -

. LA A R

o -1 PREIC A I D SRR
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8 s{lencer fcr a FAL rifle rrom the fzesicans, vhich they ped zct teen !

edle to provide. Arifre egreed to Jurnisk fitter s silencer for a

i - YAL or 8 comperable rifle vith alencer. If Artine btaned o
3

! silencer for a FAL, 0ubela vould personahy carr; 1t tack to Cuta
vith him. If Artioe had to settile fcr scme otker type of silezced

. rifle, he would cacze it in Cubka for c:;be_la.

\

23 January 1965

Sanckez arrived in Paris for ceetings with Cubela.

2 February .965

Sanchez chibled fram Paris: "Cubela and Tepedino returred Peris
31 Janvary. V.i:ﬁ 1 February. Cubela states full a.greenenf reached
¢ T vith Artime and ke vell satisfied vith arrangements vhich he outlizned

for our inforration (elarg same lines as reported by Artime). -« « o « «

j.. . .Artize providing package in Madrid which Cubela plans carry beck ia ’ :

b . : EE I S B
.7 7 *®  sanchez cabled from Paris: "As of November 196% vhen Cubels daparted

..-,5- e

"Cuba neftuer he nor AMIRUNE-10 had recefved any part of the Matanzas
. . cache. AMISUME-10 :told him fisherzen recovered money and perts of

coaxmications gear but that money vas no good .si'nce it vas i.n a series IR, k. 1

out of cirzulation.”

N E sn . l.i.\, "-‘h
ST L [ - S s - oy .,_,.'.f _.“‘\/.-’,;.,1_,‘__ "“_’u}
- ’ - " % - a5, 2
) . . . - A e dtn.
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1l Fadruary 1735

Madrid Station catled: "From Cuvela on 10 Febsuary: Ca 10 or

b
-
v

11 Februsry Cubela 13 to receive one pistol with silencer azd onme

' . Belgian FAL =iZle vlt.n silencer froas Artime's cecrstary. 3sth weapoas

core frog G.S. azd now {a Madrid." (Tais i35 ia aon.’li.-ct. with the '
o earlier repoxt that Artize would cache a rifie azd s.u.encer if t:at {
:' were all ke could find. Ve are unable to re.so_lve tke conZlict.) '

. 12 February 1653

The Pasans 01 ty Station cabled: “Artime reported on final peeting
&(3 ' vith Cubela: Artime had three packages of special ftems =ade up by .
i his techalcal people aad delivered to Cubela in Madrid. Cubela

seeped satisfied.”

canih 0t

b Marched 1955

Carlos ‘.lbpedi.no' reported receiving a. telepbone call froa a

.'; oy o
s

s * e N _.-..,:_i-l-i-f,
: » friend in Bavans vho had seen Cubela btack in Eavanz the previous day. T e

t
15 March 1965 - - : R

. The Kadrid Station cabled that oae Rafael GARCIA-BUZGO Dirube
bad arrived in ¥adrid fraa Cuba oa 15 March and ted beea Introduced ' AR .

to a station cflicer. Carcia-Bango claimed to te in coatact vith a

LT e e L . Y J."‘\t."4
: GALGENEE AT v Latigeg . o eimoa s 2 28

-
. -
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v group of Cubaa xilitary ieadars vao were pleaning to elinminate Castiro
Coetes e 2 I and taze over the gmxﬁ:ent.. It quickly beczme clear that be vas g .,:gm__—,é;. =

; refesring to Cubels. Gercia-Bango sald that ke hed always been .- '

. Fublicly sfdentified &8s a close friend of Cubela, vhom he last sav

i in Eavasa on 9 March. Carcia-Bango said that he had been the lauyer i

,. for the Capri Eotel in Eavana. Fe vas Jatled for 75 days in July ;

: 1962 for defending Santos Trafficante, a U.S. citizen and ex-manager . | :

? . . of the Cepri gambling casino who wvas kicked out of Cuba. N

T (Comment: Th4s is arother rame-link between Cubela and !._

’z ,\ the gembling syndicate plots reported upca earlier in this .

',C.‘. _ xvei:ort.’ 'l‘mfricante vas ope of the principals in Shef Edvards® )

;E '} Phase Ope or the operati.on. He presumably was not involved in o - .

: Fhase Two under Earvey, but we mt be sure of that. After all, . - e
. orafficante vas the man vho brought Varona into the operation late |
mmas?me,mnmuasoneorﬂxemm_phyersdurmgmg )

Tvo. ﬁethm-mntm&atmssenttnj%mwsrei:orﬁed, 3 N
A - : . - L e AT Y sl e
- on2l June 1962 to be in place in Cuba.) : L. T
June 1 ) : - . BE : t
- Headquarters decided to tersirate all contacts with key menbers : E
of the Cubela group. It hed beccme increasingly apparent thet the ‘ .
: circle of Cubans who knew of Cubela's plans and of CIA's assocfation - .._';_,—;-.- -
AT _\_-, Lt . e . ...-".‘ E e A uc'jf"..gv .',
(‘--‘\—/' - - 104 - - |
Y R
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vith thea was ever-widenizg. The lest atrew caze ian early June 1935.

(lote: There i3 2 di{screpancy in éetes. The memoran-um prepared a%

the tipe lists dates of 2, 3, and & ¥ay. Fre otter evidence in the

fils, it §s ap pparent that the month vas June--not l’ay.) One Vl.etor

ESPIIOSA Eernandez, a forzer PM trainee vho vas terdinated.as a

Vit S g u s GRS LI s

'na]:contaent. on 20 March 1631, coatacted an Y&NS agent on 2 June 1965
.

vith a story that Espinosa thought affected U.S. security. IS

.

heard him out and thed seat him to the 7BI. The FBI listened to the !
"story on 3 June and then seat him to CIA. A CIA officer intervieved
him on &k June. Espinosa said that in May he had received a letter R

C _ from & friend in Faris urging hin to meet in Paris vith a friend of tor L

.
hMLPIRAS ¢ S EAmIe e e s S
et e
.

Cubela. Espinbsa weat to Paris and met with Alberto Blanco, one . '
. of Cubela’s closest associates in the gupposed plan to assassinate
 Castro. Blanco claized to have a pessage frca Cubela, which Cubela S 1

- vanted Espinosa to deliver to CIA. The sessage vas that Cubela and the v
others with hiz vere fn a position to ki1l Castro and others in the o

oo s Teslme, but they needed scme help and to knov vhether the CTA and the S sELL
- u.s. Goverfizent were vith them snd villing to support them. If the
ansver were affirczative, Cubela would send out details oz yhat he ‘ _
needed. From kis story £t was obvious that Espiaosa knew the full . . - )
detalls of the Cubela operation. ' '

(Cocment: There 15 no fndlcatfon in the file that CIA ever

et e, ST Bl lee i€ iveE e
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fouad out ike sore of "Lelp” CuZels thacyght he recded. At a
meeting 1z Parfs oa 1 February 1955 Le asked fur $10,C30 “:o
orgenice the intarcal group.” CIA refused 5 give hiz the =ozey.
and suggested he try to get ﬁ fro Artéoe. Cubela vas quite
upset over the tura down. A few days later, in Madrid, he
approacted a Cuten asset of the Madrid Siatfion, é!ai.ning ke
was stranded in ¥adrid with ao zocey. Eeadqmrters approved
a "ersonsl loaa” of $200. Ou 16 February 1965, Cubela asked
Sanchez for $1,000, which l:cadq.mr.ers spproved giving hi=s.
In a later peeting vita Carlcs Tepedino in Mew York City,
Tepedino said &nt ke kad givea Cubela $7,000.)

On 23 Jung 1965 keadquarters seat a cable to the stations

concerned directiag termizaticn of contact with zembers of the

"Cubela group. It read, in part:

" e e« o « cOnvincing proof that entire AMIASH group
insecure and tkat further ccatact vith Xey members of group
constitutes penace to CIA operaticns against Cuba as well as
to the security of CIA staff personnel ir Westem Europe.

- - “Ooder the circumstances beadquarters desires that contact '

with key zmeszbhers of the group be elix=ireted as rapidly =s
possible, and that zssets who =3y be in coatact vith i.ndividual
menbers of the group or periphkerally fzvolved in AMIASH
coaspiracy be varn=d of danger {mplfcit 4in these assoclations
and directed to elfzirate cocntacts ASAP." .

. iyt vl D
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1 Marah 1955

Reuters report.ed fr=1 Havaaa ttat the Cutan security police

SO N RN L ga AU ST vt Putt AV TEVER,
.

had arrested two nilitary officers for alleged comnterrevolutio=ary

s

activities fnvolving tke U.S. Central Intellfgeace Agency. They vere

e

fdentified as ¥aj. Rolazdo Cubele eal Maj. Fa=cn Guin.

I arch 1966

D R
. .

FBIS quoting Havarca Dcmestic Serxvice: “The trial of the

P YL E XY 2
.

accused Rolando Cubela, Pamon Guin, @sd otters wio are linked to i

N, the U.S. Central Iatelligeacze Agency, was tezxm ia the revolutioasry
gt

court of Favans district in la Catana today a% 1500 hours.™

* 8 March 1986

- ) s A
.

Excerpts from first da;y's trial proceedixzs es reported by

. the Havana Domestic Service and copled by FIIS:

S e Former Majors Rolando Cudela and Pazcx Guin as well as __‘,_..,_.i_.._.._
. o others vho are wnder fndictuent bave coafessed their guilt. = ‘! R
. . The defendants are bdeing tried for crimes es=inst the integrity .

and stability of tte nation by lavin._-. plan.'_\ed. the assassization
of Maj. Fidel Castro.

9ke defendants are Roiando Cubele Secedes, Baaon Guin Diaz,
Jose Luis Goaralez Gallarre:a, Alberio Alepco Rewariz, aad
.. Juan Alsfra Xavarro, eil of whom coafeszed their guilt ina the . .
ioputed facts of ihe case. Also eppearicg in the triel were :
Guilleroo Cunill Alvarez azd Angel Ferrevo Veliz.

‘\ -
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‘The actuzed Juse Luis Gonzales Cellarreta, w0 worked as a

. diplomatic attacke in the Cuban Sxgasay 1 Srain, betreyed his
! - . counsry for 100,C00 dollars givea him Ty CIA ageats \:haz he ..
: ccatected only a moath after his arrival {n Spain. (Ee) met
L with an offictal of the aforecentiozed organirzstion of 1
- internaticnal subversion naxed Jaces licel vho.covered his ) :
; activities by a“pearing as a1 officiel of the U.S, Enbassy in

: Srain. Koel demarded that blograpnlic fzfor=etfoa snd -

{=formation ebcus the Cutan dipiceatic =isstca b2 furmisbed him H
un:ler this ax-aazesent. 2

U Cubela duricg his stay in Europe =akes three trips to Spain, - i
. : on 26 December 156+, and on 6 ani 20 February 1G65. The i
: revolutiorary rirgleader Artime goes to Madrid at the beginning i
v . of February 1965. A meeting is beld betveen Cibela and Artime

in vhich they egree on the final plen. _ i

' ' . This plen would begin with a persozal attack afzed at
- . Maj. Fidel Castro Ruz. This criminai act would be followed
. . . byan arped invasion of tke country i8 hours later by U.S.

: troops. The attack egainst Conrade Fidel Castro wuld be pade. .
using & 7.62 =, FAL rifle that Cubele owned. This.weapon . '
would be fitted with a pouerm. Lxko teflescopic sizht end a
sflencer, .

A- as mem.
-’

-

Art.ine sent Gallego to thke Unfted States to get the
T telescopic sight ard the silencer. Once obtaired, this
.. equiprent vas delivered to- Blanco Bamariz. Be in tura delivered
. . it %0 Gonzalez Gallarryeta who then delivered 1t to Cubela the
. T ¥ aay before he left Madrid.

APPSO a0 s
.

PR
L
L

N ;2" - In oxder to iasure the suceesé:tb.ls plaus, cu‘beh meets
SIS . vith defendent’Gui=t Cuin had been recrui‘ed since Septezbder-

- 1933 as a spy for the Yankee CIA. %his recruitizg wes ¢one by.
° mamtmgﬂmzmmnmmwummrmmt
‘iz, and 414 so.

]
[}
.,
t
sy

.
B PP PSS LY

- ' Sefzed in Cudela's ms!.denee vas a Tesco bread teleseopic

- sight vith accessories, the FAL rifle, larze quantities of weapons
V.. and ammmition for them, fregmentatfon and incendiary grenades, R
) - end other military equirzent and ceterfel. . -
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The punish—ent to vatich the defeaiants are subjest and waich
tais prosecutioa wishes frzozed ££ as follows: Iar Roiaado
Cuvela S2cades, Rxon Guin Dlez, Jose Luis G-:.::..a!-.-z Gailarseza,
and Alberto Blancod Romaviz--the isath panally by Jirizgz squad. :
For Juan Alsina Pevarro, GCuillerzo Cunill A!.la'ez, and Anzel 4 :
. Eerrero Veliz--30 vears foprisomment plus correspendicg . R
' add{tioaal penalties.

B R N R O N s 1

N - H

R 9 ¥arch 1956 ' Lo : !

: _ i i
. FBIS repor" froo Havana Domestic uewiae- "Pr!:.e Winister Fidel '
Castro has sent a letter ts the prosecutor in tte case . . . agairst ’ i
: '. T Majors Rolaedo Cubela, Ramca Guinm, and other defendaats. Ia it, tae )
: ! " Prize Mivister says that 1t must be reecgnzea. Zrem all this, a bitter
) . but iseful lesson may be drawn, &lding, ‘I suggest that the court _ -+
:‘( N not ask the dga.::h sentence for s~y of the accused.” | : '
| © . . 20 March 1956 - o
FBIS report of testimony given in court on 8 Mardls‘ |
- . %sttq;l: Do you recall vhen the silencer broke? )
o ... x. OGubela: The silencer? Actmally, the silencer d am Dot bresk. ) .
vogres TR ...21 - The sﬂ.encer ag:tunny 414 not break. . B .‘
- Questian: Vhere is the sileacer? o ’ h ‘
Cubcla: I threv the silencer avay 'beamse it was 'bming zy bands. }
Proéeutor: Have you spoxen with 00=rade "i.del Castro meeent!:! '
’ - " Cubela: Yes. S . o o R
' ' Prosecutor: Can you tell the court when you spoke vith Coarede Fidel? s
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Cub=la: I delfeve it vas &n Jeavary, let =e se2, 1n Jazuary,
in Jaauary.

Prosecutor: In Janzery! Do you recall tkte converszation you hsd
vith Coarede Fidel, ead &1d Ccmrade Fidel cffer to kelp you?

" Cubela: Comrade.Pidel opensd tks doors, opened the doors to
te. He gave pe, ke gave me to wdéerstand that he knew wzat I
vas doirg but I did not kave enough ccursge to tell hi=,

*® % % % %

Defense Attormey: Cubela Secades, whal, in your viev, i{s the
punistment perited by conduct of this rature?

Cubela: Th: vorst! o
* Questfon: What do you wean by "the vorstl"
Cubela: The vall.
Question: «What do you mean by "tte wellt®
Cubela: Deserved execution by & firing squad.
11 Karch )
FBIS xeport quoting Havara Donesuc Sexrvice of 10 March:
-Revolutionary Court Ho. 1., which hns tried case 108 in crimes
against the integrity and security of the matfion, has pronounced

sentences on the accused Rolaondo Cubela Secades, Ramon Guin Disz,
end others. ° _ .

According to the sentences, Eolando Cubela and Remon Gufz were . .

sentenced to 29 years impriscaxent; Jose Luis Gonzalez Gallarreta
and Alberio Blanco Rozariz, 20 years; apd Juan Hilario Alsf{ns
Ravarro, 10 years.

- Guiller~o Cunii Alvarez en? Angel Herrero Veliz vere absclved cf
guilt. They were released provided they are not liable %o aay
other charges.
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§ ‘ (Co==est: Xt 18 worth nozin; that noze cf Cubela's lealings
= with CIA frem ¥arch 195) until Dovestar 195% were mentlozed in the
oo f’ trial proceedirgs. The first acsocfatfion of Cudela vith CIA.
" vas in coamection with Lis trip L Survpe $a iate 195% and
L - .
$ early 1955 durfng vaich he kad i3 meetings wita-Artire. The
trial evidence was confined to Citela's coma‘errevolutiorary ;
: . . ) \ 1
i activities groving out of those reetings with Artime ia : 3

A

December 1954 and February 1965. Yoze of his many airect H
contacts with CIA officers, some of vhom he koew by true name,

vere mentfoned. There 1s not even a hint of the ballpoint yen/ ) )

).

-
-

hypodem!.clmack Leaf L0 eptsode. The Cuban authorities may . : 5 '
have gottae;x that information frow hia and decfided not to. . . .

fntroduce it in evidence, but we can think of no convincing

reason vhy they would bave withheld it. Txe closest we can come .

to a decent reason, and it {s pure conjecture, is this: Castro

. pay have thought 1% politically {xprudent to allow the executt.on

b TR0 TV JY LT ERE L E - SON L) S
":' -':. . l‘.-. . .
. . ‘( .
L]

of souecpe 50 glose to his imer circle, who kad merely plotted .' SR B

Teaet E LS 3 e wil

\d.thout acﬁ::g Ir the full detaus of Cubela's mvolvuent

LY
Sk
)
Sty

\rlth CIA Ead come out in eourt, Castro pight keve had little

excuse for asdnz for lenlency.)
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i Discuzafoz of hs»a..st;:t‘ 32 24 3igh-level Goverm=eat !leetings
i Drev Pearaon clains to have a repori that theve vas a khigh-level -
i reeting at the Departzeat of State at whtch plans for ithe assassi—a-
[ .
0 tion of Castro were discussed. We find record of two high-level,
' . : . .
P intesagency meetings at waich assassinatica of Castro was raised. Tie i
) first (and probably the oze to which Pearson refers) vas at the '
i . t
§ Department of State on 10 August 1962. It was a meeting of the g
; t Srecial Group (Augmented). The second meeting we have identified i
' o was held on 30 July 196%. Xt wvas a meeting of the 303 ca:ni.tpee : . ;
i S and probably was Leld ia the Walte House Situation Roowm. The two !
!(-': — peetings are described separately belov. . . )
N - . .
10 Avgust Y
) The Special Group (Augmented) met at the Department of State, g T
- . either in Secretary Rusk's office or in his conference rocm. The ) :
' Ibuovt.nz are recorded as being present: . ST i
" % 's- . State "*. . Dean Rusk, Alexts Johnson, Edwvin ¥Maxrtin, . .. ',_'__'.'.'.'-..-.'.. l _i
N - . _ Richard Goodwin, Rotert Ewrwitch -t : S T
White House  Haxwvell Taylor, MsGeorge Bundy (BLll Harvey's ’
- - . notes record tha® Rovert Keanedy was absent !
_ and teat Bundy bad his proxy.) :
Delense ~ Robert McSazara, Rosvell Gilpatric, Lycaa o .
i Lemnitzer, Edwvard Lensdale K SRR *—-1.
1 _ '
(' ) . - 112 -
Co
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t CIA - Jcha Mcloae, Willlaa ¥arvey
, L USIA  °  Edvard Mo, Doseld wilsca s
; Secretary Thozas Parrott . ' .
Toxx Par:o:t's'.u;.nz::es o.t the meating ra¥e ng pentton of the | .
.t su:b:ect of essassination. ZEoth Mclone =snd ﬁ:r.'ey recall that _
? M;:Saaara ralsed the subject. Hazvey's nozes. taken at tre nmeeting
show that it vas also menticned by Muryow, but the nature of tke .
? - corments was not recoxdad., Mr. McCone stntes-, in a remorandun of .
- - 1% Ap=tl 1967, that ke recalls meetings on 8 or 9 August in the - oo
2.' 3CS Operatfons Rooa in the Pentagon and an 10 August 1962 in o
(' ~ ‘Secretary Rusk's conference room. At one of these meetings (asd . B}
-+ McCone nov recalls 1t a5 being at the JCS) the suggestion vas made
- "that top people in the Cuban regice, including Castro, be liquidased. .
: _ (Cooment: As 1t vill later be seen, Mr. KcCome's recollection
18 probably ﬁ.l.llla'. It is quite clear that essassination caze _
. { " v for Qlscuseion at the 10 hugwst meoting at State.) T L L2
Hr. McCone says that; he took irmedinte exception to the discussion
and prcupt.ly'atter the meeting called on Secretary McHapara persozam _
t0 emphasize his position. According to McCome, McHaraza “heartily
agreed..' McCone -states in his pemorandum that at no tfme did the
) sugzestion receive serious consideration by the Special Group (Augzentad)
. \_} . ST -3 - | )
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or bty any individus) responstoie rfor polisy. MHcCoze adds thst <throuzh
the jears the Cuban- proilen vas discussed in teras such as "éiepose
of Castro,” “remove Castro,” and *zmock off Castro,” etc., but t:at .
thcs.e phrases weve alvays co:xstr.xeé. to mean the over;h:wi.ng ol tke
comzunlst goverr=ent in Cuza. Harvey recalls that, vhen McCone
told Lkin of the McCone-McRamare coaversation, McCone salid that £f he\,
McCoae, were to te involved in such a thing he would be exccmmuntcated.
Polloving the 10 August meeting, and without reference to the
reportad exch.s_n;e betseen McCore and McNamara, Lansdale addressed
& memorandizs on 13 August to Willien Harvey (CIA), Robert Hurwitch
(sum), Gemml Earris (Defense), ani Don Wilson (USIA). The

nenomnam assimd responsibility for draftirg rapers on various

. subjects related to the Cuban operation. - Harvey's assigzment

fncluded: “Intelligence, Political (splitting the regi=e, [Fortioa

. excised fram the CIA file copy/). .
On 1% August, Earvey ml:d.‘ted a memoranduzm to the DD/P (uzhs) .
- rcporttng the Iansda.le ccomnication erd what Barveyhad done a‘bm )

1t. Baxvey's neaora.ndm to tte ID/P siates t!:at the exd.sed porﬁ.on
had consisted ot the phrage: 'inclxzu..,g el.!::.‘.nation of .eaders .

P.arvey vrote that he bad phored Lansdale®s office and ked spoken vith.

. Frank Band £n lansdale's absence. Faxvey said he h=d protested tae
use of the phrace and had proposed that steps be taken to have it _

el °
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H excised froam all coples. This wvas gzreed to. Harvey deleted tre
[}
, phrase frca his own'copy and essumes that iastructims vere oiven .. . g b
H . . PO e 3
. { - . . i o f- '.4 .
' to otker recipients to do the sane. Farvey told us that Lansdele e :
3 :
' ‘ : repeatedly tried to raise the matter or assassiration of Castro . ' '
‘ with FEarvey over the rext several veeks. farvey says that !:e alvzays : .
¢ . '
¥ avofded such discussicas. FEarvey esticates that five persons in i
H \ . i
! .. Iansdale's office were gererally avare of the sensitive detalls of i
) Project #ONGOOSE and of Lansdale's {nterest in assassizatica 23 e !
aspect of it.
y - 30_July 1964 . _ '
. (_.. ~—— . : ) .
. The 303 Camittee met in regular session, protably in the Sitvation i )
Room of the White House. . (Desmond FitiGerald recalls tkat such
meetings vere generally held there.) The folloving are recorded as T
.. being present: )
’ -'-_ . . HcGeorge Bundy, Cyrus Vance, Joln McCone, Thcxas Hughes
R R S , Desmond. F{tz0exald for, the discussioa on Cuba st el d ey
<. . ° Col. Ralph Steakley was present for another ftem oz the
- ; agency, but it is not showm if he vas present vhen the
Cuba item vas dfscussed. -

Peter Jessup as secretary .
T .. The minutes of the meeting reeord this in the context of the discussiox et o 'h’-‘.‘v%’-‘-
of cuba:
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. ..exile, Jose ¥arfo 'Pepin" Bosdx, Prestdent of Ba@.r:!. B Inte .aﬁc::.,

.inforzation of its en_s..ence.

st commn _eave e

Yy oY

It was a;r.-ed that Mr. FlizGerald wuld contact Mr. Sex
Papish of the F3I &n -egard to the esrlfer seport o an
allezed plot witn Mafia overtones o @ssassinale Castro axd
which tha Attorrey Ceneral szreed to ianile as a matter of . b
lav enforcecent.” . ‘

The referencs is clearly to a 10 Juzne 195'4 zenorardum information

-

report frca the DD/P to the Director. Tte following additional

Yelite® dissemination vas zade of it:

Special Assistant to the President for Kational Security Aflairs
Assistant Secretary, Inter-izmerican Affairs, Departmeat of Stata
Director of Iatelligence ard Research, Department of State

Director, DaZease Intelligence Azency : . ;
The Attorney Gereral : ' i
.Divector, Federal 3ureau of Investigatfon _ _
Deputy Director of Central Imtelligezce . o ) : i
Deputy Director for Intelligence T :

L ]

The report related a proposal for the assassiration of Castro

———
Y

that wes cade to prc:inént Cuban exiles. The Mafia appeared to be

involved in the scheze. The asking price for doing tke jJob vas °

$150,000, with a guarantee of $10,000 for expeases. A wealthy Cuban

‘vas reported read.y fn contribute $50,000. Bosch approached the Chiet
of Station, JMHAVE, and suzgested that the U.S. Goverment also . .
contridbute finds. The suggestion vas ze.)ecued out of kend. The record -
Inditntes that CIA's only Involvecent in t=e plot was to report

'.E:e last xeco*ﬂ we fird of the incident

. o
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1s & zemomasdus froz the DCI (4:Coze) to Buniy, dsted 19 Augsst 195%,
porting the :ésults of FRI fntervisws with .":-.- 21lezed parct ‘;'.'.n‘.;s.
Obviously, ncthirg came of the plot. ' )
(Comment: It may be only coincidence, but we are stiruck
ty the poi=zt tkat this growp o*.’.plette:s, 2llegedly !:-.::.1_':'..‘..':3
gangster elements, offered to assassimate ﬁastro for §129,000,
vhich i3 precisely the su= that CIA offered to rey in o
'garner jl.ot that very definitely involved gangster elesents.
It could be t.he saweg!':oupo.fa:gs‘uers, or it could be that

the crizinal wnderworld dmows the "gofng pcice.”™)

As ve have ‘said earlier, if Drev Pearson has firr infor=atfon on
& high-level peeting at vhich assassination of Castro was discussed,

it is.l.tkely that the reference would be to tke 10 Avgust 1952 peeting

of the Special Group (Augmented). The 30 July 195% 303 Coxmistee
Keeting is described only because its reference to assassination of:
! CAstro might be d.!.storted to assune &owe of the d:aracbexisti.cs of
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THE LREW PEARSON STORY Py ':1.-'_
Publiched Detalls The Facts As We Know Them . § ‘i ;--";
The CIA hatched & plot $o knock off Castro, True. ‘ C i
. ¢ . : i
" Robers Kennedy may have approved an Not true. Ho was briefcd on Camdling 8yndicate-Phace i R
avoavsinntlion plot, One aftar it wvas over. le wao not briefed on Phase Tvo, } : ‘
_+ Undervorld figuren weye actually recruited True. . l
: %o carry out the plot. : !
» Three hived ancaoaing wore enught in Jlavana Roselll informed Harvey on 21 Junc 1962, preoumably : ’
T vhoxe a lone survivor is still suppoged - on ihe basis of information from Yarona, that a teom ; A
-, to ba languishing in prison. of three men wvno inside Cudba. We do not know their { {
- . : , identities nor vhat may have happencd to them. Ye have ! 4
S ; 2 . no proof that they were actually dispatched. Nons v
e ' of the aanounced captures and exccuticns during t.hin
! X . perled fits this team. 7 3
gL 2 - ._ - ) i :
i E‘; Castro learned enough at least Lo believe the This reportedly has come out in the Garricon investi. ; :
~{UEY -y .- CIA wos cecking to kill him. Ile is reported gations, It also wvao stated dy Castillo in the iy :
-tk e . to have cooked up a counterplot against - Philippipes under direct interrogation. We have no %
. ;“ 4 Fresident Kennedy. independent confirmation of any sort. (Nots that ? W
R B . Garricon mot with Roocelld &n Iao Vegas in Mareh 1967.) Y "
TR 1:-' .: .‘ Unpublichnd Details . ) : ‘ . .
SEREREES T ' ' ) ' Cs 3
T i e PLlls were nent to Cuba for use in the Trug, At least ve were told by Roselli that the pills S
.;'f-;-i_' acsassination. : . ) were gent in during Fhaoe One and again in Phase Two. Lo
t Toere was a mcoum at the Department of State True. Tho oubject was raisced at a meeting at State on C ol
ER R at wvhich the aseassination of Castro vas - . 10 Auguct 1962, but 1% is-unrelated to any actunl e
B discussod. : attempts at assascination. It 4id rosult in a MONGOOSE : .
' action memorundum by lancdale acsigning to CIA action H :
; for planning liquidation of leaders. The offending B r
: phrase was later excised from copies forwnrded to CIA, 3 -
' State, Defense, and UBIA, but the damage may nlroady
. have been done. R A ‘
: ‘ (\. oo {.'_) f ‘
t‘, > . : e . u . e e \. LN o N . . ‘.L.IU ;’\ . i
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Tee Possidble Renifisaticas o2 the fencli-s Cymitoate Opexaticn

! . ' fhe earlfer sections of this repor: des:ribe all of the CIA .

' schemes aired at the as..assination of Castro that we have beea able . ‘ 3
to discover. The acco.mts of the tvo pkases of the gembnna

; syndicate operation are factusl to the exteal t:at they are based l
f : ) on vhat those interviewved recall or believe the facts to have been. , '
It is evident that some of those facts kave leared, are being talked i
. about, or are being peddled. Oa the opposite page is a list of the .

i - - lnain *etails of the story.mev ?earson has, as they_ ere known to us, . : ‘
} . together with a brief cooment on tke apjasent accuracy of cach. :
(i There 1s support in fact for most of the detafls in Pearson's story. L
. He has a garbled account of the role played by Robert Kennedy, and ,
be errs in telling the st.ory as if all of the detans are part of . e

a single story, wvhich they are not. FTor the nost part, though,

‘his facts are straight and he has the truly fimportant aspects ot

-, the gazbliag synd.te.te operation. . [ . _' e s e
| . ° Unti) Jepes O'Ctmnen returned ca 2 May from his neet!.ngs in

. ) B
Las Vegas, we vere faced vith the dtfﬂ.culw of 'bel::g urable to . i
. estimate the dimensions of the problem facing tke Ageacy unless we _

. . could discover vhat bas been leaked, by vhom, to vwhca, and for what

: - purpose. .Hone of those things could te-deduced with confidence fyea
- = e N ""'" SR FLA ":' R A ."i---'.'.-_';-_-;;}.'-_-.". Fee Bl T "-‘,*—u - a..;{cggé
e - - u9 - o ' j
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the <aiforzatica thea evallable o us. O0'Cezzell, who has already
Teperted to you oraily a=1 will be sémttting B vritten report LA

directly to you, is adle 0 shed s=me l_gb.‘“ on the likely sources

B AE® -1 @ CBas ARAD S aS & . ) . ..
; IR TR
L ST

of Pearsoa's informatica. He kas 21so briefed us ox his conversatms

wita Mateu. 'mese ave the key polnzz; ) :
‘ : a. Maheu dfd brief his atioraey, Elvard P. Morgan, on
: Mzheu's particigation in Fhese Goe.
\ b. Kaheu Yoev mothing of Poase Tvo vhile it was under way ol
4 o and kas never keard of it from Roselli. : . l
' ~ ] : ¢. Horgan axd Roselll Qm ecquainted, independently of - . '
!.C ,/' " Maheu, vell before Mabeu becaze involved with Roselll in the . ;
.. ganbling syndicate operaticn. Eoselll wvas steered to Morgan by - ,
CoL E. H. Greenspun, editor and poblsher of the Ias Vegas Sun. ' 3
i d. Maheu suspects that Boselll {s a client of Morgan's. :
. .e. Roselli is drinting besvily. Komnhasbeeninras
.,. R __: ! l_Vegas chce or teice :ecentl;r, was drinking too meh, and uas. KU S
._'-'= - - L wsnatscreet.’ . A Lt
- ) £. Jm&ﬁm,mmﬁm.@&Mmem.ﬁ L )
Las Vegas at the same tine this past March. Garrison vas {n
.to#chﬁthnosem;.sovaslb:an. It s our impression that . T TR
, Creenspun vas alss tnvolved in the conversatiors. We do not krow . '
. % P __.f.heaate,buéztngatﬁemuedmtomozpeamn!sebnm_
(.
! e e e s i &
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PR - XIt is quite possible that the fact of Robert Kennedy 8 having been
t- ©  briefed, and perbaps the substance of the briefing, is more widely ~
nowa to goverr—ent officials than tiis 1list woull indicate.
. ¥now that Mr. McCone oz 16 August 1953 asked for end received a

copy of the pemorandims xecord of the btriefing. Others in Justice

end the E‘BIbesidesxem:edynaykzxovo’ themora._dt:nandorits .
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: appeared oa 7 March.
; &. A'ccor:n.na to I-'..-.heu,_ Morgan ead Jack caderson, Drewv i
5 .. Pearson‘’s associate, ere very close. M ““.éﬂ;
ot " This seems cleariy to- point the fl.nger_ et Roselll as the ulticate * H ;
i sourse of the infor—ation on the gembli~y syadicate plot and %o

. coafim Morgan as. Pearson's source.
Lo . | We can test the accuracy of this assusption against analysis we

i . had done earlier in an effort to identify the lizely source of
f Pearson's story. Ca ‘ﬂ:a opposite page is a listing of persouas
! definitely Jmown +3 be vitting of certain Yey facts nov in Pearson's ’ ¢

possession. The list fincludes CIA officers vho Jmew more than one
. . .

- f\'.‘-

of the key facts, plus all Xnowm ouisiders. These were our -
conclusfons: . _ ' . . :
a. If Drev Pearson bhas & single source, ard if Pearson's !
- fmediate source 1s the ultimate source of the leak, and if . !
. compartmentation was not vioclated, tken Bill Earvey a:erae; :
.7 . :". us the likely candidate. - Be was the ouly person we found in
the course of this inquiry who kuew all four of the key facts
'at;. the time the Pearson columns appeared. We preferred not to
think that Bil) Harvey vas the culprit. Ve could find no ’
persuvasive reason vhy be would wich to leu' the story :
deliterately, and ve doubted tmat he would te so indiscreet as X :
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© to leak it accidentally. Further, if pe vere the =ourle, we

could exzect Pearsoa’s story to te cicpletely azcurate, tecauce

Earvey knev tae truta.

b. If we ruled out f#arvey &8s the source, then it apzeared

i

00 . watue e 4. FWES
.

that there pust e at least twd ulti=ate scurces of le-aks. The

State Departreat meeting weas not kaown to any of the other

oo N e

participants in tkhe operatioa--aszuming thaat Harvey did not
mention it to any of them. Therefors, it i3 guite possible
that the l_eak on the State Tepartment meetirg kas ccze frem
_ sozeone vho has no direct kno'aled'ge of the gambling syndicate
| R operation but does knov of the meeting.
. c. .From the standpoint of who-knew-wbat, the mext most -
1iXkely source of the origiral leak is Jolm Rosellf. BEe 1s, in
fact, the gg_lz person vith dfrect and ecatlauous participatfon
throughout both phases of the gazbling syndicate operatioa. Ee
introduced Maheu to Sam Giaacana as the n;.-ct step in getting

R e

;-'.:'.._ ST -._ %opemtimmderwy,andhevastheomvbnmdetkeﬁml " ¢
. o break with Varona whea the operation vas abanéoned. He knov;

everything that vent on with tﬁe gangsiers, with Orta, asd.vith

Varoma betveen those dates. Ee and Robert Maheu are the oaly
. . noa-CIA partici.gants with L*:ed_i:atae nouledze of the Rodbart

- ’ Kennedy aspect. - Shef Eiwards kad lunch with Roselli aad Haheu
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in Los Zage=les in the surmer o 1952. Zdwsrds soys that Boasells ‘
- i knev Sdwerds® true naze .an:! his posltlon ia the Agenty. Sdvards
‘ said he tcox tke occaslan 0 cxpress his rrsona]. appreciation B
i to Roselli, and told Roselli ttat he, Edzards, bad perscmally |
; told Attoraey Genera" Kecnedy of what Roselll had tried to do
' :1_n the ratfozal fnteres%. We kaow that Kenmedyvas cerely
;: ) briefed oa the operation--ard only on Frase One at that--but i
i Roselli ray have inferred that Xennedy hed an active role in |
3 . the operation.
o d. We daid not knov what Robert Maheu knew of the R
_ operatica firsthand, because ve bad conflicting inforratfon ca U
(-. precisely shen he vas cut off from direct participat{oa. He
. . bas dfrect knovledge of the first phase, but probably little )
< 1f any of tke second phase (from vhich h.wnrson-'s story seens }
| mc@e):'nmheummormesemmse,heeommve' o
‘learned of it only from Rosellf. oo '
’*} S ‘ S '-""""'e. uaeeo, about vhom ve know very I.tttle, vae "nosem's co ".I*‘;L‘,f‘:
: ’ Den” 1n the secnd phase. Be preswmbly kuows of the pills L l
an&otthethme-mtem,buttheotherdehllsheeouldhave
Xnown caly from Roselli. | . '
-.7 7777 7 7 f. Varona's knowledge ard that of his son-in-law would be 3 *-1'
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f oore of ke specifics; sich as, who recei\;eﬂ the zill:s, the .
cooposition of the tesn, nnd the eventual fate of the :2an,
g : ) g. Glencana exd Trafficante were presusably cut out of fd
: ‘ Pcase Two. They cculd lave learned of it only from Roselldi.
t . Abtout ell tkst eserged fros this review of “whd had 'direct‘zno';].eQe
of “hat" vas support Z0r e hypothesis trat Drew Pearson's story
: . probably is drawn froo Doze than one inforzant: oze on tne State . ' :
: Derartrent ceeting and asotker (pr others) on the gambling syndicate '
: .{ " operation. We also postulated that Roselli is the most likely | :
é : — ultirate source of Pearsb:;‘- story. This line of reasoning and the i
:'- (V' . infomatlon O'Connell 30‘ frca Makeu are consistent. o : ‘-
. . -Qur suypostuon wntil nov wvas that the frmediate and t!:e °
.- ultioate sources, if.different people, vere leaxing or peddlizg the
' - .. . story with u).térlor wotives in nind. - What those ultérl.or notives . -
- . might be vere difffcult to fathom--for these reascs: _ ) _
. : a. If protection wvas vhat the source vas seeking, he - i
RS ml.a. te betier asswed of getdng 1t 'by a &irect approach Lt : ~'r
: ' to CIA for help. _ " ) : |
[ PR b, laheu'aastmonlyknownnnkassoehungl(omnﬁth ' :
Ch | tbesyndiateplot,aﬁ.‘hheu standsonlytolose by!:avinghj.s ° -
f ) xclebeea:emkm-:.eege .. S ._,__
o : c. Trose iho kncw Morgan, Maheu, and Roselll thought. 16
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qQuite out of churacter for asy of tze tarse to te spreading

the story delfiberately for a private purpose.

In learning of the Rosem;-!(o:pn linx, we are x'eneveé of ﬁ:e
need for speculatioa és to how the story Las gotien out. It is
quite lirely that Roselli is the scurce, Morgan tte c.hannel, acd
Anderson and Pearson tce recipients. We say also be relieved of

© the need for speculaticn as to vhy the story is _belﬁz told. Tre
inference to be d.rnn froa 0'Connell's d.iscover!.és in las Vegas is.
that Rosellf is drinking too much and talking and tkat Morgas is alsa
drinking and talking to a nevspapercan friend.

?ut. in {t¢ best light--that tkere i{s no ulilerior motive in

spreading the story--it 1is questionable vhetker we are any better off - - -

nov than we vere before; our position zay be'e.ven worse than wve tad
suspected. _

a.¥e may nov assuze teat Pearson's story is not patched
'+ together froa bits and x;teees picked up here and there. His
#*4"" \timate source, Rosellf, ‘knovs more about certain details of
' the gambling syndicate operation than e do, and he evidently
.ha's talked. 'I_'Eryingnovtbhnshupm:-—th.erleﬁks;iahtdénom_
hans than good; the story is already out and probably fa '

considerable detafl.
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A b. Toe Rosellf-Tarrisca coatact in Las Vegas in March
18- sarticularly disturdicg. It lends sudbsiaale to reports thal

. : i Castrc had something to do with the Kennedy assassination in.

. f retaliation for U.S. attespts on Castro’s life. We do not kuow
3 " that Castro actually tried to reialiate, but ve do ov that :
there were such plots against Castro. Uabappily, it now appears : i
: that Carrison zay also know this. ' _ i
‘ . The publicity on this subject.- has protably not yet run its
j course. o |
; . ."-\: ) a. Drev Pearson has not yet, as far as wve Jnov, used tvo - 3
i( e of his best goodies: the atory of the pills and the fact of

the State Deparioent meetirg.

. Garrison has not yet revealed h.t; :mu case. When ke
does, ve should expect to fird CIA preainently displayed.

¢+ The Philippine National Bureuu of Investigation has a

Puerto Rican in custody vho claims he participeted in a Castro- )

7+ * " inspired aseassination plot in Dellas. EHe also claims that

Castro cade a speech in July 1962 threatezing to ty to
. assassirate Kenzedy in retaliation for two Kennedy attempts

on Castro’s life. (We have founi no recoxd nor recollection of

Castro having male such'a speech.) Tie Pverto Ricsn is in the

b
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Pnilippices {llegally ead protably will de depsried to the U.S.
We pay expect the 7FBI %0 take hin over anid srirng hin ary.
He mee__the 1i¥elibocd that things vill get vorse before they begin
to get bet;ter. In the folln;-'iz'.g paragraphs we explnxze soze of the

raaifications aad discuss +imat night b2 done accut them.

\ - .
Should ve try to silence those vho are talking or nizht later tal:?

’ It appears to us that this tactic offers little chance of

. ) success. For cae thing, the story is already out and probably in

. - about es full detail as it ever will be. The only rarticipant oa
‘»(. .v,haavehﬁveaarml_levem;eis)hheu,andhehasalmadydonean
" of the talking be is likely to do (to his lavyer, Horgan). We have no
S Bold on any Of the others vbo might furnieh confirsitica for Roselll's
story. - . -

a. Varona s almest certainly not a friend of the Agency.
faeo _ Varma

As the Bay of PLgs operation developed,/ ore of the most
..:":_:""'-""i;' s T .critical of the lack of Cu!:an control of the operauon and o '

the people involved in it. He was bitter over temi.mtion ot- .
. _ ‘ Agency support of his exile group (and the consequent loas of
his oim income). The last we know of him be was in Fev York

- living a hand-to-mouth existence as a rart-time auto salesman.
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.
b. Pozellf, Giuaz=aa, end Traflficuate bave fallea oa - ;
R ; N 1 2 3 Ay dsé.-:. Glancaza 1s reported {in a Chicego nevspaper of = | e I
, recent date) to have been dsjosed s the Nafia head in Chicego | Y
and was nzored to bte hidéing in Mexico. kakeu yeports that
; . Trafficante is in jJail ia Teopa. Esselll is persons n.an grata
\ in Ias Vegas, being required to register with the police any N
tize he 15 {n town. Nope of thes would have compuactions about :
P dragging ir his CTA connection vhen ke was being pushed by law

enforecement authorities. Gianca=a kas already done {t when the

—-. . FBI was crovding hin fn 1563. Rcseill appears to be dofng it in

-y oo

i' (~ T his coaversaticns with Morgan end Carrison.
f
{

. . (Comment: The cover story used with Roselll, Glancana,
Trafficante, Varona, and presumsbly 7#ith Orta wvas that the

sponsors vere U.S. businessven with interests in Cuba. Rosellt

Ve e

sooucéndudedthatcnmstbem'sponsoran&sotﬁli . o !
". . O'Conzell. In Roselll‘s wbseq;nent éealings with Hamy and

: .. el . .
. :'.-:' L’- U l T '-.'"‘;'-_"‘.
8 .~ .

'xdmxdshemmlmwmstorsu . Gianeammnedm

in 1953. Ve pust e3suse that the others, with the possibl.ie
‘exception of Orta and pertaps Varoce, are eq::a].l& sure that CIA

. was the true sponsor.)  * . . . .. . UL s ey

T e

_c. Horzaa may elvays retire c—_m.nd the screen of an attor.:ey—
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hi.: ca the Pearsoa siory.

B ot R

. d. Pearsoa, Aaderson, &nd Creens; (in las Vegas) are

nevkpape_men wvith a newsvorthy story. Pearsoa kas already -

e 2

publiszed much of it.

e. Maheu doas have gcod reasom for =2ct wvariing t..e smq

aired furtker. Unfavorable publfcity =izht cause him to lose

ro capmmmmne———.

bis lucrative cliest, Howard Fughes. 'J'Esre wight be same value .
tn be gained fram endorsing his suggestion that he approach

Morgan and perbaps Roselld apd urge discretion. - ) ’ . ...

What do other cooponeats of Cowrnrert know about this operation?

. : .
Forzer Attomey Gereral Robert Kennedy vas fully briefed by -
noua:onanamamson'rmyn&. A pesorand: confirming the
oral briefing was forvarded to Kenmnedy om 1% May 1982.
but there is little room for i
Presurably the origiral ‘of that

Twe memorandis .
does not use the word "assassinate,”
ntsintemretati.on of vhat wvas neunt.

E

IS

nemnndmtsstmmthenksotthea’usueeneparmt. Itshoul.d

P

be noted that the briefing otxenned.yvas xestr!.ctedtol’hase (he

‘of the operation, which had ended about a year earlier.. Phage Two
ﬁs already under way at the time of tbe 'hr!_eﬁ::g, but Kennedy was : |
aot to'.'.d of it. . _

" As far as ve knov, the FBI kes not been t0ld the seﬁsitivg i

il
Do L - Sk ?

k—-r«:':":é,
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1 .ope:-:li'.ional detalls, dur it wuld e nalve to assime that they have
not by now put f-.rc ard tus togeﬁxer ezd soze out with the right
ansser. They know of CIA's ﬁvolvesen: wtth Roselll and Gfancana *
as a result of the lag Vezas wiretapping incident. Froa tke Chicago
reuspaper stories of Aug:st 1963, ead frca Cianca=a‘s owm sﬁtcent,
it appears that they kaov this related to Cuba, Wzen Roselli's
story reacked them (Rosellt to Morgaa <o Pea.rson to ¥arren %o Rowley
v to the FBI), all of the pleces should have fallea into place. They
. .' should by now have concluded that CIA plotted the assissinatioa of
- 'Castm and used Y.S. gangster elements ia the operation. .
There is some support for this thesis in the conversation X kad
vith Sem Fapich on 3 May 19%7 vhen I told him of the expected meeting
betueen Roselld apd Harvey. Sam commented that Rosellf and Glancana .
have CIA "over a barrel” because of "that operation.” He ea.id. that

he doubted that the FBL would be able to do anything about either

RN

Roselll or Giancara becauce of “their previous activities vwith your
- ?eople.' .

-

Can ve' plausibly deny that ve plotted wit: sangster elemeats to-
assassinate Castro? . .

Ko, we cannot. We are reascaably conffdent tkat there 4is nothi.ns

. m'vriti.ng outside of tae Gove::::ent‘tl:at vould ccafirm Pearson's _

nmees conme © SRS b 3
e Vomom e »e

o e s omn
—_—

n e s pm——p—  t—r -
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: story of the gocoling syndicsste operatica, but the:.: are pleaty of

i : .

. i - . _ non-zangster wituesses who could lend confirration. ’

$ . .-

i a. Maheu caa confimm that Shef Edvards told Rosellt

: that Edvards had told ite Attormey General of Roeelli's . :

; . acti.vities oa tebalf of tre Cover—ment. l

| . b. Varora ard Varoza‘s soa~in-lav can coaflrz the pill and %
three-man team elesents of the story. ' ¢

¢. Orta can confirm the pill clecent of Fhase Ope.

d. If an independent investigation wvere to be ordered, * 'J.

P
. .

the investigators could learn everything that ve have 'leai'ned;
Such an h;vestisation prodably would uncover detalls winowa to
us, ‘beeause 1t vculd kave access to the non-CIA participants.

Oan CIA state or ﬁaplLt.hnt 1t vas perely an instrnment of policy?

Kot in this case. V‘nile!.tistmethat?hasei\rovascamzd

oo
« %
K

" out in an atmosphere ofintense Kennedy adatnstration pressure to -

& smeth.tng about Castro, such is not true of the earl.i.er phase.
Frase One vas initisted in August 1960 under the Biseshover
adninistration. Phase Two fs ascociated in Harvey's mind with the -
Executive Action Capability, which reportedly vas devélp_ped. in
respcnse to White Fouse urgings. Azala, Phace One had been started

end abandoned months before the Executive Action Capability appeared
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on the szene.

When Rodert Kemnedy was brisfed oa Phase Oze in ¥ay 1952, he
strengly a@ﬂshed f:'ouston 2zd 2dvards to ckeck with the Attcrmey
Geperal in advance of any future f{ntended use of U.S. criminal
elezeats. This wvas not done with respect to Phase Two, whith wes

already well under way at the iine Kernedy wvas briefad. The

Pearson story, vaich is nov causing us so much distress, inclules

one detall that is. found oaly in Fhase Two: the three-man team.

What peasures might be taken o lessen the damage?

c- -. Ve see little to be gaired from personal approactes now to

’ Yiateu, Morgan, .or Roselli. iaheu has much to lose and might be able -
to prevail upon Morgan and Roselli not to spread the story furtter. : R

Xt &s guestiozable vhetter eay such urging vould be effective wih ; :

.. . Roselld, because Roselll stands.only to gain fyca baving the story .

- <. of his CIA con-necu.on known and accepted. Ve cainot pov supprecs .

oo
_‘I
&7
1

the story, because it is already out and may boil up afresh from the o o

™,

Carrison case. If we wvere {0 Qpproach any of the participants a:\d

urge dlscnetion upca him, and 1f this became known, it would perely .

lend credence to a tale that now sounds somewhat fmprotable.

’l ?}
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